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DEPUTY DIRECTOR’S STATEMENT

It gives me honour and great pleasure as the
Deputy Director: Administration to make the
submission of 2025/26 Annual Performance Plan
and 2025/26 Annual Operational Plan for the Enoch
Mgijima Local Service Office, under Chris Hani
District. This plan serves as a strategic framework
that guides and directs the Local Service Office in
the provision of developmental social welfare
services based on the need to respond to the nature
and context of social ills that are ravaging our
communities within our area of jurisdiction. This is
also aligned to the Medium -Term Development
Pan (MTDP) 2024 - 2029 and the Provincial MTDP
as per the National Development Plan (NDP) Vision
2030.

The Enoch Mgijima Local Service Office
Performance Plans for the 2025/2026 financial year
have been guided by the following 3 key priorities
for the Department:

s

MS M. MASAKAZI

DEPUTY DIRECTOR ADMINISTRATION
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CHRIS HANI DISTRCT
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Inclusive Growth and Job Creation

Reduce Poverty and Tackle the High Cost of
Living and

3. Building a Capable, Ethical and
Developmental State

N =

In realisation of the goals of the District
Development Model and the Provincial Anti-Poverty
Strategy the management and staff of Enoch
Mgijima Local Service Office, under Chris Hani
District will continuously establish and sustain new
and existing partnerships with stakeholders in
pursuit of a meaningful impact in society through
our joint interventions thus making communities
drivers of their own development through our
community participation programs.

We will together continuously strive to contribute
optimally to the overall mandate, outcomes, outputs
of the Department of Social Development with the
available resources in pursuit of good governance
and administration in realisation of the dream of a
“better life for all”
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OFFICIAL SIGN-OFF

T

It is hereby certified that this Annual Performance Plan:

e Was developed by the management of the Enoch Mgijima Local Service Office, Eastern Cape Department of
Social Development under the guidance of the MEC, HOD, and the Management of the Department.
e Takes into account all the relevant policies, legislation and other mandates for which the Department of Social

Development is responsible.

e Accurately reflects the Impact, Outcomes and Outputs which the Eastern Cape Department of Social
Development will endeavour to achieve over the period
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LIST OF ACRONYMS

AFS
AG
AGSA
AIDS
AO
APP
APS

BCM
BEE
BBBEEA
CBO
CBR
CDP
CFO
CNDC
Cio
COGTA
COovID
CSOs
CSss
cycc
CYCw
DBE
DDG
DOE
DDM
DIY
DORA
DPSA
DRDAR

DSD
DQA

EC
ECD
ECDSD
ECSECC
EPWP
EWP
EXCO
FBM
FET
FOSAD
GBV
GNU
GITO
GSCID

HCBC
HHFN
HOD
HIV
HR
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Annual Financial Statements

Auditor-General

Auditor-General South Africa

Acquired Immune Deficiency Syndrome

Accounting Officer

Annual Performance Plan

Anti-Poverty Strategy

Buffalo City Metro

Black Economic Empowerment

Black Economic Empowerment Act

Community Based Organisation

Community Based Rehabilitation

Community Development Practitioner

Chief Financial Officer

Community Nutrition Development Centres

Chief Information Officer

Cooperative Governance & Traditional Affairs

Corona Virus Disease

Civil Society Organisations

Community Support Services

Child and Youth Care Centres

Child and Youth Care Workers

Department of Basic Education

Deputy Director-General

Department of Education

District Development Model

Do It Yourself

Division of Revenue Act

Department of Public Service Administration

Department of Rural Development and Agrarian
Reform

Department of Social Development

Developmental Quality Assurance

Eastern Cape

Early Childhood Development

Eastern Cape Department of Social Development

Eastern Cape Socio Economic Consultative Council

Expanded Public Works Program

Employee Wellness Policy

Executive Council

Family Based Model

Further Education and Training

Forum of South African Directors-General

Gender Based Violence

Government of National Unity

Government Information Technology Officer

Governance, State Capacity and Institutional
Development

Home Community Based Care

Housing, Health, Family and Nutrition

Head of Department

Human Immunodeficiency Virus

Human Resources

[ [o]V]

Memorandum of Understanding

MOA

Memorandum of Agreement

MP

Member of Parliament

MTEF

Medium Term Expenditure Framework

MTSF

Medium Term Strategic Framework

MTDP

Medium Term Development Plan

NAWONGO

National Association of Welfare Organisations and Non-
Profit Organisations

NDA

National Development Agency

NDP

National Development Plan

NDSD

National Department of Social Development

\[c]o]

Non-Governmental Organisation

NIA

National Intelligence Agency

NMM

Nelson Mandela Metro

(0]

Non-Profit Organisations

NTR

National Treasury Regulations

NYS

National Youth Service

oD

Organisational Development

OHSA

Occupational Health and Safety Act

OoTP

Office of the Premier

ove

Orphans and Vulnerable Children

PDP

Provincial Development Plan

PERSAL

Personnel and Salary System

PIAPS

Provincial Integrated Anti- Poverty Strategy

PFMA

Public Finance Management Act

PPP

Public-Private Partnership

PMDS

Performance Management Development System

RDP

Reconstruction and Development Programme

RPL

Recognition of Prior Learning

SACSSP

South African Council for Social Service Practitioners

SAPS

South African Police Service

SA

South Africa

SAHNES

South African National Health and Nutrition Examination
Survey

SAQA

South African Qualifications Authority

SARS

South African Revenue Services

SASSA

South Africa Social Security Agency

SETA

Sector Education and Training Authority

SCM

Supply Chain Management

SCOA

Standard Chart of Accounts

SCOPA

Standing Committee on Public Accounts

SDIP

Service Delivery Improvement Plan

SDIMS

Social Development Information Management System

SEZs

Special Economic Zones

SITA

State Information Technology Agency

SLA

Service Level Agreement

SM

Senior Manager

Small Medium Micro Enterprise

State Of the Nation Address

State Of the Province Address

Strategic Plan

Social Protection, Community and Human Development

Sexually Transmitted Infection
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Human Resource Development

Human Resource Management

Human Scientist Research Council

Internal Audit

Information Technology

Information and Communication Technology

Integrated Community Registration Outreach
Programme

Information Education and Communication

Integrated Development Plan

Integrated Financial Management Systems

Inter-Governmental Relations

Information Management Systems Technology

Institutional Support Services

Institute of Public Finance Management and Auditing

Key Driving Forces

Key Integration Areas

T

Teenagers Against Drug Abuse

Technical Indicator Descriptors

Tuberculosis

Unemployment Insurance Fund

United Nations

United Nations Development Program

Victim Empowerment Program

Violence Child Abuse Neglect and Exploitation

Women Empowerment and Gender Equality

World Health Organisation

Women Youth and People with Disabilities
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UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES

The Department of Social Development will continue to
provide social protection services through Integrated
Developmental Social Services and lead government
efforts to forge partnerships through which vulnerable
individuals, families, groups and communities become

1.2 CORE FUNCTIONS/AND
RESPONSIBILITIES

To provide Developmental Social Services to
individuals, families, groups and communities through

development. e Protective — Measures are introduced to save lives
and reduce levels of deprivation.
1.1 CONSTITUTIONAL MANDATE e Preventive — Acts as an economic stabilizer that

[ ], seeks to help people avoid falling into deeper
The Constitutional Mandate of the Department of poverty and reduce vulnerability to natural

South Africa’s Constitution: e Promotive — Aims to enhance the capabilities of
(1) Everyone has the right to have access to individuals, communities and institutions to

a. health care  services, including participate in all spheres of activity.
reproductive health care e Transformative - Tackles inequites and
b. sufficient food and water; and vulnerabilities through changes in policies, laws,
c. social security, including, if they are unable budgetary allocations and redistributive measures.
to  support themselves . and_ their e Developmental and generative — Increases
dependents, appropriate social .ass[stance consumption patterns of the poor, promoting local
(2) The state must take reasonable legislative and economic development and enabling poor people

other measures, W|th|n.|ts ava_llablle resources, to access economic and social opportunities.
to achieve the progressive realisation of each of

these rights

Section 28(1) of the Constitution enshrines the
rights of the children with regard to appropriate
care, basic nutrition, shelter, health care services
and social services

Schedule 4 of the Constitution mandates the
Provincial Governments to render population
development and welfare services

The Departmental response to the socio-economic
conditions is defined and detailed within the Social
Protection measures and interventions as outlined in
the Chapter 11 of the National Development Plan
Vision 2030. The Department will drive social
protection measures linked to the provincial 9
Integration Areas through an integrated and
coordinated implementation:

Table 1: Social Protection Measures

SOCIAL PROTECTION MEASURES | DEPARTMENTAL INTERVENTIONS

Protective Measures Residential facilities for care of vulnerable groups,

Older persons, persons with disabilities,

Food parcels,

Social relief of distress,

Shelters for survivors of gender-based violence,

Substance abuse, Childcare and protection services and Integrated School Health

Programmes.

Social grants,

Gender based violence and femicide prevention programmes,

Substance abuse prevention programmes,

Social Crime Prevention programme, Social Mobilisation Programmes, Community

Nutrition Development Centres,

Community based Care Services for older person and persons with disabilities,

Food gardens,

Active aging programmes,

Social Behaviour Change Programmes, Youth Development Programmes,

Women Development Programmes.

Prevention and Early Intervention Programmes for children

Family Preservation Programmes,

Protective workshops for persons with disabilities,

Partial Care Services,

Skills Development programmes for youth, women,

persons with disabilities and LGBTQI+,

Aftercare services.

Expansion of services to under—serviced areas through ICROP,

Prevention and Early intervention Programmes to deal with social ills,

Women Empowerment programmes,

Youth Empowerment programmes

Expanded public works programme,

Community Development Programme, Development,

Capacity Building and funding of Non —Profit Organisations, Youth, Women and Persons

with Disability Co-operatives,

e Establishment of Community Development Structure to create a platform for development
opportunities.

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
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1.3 PURPOSE OF DEVELOPMENTAL SOCIAL SERVICES

e Enhance social and human
capacities.

e Promote social solidarity through participation
and community involvement in social welfare.

e Promote social inclusion through empowerment
of those who are socially and economically
excluded from the mainstream of society.

e Protect and promote the rights of populations at

risk.

functioning

1.4 MAIN SERVICES

The Department offers its programmes and services
not as a single entity but collaboratively with the NPO
sector established under the Non-Profit Organisations
Act (1997). The services of the Department are
rendered through a structured based approach
adopted from the White Paper for Social Welfare
Services 1997 and Framework for Social Welfare
Services 2013.

Developmental Social Services are delivered to
beneficiaries in terms of the life cycle of a person,
namely childhood, youth, adulthood and aging focusing
on the family as the central unit in communities
targeting groups that are more vulnerable than others,
Children, Youth, Women, Older persons and People
with disabilities.

e Generic basket of services focusing on prevention,
early intervention, rehabilitative, residential and

1.5 POLICY IMPERATIVES

Legislation / Policy Directive table

LEGISLATION / POLICY DIRECTIVE

e  Address oppression and discrimination arisin
not only from structural forces but also from social
and cultural beliefs and practices that hamper
social inclusion.

e  Contribute significantly to community building and
local institutional development.

Reunification and After Care Services in dealing
with substance abuse prevention and rehabilitation,
care and services to older persons, crime
prevention and support, services to people with
disabilities, child care and protection services,
victim empowerment, home community based care
services to HIV/AIDS infected and affected
communities, social relief of distress, and care and
support services to families;

e In ensuring community development, focus is given
to community mobilisation, institutional capacity
building and support for Non - Profit Institutions
(NPIs), poverty alleviation and sustainable
livelihoods, community-based research and
planning, youth development, women development
and population policy promotion.

HOW DSD CONTRIBUTES

Professionalising NPO sector, SSP, norms and standards, practice
notice, SACSSP, compliance, community development programme
(sustainable livelihood and food programmes), social welfare
programme, ethics and anti-fraud, White Paper, CSS reforms,
Fundraising Amendment Bill

SW absorption

Social sector EPWP, co-operatives, CNDC
Expanding social services professionals
SCM policies

CSS reforms

NDA co-operatives

Self-sustained livelihood

Linking graduates to opportunities
Social grants

Subsidy to NPOs

Sourcing from co-ops

Internships

Partial Care

NPO development

Reformed SW sector
Professionalization of SSPs and ECD
SW training

Youth skilling

HIV, reproductive health

CYCW

RPL - community development assistant
Nutrition programme

Legislations
Norms and standards
Social protection

ENOCH MGIJIMA LOCAL SERVI
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LEGISLATION / POLICY DIRECTIVE | HOW DSD CONTRIBUTES

UIF, SASSA, minimum wage, grants, HHFN, EPWP, define social floor,
HIV programme, social grants, CNDC

Priority 5: Spatial Integration, Human Settlements and Local
Government

Infrastructure

Shelters and Treatment Centres

C(CE

Community (participation, action, research)

Priority 6: Social Cohesion and Safe Communities

Shelters

GBV

Infrastructure

VEP

Social crime prevention

Substance abuse

Community development

Social welfare service

Family programme

Child Protection Services
Social-mobilisation programmes
Men'’s forum

Community mobilisation and dialogues
Sexual health and reproductive programmes

Priority 7: A better Africa and World

Goal 1 “No poverty”
Goal 2 “End hunger, achieve food security
Goal 5 “Gender Equality”

WHITE PAPER PROPOSALS

Proposal 1: Establish a Social Protection Floor that
Includes Social Welfare

Proposal 2: Develop a national social development
act

Proposal 3: Include a Social Development Component
in the Provincial Equitable Share Formula or Increase
the Poverty Component to Fund Welfare Services
Proposal 4: Increase DSD welfare budgets
incrementally

Proposal 5: Strengthen National Planning and
Standardise Service Offerings Across Provinces
Proposal 6: Establish and Enforce Simple, Effective
and Standardised Data Collection

Proposal 7: Integrate Youth Development and Women
Development into Other Programmes

Proposal 8: Focus the responsibility of the Department
of Social Development in Respect of Disability
Proposal 9: Coordinate with other Departments and
Agree on Roles and Responsibilities

Proposal 10: Policy on Orphans Living with Relatives
Proposal 11: Accelerate  NPO Funding Reform
Process

Proposal 12: Institutional Reforms

Proposal 13: Human Resource Reforms

Proposal 14: Education, Training and Skills
Development
Proposal 15: Community Development and

Sustainable Livelihoods
Proposal 16: Comprehensive Social Security

All policies implemented effectively

Multilateral/bilateral (UN, AU, SADC)

Migration, xenophobia, refugee grants

Developmental social welfare, NISPIS

Social sector jobs (HCBC, CYCW, ECD)

Training of SSPs (CPD, SACSSP)

Social security, developmental social welfare, community development
and sustainable livelihood

Support demographic plan IDP, social mobilisation, participate in local
government structures (KHAWULEZA)
GBV, substance abuse, migration,
regeneration

Skilled workforce, Social development academy

family strengthening, moral

SDGs — ALIGNED TO THE NDP INCLUDING THE PRIORITIES

Goal 1: Sustainable livelihood programme + social security, social
grants, community development, HHFN

Goal 2: Food nutrition, CNDCs, SRD, NPO funding, grants, HHFN
Goal 5: GBV /VEP, mainstreaming and advocacy, grants, women
empowerment programme (including violence prevention and
parenting programmes)

Proposal 1: DSD must lead and define the social protection floor
Proposal 5: Norms and standards

Proposal 6: NISPIS

DSD contributes, DPME/NPC to lead through comprehensive social
security

NPO Directorate as a government component

Co-ordination. Mobilisation, facilitation, capacity building, integration
across departments

Partnership
Psycho-social
interventions)
Development and placement of social workers

Proposal 7: Youth camps, WEF

Proposal 8: WPRPD, disability programme

Proposal 9: Integrated framework, district model approach

Proposal 10: Develop policy including Service Delivery Model and
approach, foster care, adoptions, families programme

Proposal 11: NPO Unit, NPO funding floor

Proposal 16: Extend social security coverage to eradicate and prevent
poverty, institutional reforms to improve access, coherence and
responsiveness of the social security system

support (development and implementation of

L A AD
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1.6. LEGISLATIVE AND POLICY MANDATES

The Department of Social Development derives its

mandate from several pieces

policies. Based on its mandate, the Department
implements programmes for
alleviation of poverty, social protection and social

develops and

Legislative Mandates

LEGISLATION

Constitution of the RSA Act 106 of
1996

development among the poorest of the poor, and the
most vulnerable and marginalised. The Department
effectively implements this through its partnerships
with its primary customers/clients and all those sharing
its vision

of legislation and

the

PURPOSE

Section 27 (1) (c) of the Constitution provides for the right of access to appropriate social
assistance to those unable support themselves and their dependants.

Child Justice Amendment Act 28
of 2019

To establish a criminal justice system for children, who are in conflict with the law and are
accused of committing offences and make provision for the assessment of children; the
possibility of diverting matters away from the formal criminal justice system, in appropriate
circumstances and extend the sentencing options available in respect of children who have
been convicted; to entrench the notion of restorative justice in the criminal justice system in
respect of children who are in conflict with the law.

Children’s Act 38 of 2005, as
amended

To give effect to rights of the children as contained in the constitution and sets out principles
for the care and protection of children that define parental responsibility and rights.

Children’s Amendment Act 17 of
2022

intends: to amend the Children’s Act, 2005, so as to amend and insert certain definitions; to
extend the children’s court jurisdiction; to further provide for the care of abandoned or
orphaned children and additional matters that may be regulated

Cooperatives Act, 14 of 2005

To provide for the formation and registration of co-operatives; the establishment of a Co-
operatives Advisory Board as well as the winding up of co-operatives.

Criminal Law (Sexual Offences
and Related Matters) Amendment
Act 13 of 2021

The act provides various services to the victims of sexual offences, including but not limited
to the creation of the National Register for Sex Offenders which records the details of those
convicted of sexual offences against children or people who are mentally challenged.

Criminal Procedure Act 51 of 1997
as amended

It provides for the promotion of the rule of law and the protection of the rights of all individuals
involved in criminal proceedings in South Africa. It also provides a clear framework for the
conduct of criminal proceedings, ensuring that justice is served fairly and transparently

Domestic Violence Amendment
Act 24 of 2021

To afford the victims of domestic violence the maximum protection from domestic abuse that
the law can provide; and to introduce measures which seek to ensure that the relevant
organs of state give full effect to the provisions of this Act, and thereby to convey that the
State is committed to the elimination of domestic violence.

Intergovernmental Relations
Framework Act, 13 of 2005

To establish a framework for the national government, provincial governments and local
governments to promote and facilitate intergovernmental relations; to provide for mechanisms
and procedures to facilitate the settlement of intergovernmental disputes; and to provide for
matters connected therewith.

Mental Health Act, 17 of 2002

To provide for the care and treatment of persons who are mentally ill and sets out different
procedures to be followed in the admission of such persons.

National Youth Development
Agency Act 54 of 2008

To provide for the establishment of the National Youth Development Agency aimed at
creating and promoting coordination in youth development matters; to provide for the objects
and functions of the agency.

Non-Profit Organisations Act,
1997

This Act repealed the Fund-Raising Act, 1997, excluding the chapter that deals with relief
funds, and provided for an environment in which non-profit organisations can flourish. The
Act also established an administrative and regulatory framework within which non-profit
organisations can conduct their affairs. The Act was amended in 2000 to effect certain textual
alterations.

Older Persons Act 13 of 2006

To deal effectively with the plight of Older Persons through a framework aimed at
empowering, protecting, promoting and maintaining their status, rights, wellbeing, safety and
security.

Prevention and Combatting of
Trafficking in Persons Act, 7 of
2013

The prevent, suppress and punish trafficking in persons, especially women and children,
supplementing the UN convention against transnational organised crime.

Prevention and Treatment for
Substance Abuse Act, 70 of 2008

This Act provides for the implementation of comprehensive and integrated service delivery in
the field of substance abuse amongst all government Departments. The main emphasis of
this Act is the promotion of community based and early intervention programmes as well as
the registration of therapeutic interventions in respect of substance abuse.

Probation Services Act, 116 of
1991

To provide for the establishment and implementation of programmes aimed at the combating
of crime; for the rendering of assistance to and treatment of certain persons involved in crime;
and for matters connected therewith.

Probation Services Amendment
Act, 35 of 2002

To make provision for programmes aimed at the prevention and combating crime; to extend
the powers and duties of probation officers; to provide for the duties of assistant probation,
officers; to provide for the mandatory assessment of arrested children; to provide for the
establishment of a probation advisory committee; to provide for the designation of family
finders; and to provide for matters connected therewith.

L A A .
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LEGISLATION

Public Finance Management Act,
1999

PURPOSE

To regulate financial management in the national government; to ensure that all revenue,
expenditure, assets and liabilities of that government are managed efficiently and effectively;
to provide for the responsibilities of persons entrusted with financial management in that
government; and to provide for matters connected therewith.

Skills Development Act, 97 of
1998

To develop the skills of the South African workforce - to improve the quality of life of workers,
their prospects of work and labour mobility; to improve productivity in the workplace and the
competitiveness of employers; to promote self-employment; and to improve the delivery of
social services; encourage employers - to use the workplace as an active learning
environment; to provide employees with the opportunities to acquire new skills; to provide
opportunities for new entrants to the labour market to gain work experience; to employ
persons who find it difficult to be employed; and encourage workers to participate in learning
programmes; to improve the employment prospects of persons previously disadvantaged by
unfair discrimination and to redress those disadvantages through training and education.

Social Assistance Act, 59 of 1992

To provide those unable to support themselves and their dependents with a right of access to
appropriate services social assistance.

Social Service Practitioners Act
2018

To provide for the establishment of a South African Council for Social Service Professions
and to define its powers and functions; for the registration of Social Workers, student Social
Workers, social auxiliary workers and persons practising other professions in respect of
which professional boards have been established; for control over the professions regulated
under this Act; and for incidental matters.

Social Work Amendment Act 102
of 1998

To enable applicants and beneficiaries to apply to the Agency to reconsider its decision; to
further regulate appeals against decisions of the Agency; and to effect certain textual
corrections; and to provide for matters connected therewith,

White Paper on Population Policy
for South Africa, 1998

To promote sustainable human development and quality of life for all South Africans through
the integration of population issues into development planning in all spheres of government
and in all sectors of society. The policy mandates the Department of Social Development to
monitor the implementation of the policy and its impact on population trends and dynamics in
the context of sustainable human development.

White Paper on Social Welfare,
2015

To set out the principles, guidelines, proposed policies and programmes for developmental
social welfare in South Africa. As the primary policy document, the White Paper serves as the
foundation for social welfare in the post-1994 era.

Women Empowerment and
Gender Equality Bill of 2012

To give effect to section 9 of the Constitution of the Republic of South Africa, 1996, in so far
as the empowerment of women and gender equality is concerned; to establish a legislative
framework for the empowerment of women; to align all aspects of laws and implementation of
laws relating to women empowerment, and the appointment and representation of women in
decision making positions and structures; and to provide for matters connected therewith.

Disaster Management Act 57 of
2002

Requires the establishment of a National Disaster Management Centre (NDMC) responsible
for promoting integrated and co-ordinated National Disaster Risk Management Policy.

Policy Mandates

LEGISLATION
Generic Norms and Standards for
Social Welfare Services (2011)

\ PURPOSE

The development and implementation of service standards is a critical requirement for the
transformation and improvement of service delivery by public institutions. This is provided
for in the White Paper on the Transformation of Public Service (1995), which outlines
service standards as one of the eight principles underpinning the transformation process.

Household food and nutrition
security strategy for South Africa

This is about government commitment in ensuring food security through implementation of
the comprehensive food security and nutrition strategy to benefit vulnerable households.

National Development Plan, Vision
2030 (Outcome 13: Social
Protection)

The NDP 2030 is based on a thorough reflection of the grinding and persistent poverty,
inequality and unemployment. It provides a shared long-term strategic framework within
which more detailed planning can take place and also provides a broader scope for social
protection focusing on creating a system to ensure that none lives below a pre-determined
social floor

National Strategic Plan on Gender

2030)

Provide a multi-sectoral, coherent strategic policy and programming framework to ensure a

Based Violence and Femicide (2020- |coordinated national response to the crisis of gender-based violence and femicide by the

government of South Africa and the country as a whole

National and Provincial Strategic

To provide strategic direction, guidance and prevent the spread of HIV and AIDS and other

Plan for HIV AND AIDS, STI’s and TB |sexually transmitted diseases (STI's) and mitigate the impact thereof.

National Youth Policy (2015 — 2020) |The Policy is a cornerstone and a key policy directive in advancing the objective of

consolidating and integrating youth development into the mainstream of government
policies, programmes and the National budget.

National Skills Development
Strategy Il (2011-2016)

To improve the effectiveness and efficiency of the skills development system; establish and
promote closer links between employers and training institutions and between both of
these and the SETAs and enable trainees to enter the formal workforce or create a
livelihood for themselves.

National policy for food and
nutrition security

To ensure physical, social and economic access to sufficient, safe and nutritious food by all
people, at all times to meet the dietary and food preferences.

Policy on Financial Awards to
Service Providers

To guide the country’s response to the financing of service providers in the Social
Development sector, to facilitate transformation and redirection of services and resources,
and to ensure effective and efficient services to the poor and vulnerable sectors of society.

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
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LEGISLATION PURPOSE

To accelerate transformation and redress with regard to full inclusion, integration and
equality for persons with disabilities. We believe that the WPRPD and its Implementation
Matrix will offer both the public, private and civil society sectors a tangible platform to do
things differently to expedite the process of improving the quality of life of persons with
disabilities and their families.

To enhance the independence and creating opportunities for people with disabilities in
collaboration with key stakeholders.

To influence the country’s population trends in such a way that these trends are consistent
with the achievement of sustainable human development.

To facilitate services that are accessible, equitable and affordable to Older Persons and
that conform to prescribed norms and standards.

To provide a statutory framework for the promotion and upholding of the rights of victims of
violent crime; to prevent secondary victimisation of people by providing protection,
response, care and support and re-integration programmes; to provide a framework for
integrated and multi-disciplinary co-ordination of victim empowerment and support; to
provide for designation and registration of victim empowerment and support services
centres and service providers; to provide for the development and implementation of victim
empowerment services norms and minimum standards; to provide for the specific roles
and responsibilities of relevant departments and other stakeholders; and to provide for
matters connected therewith.

It provides a unifying framework for effective and systemic translation of the country’s
childcare and protection responsibilities to realise the vision. The Policy recognises that
parents, families, and caregivers are the primary duty-bearers for the care, development
and protection of their children, and that most parents, caregivers and families have the
desire and capacity to provide care and protection.

It protects clients, supports practitioners, and ensures that professional standards and
quality services are delivered by competent social workers

The Revised White Paper on Families views the family as a key development imperative
and seeks to mainstream family issues into government-wide, policy-making initiatives to
foster positive family well-being and overall socio-economic development in the country.
Ensure that families have access to the basic resources, assets, and services they require
to promote family well-being. Promote strong and equitable intra-family relationships within
safe, supportive and nurturing communities. Support families in need or characterised by
severe conflict or neglect of vulnerable family members, to regain their dignity and dissolve
in an amicable way.

ENOCH MGIJIMA LOCAL 'SERVIGE 'O
ANNUAL PERFORMANCE PLA
2025/26 \\

C\ \\



2. UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

Frameworks, Norms and Standards

NO. FRAMEWORKS, NORMS AND STANDARDS

National Norms and Standards for Social Service Delivery

Integrated National Disability Strategy

National Drug Master Plan 2019 — 2024

GCR Integrated Anti Substance Abuse Strategy 2020 — 2025

National Policy on the Management of Substance Abuse

National Minimum Norms and Standards for Inpatient Treatment Centres

National Minimum Norms and Standards for Outpatient Treatment Centres

National Minimum Norms and Standards for Diversion

National Policy Framework for Accreditation of Diversion Services in South Africa

National Guidelines on Home-based Supervision

{|National Blueprint Minimum Norms and Standards for Secure Care Facilities
Interim National Protocol for the Management of Children Awaiting Trial

National Norms and Standards for Foster Care

National Norms and Standards for Adoption

National Norms and Standards for Home Community Based Care (HCBC) and Support Programme

National Norms and Standards for Prevention and Early Intervention Programmes

National Norms and Standards for CYCC

Generis Norms and Standards for Social Welfare Services

Norms and Standards for Community Development Practitioners

Ministerial Determination 4: Expanded Public Works Programme, Notice No 347

EPWP Recruitment Guidelines 2017

National Community Development Policy

National Policy on Food and Nutrition Security

National Strategy on Household Food and Nutrition Security

Eastern Cape DSD Women Empowerment and Gender Equality Policy

Supervision Framework for Social Service Practitioners

National Youth Policy 2020-2030
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2.1 POLITICAL DIRECTIVES AND PRIORITIES FOR 2025/2026

Guided by the National Development Plan, the System

Department’s principal vision is to create an all and e Integrated and developmental social welfare
Inclusive Responsive Social Protection System that services (preventive, rehabilitative, therapeutic).
forges a consensus on transforming of social e  Community development facilitation and support.

protection within a developmental paradigm. The

MEC'’s political directives are embedded in the
Departments’ core functions, which are to provide the

following:

e Inclusive and Responsive Social Protection

Interventions

MEC PRIORITIES
Strategic Priority 1:

Creation

Inclusive Growth and Job

NDSD INTERVENTIONS

Filling of Critical Vacant posts and
Finalisation of the organisational
structure.

Expedite the Employment of Social
Service Professionals to address
social behaviour change challenges and
help curb rising social ills.

Below are the political and policy imperatives which
will be carried out in the 2025/26 Annual Performance
Plan:

ECDSD INTERVENTIONS

o Fighting poverty, unemployment and inequality

by reducing the rate of unemployed social
workers

Implement and optimize public employment
programmes (Expanded Public Works) and
prioritize work experience for young people.

Strategic Priority 2:

the high cost of living

Reduce Poverty and tackle

Reducing Poverty — Priority 2 of the
MTDP - Optimised social protection
and coverage.

Reigniting the Role of the Family — care
and support of children, youth, adults
and elderly.

Alcohol and Substance Abuse has
reached unprecedented levels and has a
significant impact in the gangsterism,
violence, road accidents, and many
other unwarranted episodes.

NPOs — NPOs play a critical role as a
service delivery partners of government.

Use the Social Relief of Distress (SRD) grant
as a basis for the introduction of a sustainable
form of income support for unemployed people to
address the challenge of income poverty.

An effective, integrated and comprehensive
poverty alleviation strategy is necessary to
provide protection and support to the most
vulnerable in society.

Enhancing the participation, mainstreaming
and empowerment of all our vulnerable groups
(persons with disabilities, Youth and Women
Development)

Strengthening the provision of Child Care and
Protection Services to ensure that every child is
protected and receives developmental
opportunities at the early stages of his or her life
Improving Sustainable Community
Development Interventions

Growing and strengthening of the NPO Sector
through improving monitoring and management.
Strengthen the implementation of the National
Drug Master Plan to ensure a Eastern Cape free
of substance abuse.

Strategic Priority 3:
Capable, Ethical and
Developmental State

Gender Based Violence and Femicide
through the provision of shelters and
psychosocial support services to victims
of crime and violence.

Strengthening district operations to be hubs of
service delivery and development in line with the
DDM
Strengthen implementation of NSP GBVF to
ensure access of victim support services to all in
need.

VYV Y P
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2.2 STRATEGIC FOCUS AREAS IN RESPONSE TO DEMAND FOR DEVELOPMENTAL
SOCIAL WELFARE SERVICE

221 CARE AND SUPPORT SERVICES TO
OLDER PERSONS

undue hardships and the act is implemented
through the following relief programmes:

The Older Persons Act, 2006 was put in place by
the South African government to protect, promote

Food parcels
vouchers to qualifying individuals and
families

and maintain the status, rights, well-being and e  School uniforms
security of older persons. In support of the Older e  Psychosocial support services
Persons Act, South Africa has seen several non- Sanitary dignity Programmes to children of
governmental organisations (NGOs) focusing on indigent families and households who are
the needs of the older people. The Department will from Quintile 1-3 schools.
focus on the following for the 2025/26 financial year:

2.2.5 CARE AND PROTECTION SERVICES FOR

e  Provision of Residential Facilities for older
persons

e  Provision of Community Based Care
Services for older Persons in funded and
non-funded sites

e Provision of psychosocial support
services and Advocacy Programmes for
protection of older persons

e  Promotion of Active Ageing

222 SERVICES TO THE PERSONS WITH
DISABILITIES

The White Paper on the Rights of Persons with
disabilities advocates for equality of persons with
disabilities, removing discriminatory barriers to
access and participation and ensuring that
universal design informs access and participation in
the planning, budgeting and service delivery value
chain of all programmes. The Department will focus
on the following for the 2025/26 financial year:

e Provision of Residential Facilities for
persons with disabilities

e  Provision of Protective Workshops for
persons with disabilities

e Provision of psychosocial support

CHILDREN

The implementation of the Children’s Act 38 of 2005 as
amended aims to provide regulations, services and
programmes that promote the protection and care of
children as well as building resilience of families.
Services include:

e  Statutory and Alternative Care services -
e.g. Temporary Safe Care, Foster Care,
Residential Care
and Adoption Programme.

e Programmes aimed at reuniting children
previously placed in alternative care with
their families or communities of origin.

e  Public Education and prevention
programmes, focusing on parental
responsibilities and rights, targeting
children, parents, families and
communities.

e Partial Care Services targeting children
with disabilities

e Child and Youth Care Centres

e  Community-Based Care Services for
children through Drop-in Centres, RISIHA
and Safe Parks

e  Provision of services by Child Protection
Organisations.

services .
e Provision of Community Based Care 2.2.6 PROMOTION OF FAMILY WELL-BEING
Services. AND STRENGTHENING OF FAMILY

2.2.3 HIV AND AIDS

The Department implements the National Strategic
plan for HIV/AIDS which seeks to maximise
equitable and equal access to services and
solutions for HIV/ TB AIDS and STls and these are
implemented through a compendium of Social and
Behaviour Change Programmes through YOLO, Ke
Moja, ZAZI, the family (e.g. Families Matter
programmes), the community (e.g. Community
Capacity Enhancement (CCE), Traditional Leaders
and Men Championing Change.

2.2.4 SOCIAL RELIEF
The Department implements the Social Assistance

Act No 13 of 2004 which provides for temporary
relief for individuals and communities experiencing

LA AN A

RELATIONSHIPS

e  Provision of Family Preservation
Services, Parenting Programmes and
Family reunification services

e Expand families’ knowledge of and
access to social welfare services that can
meet their needs at different points in the
family life course.

e  Provision of Psychosocial support and
Therapeutic services

e  Provision of family services through
various NGOs and faith- based
organisations.

e  Protect all families’ right to have access
to sufficient food to meet family members’
basic needs

e Empowering families to develop
sustainable livelihood strategies.
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2.2.7 CARE AND SUPPORT TO FAMILIES

Along with the economy, polity and education, the
family is universally viewed as one of the essential
sectors without which no society can function (Ziehl,
2003). As the setting for demographic reproduction,
primary socialisation, and the source of emotional,
material, and instrumental support for its members
(Belsey,2005), families influence the way society is
structured, organised, and is able to function.
During a family’s life course, individuals within the
family transition between different life stages. Each
stage presents new challenges and new
opportunities for growth and development.
However, for a range of reasons, many families are
less equipped and face significant stressors as they
seek to respond to the needs of family members.
Such circumstances may include (but are not
limited to) poverty and a lack of economic
opportunities, poor infrastructure and service
delivery, substance abuse, crime, and violence
(Roman et al., 2016). In addition, pandemics, and
other social and environmental shocks, such as HIV
and AIDS and Covid-19, profoundly affect the well-
being of South African families through shifts in the
burden of care, health challenges, and loss.
(National Family Policy, 2015).

2.2.8 CRIME PREVENTION AND SUPPORT

Crime and violence continue to be amongst the
most serious and intractable impediments to
development in the Eastern Cape. These
impediments are the result of a multiplicity of factors
related to the socio-economic challenges
experienced by the province, which are
characterized by extreme inequality and poverty,
spatial  segregation and high levels of
unemployment.

In line with the National Development Plan (NDP)
sets out a vision for safer communities, recognizing
the need to address the drivers of crime and
violence, the Department of Social Development
implements Social Crime Prevention Strategy
through the following measures:

e Expand provision of re-integration
programme for ex-offenders

e Implementation of social crime
programmes in hot spot areas

e Provision of diversion programmes for
children in conflict with the law

e  Provision of re-integration programme for
ex-offenders

2.2.9 SUBSTANCE ABUSE, PREVENTION AND
REHABILITATION

The National Drug Master Plan seeks to provide an
effective  response  prevention of social
marginalisation and the promotion of non-
stigmatising attitudes, encouragement to drug
users to seek treatment and care, and expanding

L A A .

local capacity in communities for |prevention,
treatment, recovery, and reintegration.

The Department implements the National Drug
Master Plan through the following measures:

e  Strengthen functionality of Local Drug
Action Committees in partnership with
Local Municipalities

e  Strengthen implementation of the
Provincial Drug Master Plan targeting hot
spot areas.

e Promote access and marketing of the
Ernest Malgas Treatment Centre to
benefit all children in need of
rehabilitative service

e  Strengthen implementation of integrated
prevention programmes on substance
abuse.

o Establish collaborative relationships;
promote joint planning and integration
internally and externally.

e  Capacity building of emerging
organizations in to have capacity to
render restorative services.

e Roll out of prevention programme through
implementation of awareness

e  Provision of in and out-patient treatment
programme

e Provision of aftercare and re-integration
programme

2.2.10 VICTIM EMPOWERMENT

The National Policy Guidelines for Victim
Empowerment are intended to achieve a society in
which the rights and needs of victims of crime and
violence are acknowledged and effectively
addressed within a restorative justice framework.

The National Strategic Plan is a government and
civil society’s multi-sectoral strategic framework to
realise a South Africa free from gender-based
violence and femicide. It recognises all violence
against women (across age, location, disability,
sexual orientation, sexual and gender identity,
nationality and other diversities) as well as violence
against children. The National Strategic Plan
outlines six pillars that must be implemented
throughout the provinces:

e Pillar One: Accountability, Coordination and
Leadership

e  Pillar Two: Prevention and Rebuilding Social
Cohesion
Pillar Three: Justice, Safety and Protection
Pillar Four: Response, Care, Support and
Healing

e  Pillar Five: Economic Power
Pillar  Six: Research = and ' Information
Management

The Department  will implement ' the ' following
measures:
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e  Strengthen prevention = and early
intervention programmes

e  Continue to support White Door Centres of
Hope and Shelters for Women

e  Provision of support services to all victims
of crime and violence in line with the
Norms and Minimum Standards for Victim
Empowerment.

e Implementation of the National Strategic
Plan on Gender Based Violence and
Femicide (2020-2030) with emphasis on
Pillar 4, 2 and 5 focusing on response,
care, support & healing, prevention of
gender-based violence and femicide and
empowerment of survivors of GBV.

2.2.11 YOUTH DEVELOPMENT

National Youth Policy 2020-2030 sets out
interventions that facilitates holistic positive
development for young people to enable them to
contribute positively and actively in the socio-
economic platforms within the society.

The Department of Social Development Strategy as
aligned to the Eastern Cape provincial youth
strategy seeks to achieve a holistic and positive
impact on youth development in terms of the
cultural, social, economic and empowerment
aspects of collective and individual development of
young people.

The youth development objectives of this strategy
are:

e To mainstream youth development across the
spectrum of DSD services by ensuring that the
importance of youth development is
understood within the context of the DSD
mandate, is planned for in terms of resourcing
and budget allocation/spend and is carried out
in a co-ordinated manner with all the relevant
stakeholders and role-players

e To ensure that youth development — within the
DSD - is carried out in a co-ordinated manner
in order to achieve the desired outcomes and
impact

e To provide youth with opportunities to improve
their education and skills through access to
tertiary and vocational education, skills
development programmes, internships and
learnerships that will allow them to take
advantage of key opportunities in the
employment space — both within the public
and private sectors

e To encourage social engagement and active
citizenship through participation in community
development initiatives and programmes
thereby ensuring responsible and engaged
young community members who contribute
positively to society

e To promote entrepreneurship and innovation
amongst the youth through support for youth-
initiated ideas and projects that are creative
and contribute to solving community-based
problems, challenges and issues that that
seek to drive economic growth and

L A A .

sustainable development at a community-
level

e To use the 4™ Industrial Revolution and
technology to enhance awareness of, access
to and opportunities associated with 'youth
development as a priority focus for the DSD

Youth Development Programme focus areas:
Support to Youth Development Structures (Youth
Cooperatives & NPOs), Skills Development and
Youth Mobilisation.

*  Support to youth development structures
focuses on empowering young people by
providing them with livelihood opportunities to
enhance their capabilities and create self-
employment opportunities. These initiatives
are democratic organisations which emanates
from youth mobilisation sessions with a social
purpose that addresses both economic need
and social need initiated and sustained by the
combination of public and private resources.
The programme provides financial support,
capacity building and mentorship in relevant
aspects such as governance, entrepreneurship
development, financial management,
bookkeeping, marketing leadership, social
cohesion and nation building for effective
performance and for service delivery.

Skills Development

*  Youth development incorporates youth skilling
through ftraining, internship and learnerships
for young people to access a range of available
opportunities within the mainstream economy.
These programmes provide foundation for
youth to enter a range of qualification based
training on community development
methodologies, technical scarce skills and soft
skills such as Culinary Skills, carpentry
(construction & cabinet making), upholstery,
community  house  building, electrical,
plumbing, welding, life skills, computer training,
digital  skills, business skills, sewing,
entrepreneurship and drivers licence)

* Youth Mobilisation involves continuous
engagement  of  young people  for
empowerment and to equip them with tools for
personal development and sustainable
livelihoods. Personal development covers any
activity that improves awareness or identity,
enhances quality of life/develops talents and
skills so at to contribute to social cohesion and
nation building. Young people are mobilised
to work together, engage, raise awareness,
create a strong voice, actively participate in
their own development using a solution
focused approach that empowers them to
solve their own problems. These programmes
are facilitated = through ' youth ' outreach
programmes, youth dialogues,
intergenerational dialogues, 'youth' month
events and Provincial Youth Camp.
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2.2.12 WOMEN DEVELOPMENT

Implementation of Women Empowerment
Gender Equality Strategy

The Department of Social Development has
spearheaded the development of the Women
Empowerment Gender Equality Strategy to ensure
that women in their diversity in the Eastern Cape
Province have and can take full and fair advantage
of opportunities to earn a living, maintain self-
esteem, and fully exercise their social and
economic rights. The literature shows that
empowering women and girls helps to build and
develop their capabilities and capacity to be
functional, leading to better and sustainable socio-
economic outcomes for the realization of their
personal well-being and for the good of society at
large. Ensuring women’s full participation in the
economy is, thus, essential if the ideals of equity,
prosperity, shared and inclusive growth are to be
achieved. By developing the strategy, the
department strives to adhere to its constitutional
mandates and obligations of promoting socio
economic development of the province, paying
particular attention to rural dwellers.

The promotion of gender equality and women
empowerment is a process rather than a goal, and
in this respect the department envisages the need
for the alignment of the strategy with other
provincial and departmental gender policies,
programmes and strategies such as the National
Strategy Framework for Women Empowerment and
Gender Equality. The alignment is intended to
facilitate a common vision and enhance synergistic
cooperation of all departments for effective
implementation of the provincial sector plan
towards the realization of gender equality and
women empowerment, and the broader Outcome
14 of the national priorities: “a diverse, socially
cohesive society with a common national identity”.

Women’s Economic Empowerment

The promotion of women empowerment and
gender equality is a priority which is expressed in
several South African laws which are aligned with
regional, continental and global conventions and
frameworks. In fostering an enabling environment
for gender equality, the Department implements the
following interventions:

Economic empowerment is central to women’s
ability to overcome poverty, cope with shocks and
improve their well-being. Women’s economic
empowerment is when women can make and/or
influence, and act on decisions about their

L A A .

participation in labour markets, their share of unpaid
work and in the allocation and use of their own/their
household’s assets. The Department  will
implement the following interventions: Develop a
database of NPOs, Cooperatives and informal
trading entities

o Enable women to access start-up capital
and funds for expansion of existing
women-owned businesses.

e Promote cooperation among women led
NPOS and cooperatives.

e Improve capacity and mentoring of women
in business and potential entrepreneurs

e Facilitate skills development and training
in business and entrepreneurship
development, co-operatives development,
organizational, financial management and
stokvel savings management;

Promoting Women Empowerment through
Cooperatives

A cooperative refers to an autonomous association
of people who voluntarily cooperate for their mutual
social, economic, and cultural benefit. It includes
non-profit community organisations that are owned
and managed by the people who use their services
(consumer co-operatives) and/or by the people who
work there (worker co-operatives). The Department
will promote Women Empowerment through:

e Improved access to economic
opportunities for women cooperatives.

e Improved capacity and access to markets
e  Strengthening management and
governance of women cooperatives.

e Improved access to  mentorship,

information and advisory services

Support to Women’s Social Empowerment
and Protection Programmes

Women'’s social empowerment is understood as
the process of developing a sense of autonomy
and self-confidence, acting individually and
collectively to change social relationships. It is
when women gain the ability to make/influence
decisions about their social interactions (e.g.
mobility, association with others), reproduction,
health and education

e Eradicating and supporting victims of

Gender-Based Violence and Femicide.
e  Strengthening women’s development.
e  Promoting and protecting women’s rights
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DISTRICT DEVELOPMENT MODEL

IMPLEMENTATION OF PROGRAMMES TARGETING MILITARY VETERANS

A proclamation through Government Notice, Number
32844, dated 28 December 2009; recognizing a need
to acknowledge South African Military Veterans, and
therefore established a department to handle their
affairs, the Department of Military Veterans (DMV).
Subsequent to that, the Military Veterans Act 18 of
2011 was passed as legislation to handle all matters
relating to Military Veterans. Military Veterans were
identified as a designated group in the Eastern Cape
Province. For 2025/26 plans the Department will
prioritise delivery of services to military veterans in the
Eastern Cape, where there will be signed MOU
between the Department and Department of Military
Veterans.

Section 9 Of the Bill of Rights addresses the right to
equality while Section 10 guarantees the right to
dignity. The Military Veterans Act 18 of 2011, provides
for principles that guide all benefits relating to military
veterans, By Sector Departments. Military Veterans
Act 18, 2011, Accommodates Military Veterans issues
from all nine (9) Military Veterans associations and
organisations, statutory and non-statutory.

The Department will focus on the following services to
military veterans:

Provision of Psychosocial support services

2) Profiling of Households
3) Provision of Social Relief of Distress
4) Facilitation of Business Development Support

(Registration of, co-ops, NPO’s).

IMPLEMENTATION OF PROGRAMMES TARGETING EX-MINE WORKERS

The Department will focus on the following services to
Ex Mine Workers:
1) Provision of Psychosocial support services
2) Profiling of Households

DISTRICT DEVELOPMENT MODEL

The District Development Model (inspired by the
Khawuleza Presidential call to action), launched by the
President aims to accelerate, align and integrate
service delivery under a single development plan per
district or metro that is developed jointly by national,
provincial and local government as well as business,
labour and community in each district. Each district
plan must ensure that national priorities such as
economic growth and employment; improvements to
living conditions; the fight against crime and corruption
and better education outcomes are attended to in the
locality concerned. In the Eastern Cape, OR Tambo
District Municipality has been identified as the rural
pilot of the District Development Model (DDM). The
Model will be rolled out in all the districts and metros in
the Province. This will assist in ensuring that planning
and spending across the three spheres of government
is integrated and aligned and that each district or metro
plan is developed with the interests and input of
communities taken into account upfront.

Lack of coordination between national and provincial
governments, between departments and particularly at
local government level, has not served the country.
The pattern of operating in silos has led to lack of
coherence in planning and implementation and has
made monitoring and oversight of government’s

L A A .

Provision of Social Relief of Distress
Facilitation of Business Development Support
(Registration of, co-ops, NPO’).

3)
4)

programme difficult. The President in the 2019
Presidency Budget Speech (2019) identified the
“pattern of operating in silos” as a challenge which led
to “lack of coherence in planning and implementation
and has made monitoring and oversight of
government’s programme difficult”. The consequence
has been non optimal delivery of services and
diminished impact on the triple challenges of poverty,
inequality and employment.

The rolling out of “a new integrated district-based
approach to effectively address our service delivery
challenges and localized procurement and job
creation, that promotes and supports local businesses,
and that involves communities, was important. The
DDM focusses on implementation of immediate priority
projects, stabilisation of local government and long-
term institutionalisation of integrated planning,
budgeting and delivery anchored on the development
and implementation of the “One Plan”. As such the
DDM focuses on building state capacity as the system
of Local Government is stabilised, and in the medium
term, to improve cooperative governance, integrated
planning and spatial transformation, inclusive
economic development, and where citizens are
empowered to contribute and partner in development.
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The DDM enables synergy between national, provincial
and local priorities; and implementation of immediate
priority projects and actions as well as a long-term
strategic framework for predictable, coherent and
effective service delivery and development. It enables
implementation of the National Development Plan
(NDP), National Spatial Development Framework
(NSDF), Integrated Urban Development Framework
(IUDF) and the Medium-Term Strategic Framework
(MTSF) by localising and synergising objectives,
targets and directives in relation to the 52 District and
Metropolitan spaces (IGR Impact Zones), thereby
addressing the triple challenges of poverty, inequality
and unemployment in a spatially targeted and
responsive manner. The DDM is positioned in relation
to the NDP, MTSF and NSDF to enhance the overall
system by synergizing national, provincial and local
priorities in relation to the district and metro spaces.

The Department of Cooperative Governance and
Traditional Affairs (COGTA) is championing the
implementation of the DDM by all sector departments
in the province is still finalizing a Provincial
Institutionalization Framework that will assist to

Poor integration \ from alignment

No coherent Noed for shift
perfurmance mgt )

S\ Needfor shift x

G®

Development impact

from alignment

formally institutionalize, provincialize and localize the
DDM with structured response and accountability.

The Department will participate through district offices
in ward-based planning and Municipal IDP processes
to ensure alignment of departmental plans and budgets
with local government plans.

The implementation of the DDM has fostered practical
intergovernmental relations to plan, budget and
implement jointly with other sector departments and
local government in order to provide coherent and
seamless services to communities. DSD will continue
to strengthen IGR systems at all levels for enhanced
and integrated

These key projects will be implemented through these
interventions: A myriad of integrated Developmental
Social Services intervention are implemented with the
District to address the social ills that exist. The following
interventions are implemented with stakeholders and
Social Partners.

Over the MTDP period, the Department will contribute
to the DDM through these interventions:

Table 21: District Development Model Interventions

|9. Community development interventions

[11. Women Development
5. Anti-Substance Abuse Interventions

13. NPO Management

. Sustainable Livelihoods

7.Child Care & Protection Services
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4. UPDATES TO RELEVANT COURT RULING

The following are the court rulings will continue having
an impact on the Departmental operations or service
delivery obligations during the 2025/26 financial year
and beyond:

i. High Court Ruling on NPO Funding Policy —
NAWONGO v MEC for Social Development and
Others Case No. 1719/2010, Free State High Court

A group of NPO’s in the Free State Province, brought a
court application against the Free State Provincial
Department of Social Development, after several years
of serious frustration in the manner that the Free State
Provincial Department had dealt with the transfers of
their subsidies. The first part of the NPO’s application
was that government should immediately pay the
transfers that had already been allocated to the NPO'’s
but was yet to be transferred. The second part of the
NPQO’s application was that the Free State Provincial
Department should urgently review its policies in
respect of NPO funding.

The first part of the judgment, delivered in August 2010,
noted that 1 400 NPOs were currently funded by the
Free State Provincial Department of Social
Development, and that the Department openly
acknowledged that these organisations played a major
role in delivering social services to children, older
people, people with disabilities and others. In fact, the
Department was dependent on the NPO’s for delivering
services which the Department was responsible for in
terms of the Children’s Act and the Older Persons Act.
The Department also acknowledged that the funding to
the NPO’s do not cover the full costs of delivering these
services, yet the allocations to NPO’s and the way in
which it makes (or does not make) payment do not
reflect these acknowledged facts.

The judgement provided guidance to the Free State
Provincial Department of Social Development on how it
should revise its funding policy in order for the policy to
be reasonable. Firstly, the policy must recognise that
the NPO’s are providing services that the Department
itself is obliged to provide in terms of the Constitution
and the applicable relevant legislation. Secondly, the
policy must have a fair, equitable and transparent
method of determining how much the department
should pay and how much the NPQO’s should contribute
from other sources of income such as donations from
funders.

While the judgment was against the Free State
Department of Social Development, it is relevant to all
Provincial Departments of Social Development
because the Free State’s NPO funding policy is the
same as the national policy. Therefore, the judgement
was also a strong indictment of the existing national
framework for the funding of NPO'’s that all provincial
governments followed. The Eastern Cape Department
of Social Development continually strives to adhere to
the guidance provided by the High Court in developing
and improving its funding policies.

L A A .

ii. |High Court Matter on reduction / termination of
subsidies -
Eastern Cape NGO Coalition v MEC for Social
Development and others, Case No. 2460 /2018,
Grahamstown High Court

The Legal Resource Centre, an NGO based in
Grahamstown was acting on behalf of the Eastern
Cape NGO Coalition, a group of NPQO’s based in the
Nelson Mandela Metro District. An urgent court
application was launched during August 2018 for an
order to compel the Department to review its decision
to cut, reduce and/or terminate the payment of
subsidies to the affected NPO’s. In essence, this matter
dealt with the historical imbalance of NPO funding in
the developed part of the Eastern Cape, i.e. the Port
Elizabeth and East London metropolitan areas, and the
underdeveloped part of the Eastern Cape, i.e. the
former Ciskei and Transkei.

The High Court found that the Department’s decision to
cut, reduce and/or terminate the payment of the
affected NPO’s was unlawful, irrational and
unconstitutional. The Court further found that the
Department’s consultative process with the affected
NPQO’s was not comprehensive nor was it transparent
as the Department appeared to have already made a
decision before the consultation process had
commenced. The High Court did not grant any
compensation due to the elapse of time that had
passed since the matter was initiated. The judgment is
however important as the Department had to review its
entire consultative process to be one that is inclusive,
encompassing, open and transparent. The Department
has ensured that all future consultative processes with
NPO stakeholder forums, individual NPO’s and the
community at large is just that to prevent any claim that
the Department has embarked on the consultative
process with a pre-determined decision.

iii.High Court Matter on suspending subsidies
based on alleged corruption -
Sakhingomso Training and Development Centre
v MEC for Social Development and one other,
Case No. 4244 /2021, Mthatha High Court

The District received an anonymous tip off alleging
corruption and mismanagement of subsidised funds at
the Sakhingomso Training and Development Centre in
Mthatha. The District reported the allegations to the
Provincial Head Office and requested a forensic
investigation. The District then decided to suspend the
further payment of subsidies to the Centre pending the
finalisation  of the investigation.  Alternative
arrangements were made for the affected children at
the Centre. In terms of the Department’s service level
agreement with the Centre, the Department reserved
the right to suspend funding where allegations of such
a serious nature are brought to the  fore. The
Department is however obligated in' terms of' the
contractual agreement to finalise the investigation with
a fairly quick turnaround time, which it failed to do.
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The High Court found that the Department had not
complied with the service level agreement and was in
breach of its own contractual obligations. The
Department should have concluded its investigation
within the time period agreed and should have
presented its findings to the Management Board of the
Centre to allow them to implement the
recommendations and/or remedial steps. The Court
further found that the failure of the Department to
conclude its own investigation due to budgetary
constraints could not be laid at the door of the Centre
and that the suspension of funds should at best have
been lifted in order to allow the Centre to operate and
render services.

The High Court ordered the Department to compensate
the Centre all the outstanding subsidies that was
withheld during the period of suspension. The judgment
is important as the Department has learnt that it must
comply with its own obligations in terms of its
contractual agreement before taking the drastic
decision to suspend funding. The Department has
further revised its contractual agreement to allow itself
a reasonable time to conclude investigations into
allegations of fraud and corruption, and to define the
special circumstances under which subsidies may be
suspended.

iv. High Court Matter on the reduction of subsidies

Imbumba Association for the Aged v MEC for
Social Development and one other, Case No. 647 /
2022

The Department and the associated members of
Imbumba entered into service level agreements on or
about May/June 2021 to provide services at Service
Centres for older persons in rural, poverty-stricken
areas concentrated in the former Ciskei and Transkei.
As a result of the devastating impact of the COVID
pandemic on the national fiscus, the State implemented
national and consequential provincial budget cuts
across all organs of State, including the Department for
the financial year 2020/2021. The budget cuts for the
Department of Social Development were detrimental to
its constitutional mandate with all five Departmental
programmes adversely affected, including its core
services. This resulted in the Department having to
implement budget cuts across the board, with
programme 2 deciding to limit the number of subsidised
beneficiaries who visit service centres to a maximum of
20 beneficiaries. The decision was informed by the
national state of disaster regulations implementing a
national lockdown restricting the freedom of movement
during the highest levels of COVID. Unbeknown to the
Department, the care givers at these Imbumba affiliated
service centres defied the ban and visited the
beneficiaries at their homes to provide the assistance
that they would ordinarily have received at the service
centres but for the COVID lockdown.

Imbumba raised a dispute about the reduction of the
number of beneficiaries to a maximum number of 20.
Dissatisfied with the Department’'s responses, the
dispute escalated into a formal application before the
High Court in Makhanda under case no. 647 / 2022.

L A A .

The Department, alive to its constitutional mandate to
inter alia, provide social security to older persons, and
appreciative of the partnership with Imbumba, initiated
negotiations through its internal legal services with the
legal representatives of Imbumba in an effort to settle
the dispute out of court.

In following this approach, the Department considered
the fact that although the national lockdown restricted
the movement of ordinary citizens including older
persons, and despite the service centres not rendering
the services at their institutions, the Department had a
moral duty in terms of its Constitutional mandate to at
least compensate the service centres for actual
services rendered where sufficient proof could be
provided of home visits. The circumstances were after
all exceptional as none of the litigants could have
foreseen the catastrophic consequences of the COVID
pandemic that has now forever changed the landscape
within which government renders its services to the
marginalised and impoverished citizens of the country.

Due to the litigant parties having signed a confidentiality
agreement, the Department is precluded from divulging
the terms and conditions of the settlement agreement.
The matter is important as it gives the Department a
blueprint on how to manage a national disaster of the
magnitude of the COVID pandemic, the likes of which
has never been seen or experienced by past
generations. More so, where such a pandemic has a
detrimental impact on the State Fiscus, any budgetary
reductions must first pass constitutional muster.

v. High Court Ruling on NPO Funding Policy —
NAWONGO v MEC for Social Development and
Others Case No. 1719/2010, Free State High
Court

A group of NPO'’s in the Free State Province, brought a
court application against the Free State Provincial
Department of Social Development, after several years
of serious frustration in the manner that the Free State
Provincial Department had dealt with the transfers of
their subsidies. The first part of the NPO’s application
was that government should immediately pay the
transfers that had already been allocated to the NPO'’s
but was yet to be transferred. The second part of the
NPQO’s application was that the Free State Provincial
Department should urgently review its policies in
respect of NPO funding.

The first part of the judgment, delivered in August 2010,
noted that 1 400 NPOs were currently funded by the
Free State Provincial Department of Social
Development, and that the Department openly
acknowledged that these organisations played a major
role in delivering social services to children, older
people, people with disabilities and others. In fact, the
Department was dependent on the NPO's for delivering
services which the Department was responsible for in
terms of the Children’s Act and the Older Persons Act.
The Department also acknowledged that the funding to
the NPO's do not cover the full costs of delivering these
services, yet the allocations to NPO’s and the way in
which it makes (or does not make) payment do not
reflect these acknowledged facts.
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The judgement provided guidance to the Free State
Provincial Department of Social Development on how it
should revise its funding policy in order for the policy to
be reasonable. Firstly, the policy must recognise that
the NPO’s are providing services that the Department
itself is obliged to provide in terms of the Constitution
and the applicable relevant legislation. Secondly, the
policy must have a fair, equitable and transparent
method of determining how much the department
should pay and how much the NPQO'’s should contribute
from other sources of income such as donations from
funders.

While the judgment was against the Free State
Department of Social Development, it is relevant to all
Provincial Departments of Social Development
because the Free State’s NPO funding policy is the
same as the national policy. Therefore, the judgement
was also a strong indictment of the existing national
framework for the funding of NPO'’s that all provincial
governments followed. The Eastern Cape Department
of Social Development continually strives to adhere to
the guidance provided by the High Court in developing
and improving its funding policies.

vi. High Court matter on adoptions —

National Adoption Coalition of South Africa v
MEC for Social Development, KZN — Case Number
D4680/2018, Durban High Court

The Department's budgetary constraints is further
challenged by the KZN High Court Order relating to
adoption services. In summary the case related to
serious delays experienced in the issuing of Section
239 (Children’s Act) letters by the KZN Department of
Social Development. These delays in many instances
prevented adoptions from proceeding due to the
Department’s failure to decide on the adoption and
consequently preventing the Children’s Court from
timeously considering the adoptions.

The judgment handed down declared that the current
adoption process followed in respect of Section 239
applications was infringing on the rights of the
adoptable children, the rights of the birth parents and
the rights of the prospective adoptive parents. The
Court Order provided strict timelines for DSD to
process all outstanding adoptions, namely 30 (thirty)
days. The Court Order further directed that proper
consideration of all the relevant factors be undertaken,
and this now represented a significant departure from
the past decision-making process that was more rigid.

The judgment sets an important precedent as it
enforces the Department to provide and allocate
adequate resources to ensure that the adoption system
flourishes and is managed efficiently and effectively. If
not, the Department runs the risk of similar litigation.
The Department has taken heed of the judgment and
has implemented proactive steps to efficiently
andeffectively manage the adoption process despite
serious budgetary constraints and stretched resources.

L A A .

vii. |High |Court matter on children with Disruptive
Behaviour Disorders
Centre for Child |[Law v |Ministers of| Social
Development,  Health) and| Basic | education
(Children with Severe or Profound Disruptive
Behavioural Disorders

The case focused on the plight of a 10-year-old girl who
was orphaned and placed in foster care shortly after
birth. The placement broke down, leading to 15
different placements in her 10 years of life. Three
government Departments, namely Department of
Social Development [DSD], the Department of Health
[DOH] and Department of Basic Education [DBE] were
taken to Court by the Centre for Child Law for their
failure to cater for the provision of appropriate
alternative care, mental services and basic education
of an adequate quality for children with Severe or
Profound Disruptive Behavioural Disorders (DBD).

The three departments ultimately acknowledged that
their present policies, programmes and plans did not
comply with the obligations imposed on them by the
Constitution and legislation to provide appropriate
assistance and care to children with severe or profound
disruptive behaviour disorders.

A settlement was reached between the three
Departments (DSD, DoH and DBE) and the Centre for
Child Law.

The settlement agreement required of the departments
to develop an inter-sectoral policy, and an
implementation plan that removes barriers that hinder
children with behavioural difficulties’ full and effective
participation in society. The order further required that
the policy and plan must also explain how residential
care facilities, with appropriate programmes, will be
spread out, to ensure that children have access to
services they need and that these services address
their particular needs if they are in need of care and
protection. The policy and plan must also set out how
basic education and appropriate health care services
will be provided to the children as well as how support
for families and respite care will be provided so that
children are not unnecessarily removed from their
family environment.

The order set out interim arrangements that were to be
put in place while the policy and plan was being
developed, with the departments required to ensure
that children with behavioural difficulties brought to their
attention must be provided with suitable alternative
care and if necessary, have access to quality education
and receive appropriate health care services while their
families should be provided with necessary support.

The Department of Social Development was
specifically ordered to make arrangements for children
with DBD to be placed in the most suitable Alternative
Care as well as ensuring provision of the necessaryand
suitable support to Parents/Caregivers of children with
DBD who remain in their care.

viii. D and Another v Head 'of Department of Social

Development, 'Gauteng ‘and\ Others, \S\ and
Another v \Head\ of\ Department \of ‘Social
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Development, Gauteng and Others
(30205/2019, 55642/2019) [2021] ZAGPPHC 388
(17 June 2021)

Both matters relate to the proper interpretation of
section 239(1)(d)[1] of the Children’s Act 38 of 2005
(the Children’s Act) to recommend an adoption. The
applicants were of the view that such a letter
(recommending an adoption) is not a peremptory
requirement and should be interpreted to include a
letter not recommending an appointment.

The Court considered the jurisdiction of the Children’s
Court to hear adoption applications and considered that
the purpose of the letter implicitly recognizes that it is
the Children’s Court that must make a decision on the
evidence before it on whether or not to grant an
adoption. The Children’s Court would, logically,
consider the letter either recommending or not
recommending the adoption in its assessment of, inter
alia, ‘best interests’. A Children’s Court is not absolutely
barred from hearing an application but rather may, in
exceptional circumstances, condone that failure. The
Court then held that it must then follow that a Children’s
Court that is in possession of a letter — albeit a letter not
recommending the adoption — would still be entitled to
consider the adoption application.

If this were not so, it would lead to the absurd
conclusion that a Children’s Court is bound by the
decision of the first respondent and has no authority
whatsoever to depart from it. This, in the view of the
Court could not be correct and, in fact, would do
violence to the separation of powers doctrine and
defeat the very purpose of the Children’s Court. A
converse finding would not only run contrary to the spirit
and purport of the Children’s Act but would also violate
several fundamental rights of children including: firstly,
the purpose of the Children’s Act as articulated in its
Preamble; secondly, the objectives of the Children’s
Act, generally, and the objectives of adoption,
specifically; thirdly, a child’s right to ‘family life’; fourthly,
the child’s right to appropriate alternative care; and
fifthly, a child’s right to have his or her best interests
considered of paramount importance, particularly
insofar as it deprives a child to ‘family life’ and leads to
undue delay.

In conclusion, the court declared that the letter
contemplated in section 239(1)(d) of the Children’s Act
38 of 2005 includes a letter not recommending the
adoption of the child.

ix. SvL M and Others (97/18; 98/18; 99/18; 100/18)
[2020] ZAGPJHC 170; [2020] 4 All SA 249 (GJ);
2020 (2) SACR 509 (GJ); 2021 (1) SA 285 (GJ)
(31 July 2020)

The matter has its genesis in an urgent review
concerning four (4) children, which came before
magistrates for diversions in terms of section 41 of the
Child Justice Act. The children were alleged to have
committed offences referred to in Schedule 1 of the
Child Justice Act. They had all tested positive for
cannabis which tests had been performed at school.
They were accordingly alleged to have been in

L A A .

possession of cannabis which constitutes an offence in
terms of Schedule 1 of the Child Justice Act.

The court in terms of the review application before it
made the following declaratory order:

a). Itis declared that section 4(b) of the Drugs and Drug
Trafficking Act 140 of 1992, as amended is inconsistent
with the Constitution of the Republic of South Africa,
1996 (‘Constitution’) and invalid to the extent that it
criminalises the use and/or possession of cannabis by
a child.

b) Pending the completion of the law reform process to
correct the constitutional defects, no child may be
arrested and/or prosecuted and/or diverted for
contravening the impugned provision. This moratorium
did not, in any way, prevent and/or prohibit any person
from making use of any civil process and/or procedure
to ensure a child receives appropriate assistance
and/or interventions for cannabis use or dependency.
c) That section 53(2) read with section 53(3) of the
Child Justice Act 75 of 2008 (‘Child Justice Act) does
not permit, under any circumstances whatsoever, for a
child accused of committing a schedule 1 offence to
undergo any diversion programme involving a period of
temporary residence.

d) That section 58(4)(c) of the Child Justice Act does
not authorise and/or empower a prosecutor or child
justice court to refer a child, accused of committing a
schedule 1 offence, and who failed to adhere to a
previous diversion order, to undergo any further
diversion programme involving a period of temporary
residence.

ENOCH MGIJIMA LOCAL SERVIGE OFFICE

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

2025/26



,,,,,,,,,,,,,
,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,,

JUR STRATEG



OUR STRATEGIC FOCUS

VISION

“A caring society for the protection and development of the poor and vulnerable towards a sustainable society”

Caring Society | Through a collective approach or unity with stakeholders

Poor & Vulnerable By building trust, hope and assurance

Sustainable society Through continuous improvement & sustainability

MISSION

“To transform our society by building conscious and capable citizens through the provision of comprehensive, integrated
and sustainable social development services with families at the core of social change”.

Transformation Changing the landscape of the Province through legislative reform; programmes which must
radically change material conditions of our people and entrenching of human rights
Consciousness Building activist bureaucrats committed to the service of the Eastern Cape whilst creating a

space for progressive awareness, critical engagement and participation of people in their
development

Capabilities Enhancing social, human, financial, physical and natural assets of citizens so as to enjoy
freedoms espoused in the Constitution of South Africa.
Integrated service Ensuring that our provision of welfare services, community development and social security

respond to lifecycle challenges that our people face. This requires budget, structures,
systems and processes that enforce integration.

- VALUES

Integrity Ensuring that we are consistent with our values, principles, actions, and measures and thus
generate trustworthiness amongst ourselves and with our stakeholders.

Human Dignity Fundamental Human Right that must be protected in terms of the Constitution of South Africa
and facilitates freedoms, justice and peace

Respect Showing regard for one another and the people we serve and is a fundamental value for the
realisation of development goals.

Equality and Equity We seek to ensure equal access to services, participation of citizens in the decisions that
affect their lives and the pursuit of equity imperatives where imbalances exist

Empowerment We aim to empower employees and communities by building on existing skills, knowledge
and experience and by creating an environment conducive to life-long learning.

Accountability Refers to our obligation to account for our activities, accept responsibility for them, and to
disclose the results in a transparent manner.

Customer-oriented Defined as an approach to sales and customer-relations in which staff focus on helping
customers to meet their long-term needs and wants

NATIONAL DSD MANTRA

“Building cohesive, resilient families and communities by investing in people to eradicate poverty and
vulnerability towards creating sustainable livelihoods

VALUE COMMITMENT

As the management and officials of the Eastern Cape Department of Social Development, we undertake to treat the people
we serve, i.e. the poor, the vulnerable and the marginalised, with integrity and ensuring that we are consistent with our
values, principles, actions, and measures and thus generate trustworthiness amongst ourselves and with our stakeholders.
Our actions and decisions must be in the interest of the community and must be beyond reproach. We re committing to a
rights-based and customer-oriented culture & professionalism in which the right to human dignity of individuals and
communities is sacrosanct. We also commit into treating and serving our people with respect and compassion by acting
professionally and diligently in our work. We aim to empower our employees and communities by building on existing skills,
knowledge and experience and by creating an environment conducive to life-long learning. We pledge to be accountable
and transparent to the citizens of the Eastern Cape Province through understanding the impact of our work and taking
responsibility for our actions and decisions whilst forging strong partnerships with our stakeholders and civil society. Lastly,
we seek to ensure equality and equity through ensuring equal access to services, participation of citizens in the decisions
that affect their lives and the pursuit of equity imperatives where imbalances exist.
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PRINCIPLES
We seek to embody the Batho- Pele Principles in our efforts so as to ensure that our service provision is

conducted with respect and dignity and results in positive and sustainable outcomes for the citizens of South
Africa.
Consultation People should be consulted about the level and quality of services they receive, and wherever
possible, be given a choice.

Service standards People should be told what level and quality of services they will receive.

Access All citizens should have equal access to the services to which they are entitled.

Courtesy All people should be treated with courtesy and consideration.

Information Citizens should be given full, accurate information about the public services they are entitled
to receive

Openness and Citizens should be told how national and provincial Departments are run, how much they cost,

transparency and who is in charge

Redress If the promised standard of service is not delivered, citizens should be offered an apology, a

full explanation and a speedy and effective remedy; and when the complaints are made,
citizens should receive a sympathetic, positive response.

Value for Money Public services should be provided economically and efficiently in order to give citizens the
best possible value for money.

PROBLEM STATEMENT
Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social dysfunctionality targeting poor
and vulnerable individuals, families and communities)

IMPACT STATEMENT
Resilient and self-reliant families within empowered communities

OUTCOME STATEMENT
Placing Individuals, Families and Vulnerable Groups at the centre of Care, Protection and Development

OUTCOMES
OUTCOME 1 Increased universal access to Developmental Social Welfare Services
OUTCOME 2 Optimised Social protection for sustainable families and communities
OUTCOME 3 Functional, efficient & integrated sector
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PART C: MEASURING OUR PERFORMANCE

e DEPARTMENTAL PROGRAMME STRUCTURE

The following Programme structure of the Local Service Office, aligned to the Social Development Sector Budget
Structure:

PROGRAMME SUB-
PROGRAMME

1.1. Office of the Deputy Director: Administration

1. Administration

2.1. Management and Support

2.2. Services to Older Persons

2. Social Welfare Services 2.3. Services to the Persons with Disabilities
2.4. HIV and AIDS

2.5. Social Relief

3.1 Management and Support

3.2 Care and Services to Families

3. Children and Families 3.3 Child Care and Protection

3.4 Partial Care

3.5 Child and Youth Care Centres

3.6 Community-Based Care Services for children

4.1 Management and support

4. Restorative Services 4.2 Crime Prevention and support

4.3 Victim empowerment

4.4 Substance Abuse, Prevention and Rehabilitation

5.1. Management and Support

5.2.  Community Mobilization

5.3. Institutional capacity building and support for NPOs
5. Development and Research 5.4 Poverty Alleviation and Sustainable Livelihoods
5.5.  Community Based Research and Planning

5.6. Youth development

5.7. Women development

. DEPARTMENTAL PERFORMANCE INFORMATION OUTCOMES
PROBLEM STATEMENT Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social
dysfunctionality targeting poor and vulnerable individuals, families and communities)

IMPACT STATEMENT Resilient and self-reliant families within empowered communities |

OUTCOME Placing Individuals, Families and Vulnerable Groups at the center of Care, Protection and
STATEMENT Development

OUTCOME 1 Increased universal access to Developmental Social Welfare Services

OUTCOME 2 Optimised Social protection for sustainable families and communities

OUTCOME 3 Functional, efficient & integrated sector

. PERFORMANCE INDICATORS FOR 2025/2026

The performance of the Department will be measured against the following core set of performance indicators as tabulated
below:

PROGRAMME NAME NO OF PERFORMANCE INDICATORS
Program 1: Administration 8
Program 2: Social welfare services 16
Program 3: Children and families 14
Program 4: Restorative services 9
Program 5: Development and research 23
TOTAL 70
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PROGRAMME 1: ADMINISTRATION

PROGRAMME PURPOSE

The purpose of the programme is to provide administrative support on strategic imperatives mandated by the constitution of the country.
It consists of three sub — programmes, namely Office of the District Director and Corporate Services. .

Programme Sub-programmes Sub-programme purpose

1.1 Office of the Deputy Director | The office of the Deputy Director provides administrative
support and legislative interface between government, civil society
and all other relevant stakeholders.

. . Corporate Management Services provides for the strategic
1. Administration direction and the overall management and administration of the
Department. The office of the Deputy Director is located under
this section as well as the following functions: Security

Management.
1.2 Corporate Management Other support functions that fall under Programme One are
Services Information &  Communication  Technology, Financial

Management, Facilities and Infrastructure Management, Human
Resource Management, Human Resource Development and
Operations.

ENOCH MGIJIMA LOCAL SERVIGE OFFICE N \
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PD?\\

2025/26 |
\ \\\\\




1.1 OFFICE OF THE DEPUTY DIRECTOR

The District Director is responsible for providing strategic & Mayoral Outreach Programmes, EXCO @ Outreach
leadership and guidance to the District. The District is also Programme, District Lekgotla, District ECD Forum and Ward
responsible for ensuring District integration to improve the and Community Based Planning. Within the District the District
provision of services to the communities of the OR Tambo Director will hold ongoing engagements with External
District including planning, policy implementation and Stakeholders, ensure implementation of partnership
monitoring. The District Director will participate in various agreements and staff at large providing strategic direction for
National, Provincial, Departmental and District activities, these improved accountability and integration within the District.

will include IDP & Budget review meetings, Executive Mayoral

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: NPO MANAGEMENT: OFFICE OD THE DISTRICT

DIRECTOR
Outcome Outputs Output Audited /Actual Estimated Medium- term Targets
Indicator Indicators Performance Performance
2021/22 | 2022/23 | 2023/24 | 2024125 5025126 2026/27 2027/28
OUTCOME 3: Functional, Efficient and Integrated Sector
Effective, Stakeholder |1.1.1  Number
efficient and | Engagement | of corporate
developmental governance 20 20 20 44 44 44 44
administration interventions
for good implemented
governance

QUARTERLY TARGETS: OFFICE OF THE DEPUTY DIRECTOR

Output Indicators Annual Target Quarterly Targets Calculation
2025/26 Type

2nd 3rd

1.1.1 [Number of corporate governance Cumulative
interventions implemented 44 10 12 10 12 Year end

ENOCH MGIJIMA LOCAL SERVIGE OFFICE \

ANNUAL PERFORMANCE PLAN, & ANNUAL OPERATIONAL PLA
2025/26 \\
\\\\\




I

1.2 CORPORATE SERVICES MANAGEMENT

NPO MANAGEMENT

In line with the NPO Act No.71 of 1997 this function e Monitoring - ascertain Value for Money,
intends to facilitate and coordinate the efficient and performance, norms  and standards
effective implementation of the Act to ensure (functionality)
consolidation of database, assistance with registration e Funding in line with the Policy on financial
and monitoring of compliance of NPO’s within the Awards funding processes and transfers to
District. NPQ’s to deliver services as per department
mandate.
e Registration to ensure functionality and e Forum Coordination to strengthen
monitoring of NPO partnerships with the NPO Sector (Social
e Compliance - to be registered and comply with Partnerships)

the NPO Act (Functionality)

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: NPO MANAGEMENT

Outcome Outputs Output Audited/Actual Performance \ Estimated Medium-term Targets

Indicator Indicators  5921/22 2022/23 2023/24 Pe;f(’;’zrgl‘ggce 2025/26 2026/27 2027/28

OUTCOME 3: Functional, Efficient and Integrated Sector
Registration of|1.2.3 Number of

_S NPOs NPOs registered B 4 9 14 26 26 26
%g 8 |Compliance  [1.2.4 Number of

L c | i i
< € & [interventions |Compliance
& E £ |implemented [interventions g f 4 5 8 8 8
oo 9 .
=R implemented
OF O . s

- = Funding of|1.2.5 NPO’s

e

g é 8 INPOs funded NPOs 162 46 47 47 47 47 47
O
o 8—; Funded 1.2.6 Number of
W '® * |organizations |funded

é monitored organisations 45 46 47 47 47 a1 ar

monitored

DISTRICT QUARTERLY TARGETS: NPO MANAGEMENT

Output Indicators Annual Quarterly Targets Calculation

Target 2nd 3rd Type
2025/26 : ‘

1.2.3 |Number of NPOs registered 26 6 7 7 6 Cumulative
year end
1.2.4 |Compliance interventions implemented Cumulative
8 2 2 2 2
year end
1.2.5 |Number of funded NPOs 47 47 47 47 47 Nqn-cuml_JIatlve
highest figure
1.2.6 |Number of funded organizations monitored a7 47 47 47 47 Nqn-cumglative
highest figure
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FINANCIAL MANAGEMENT

]

Responsible for managing the District’s finances including
financial planning, expenditure management, management of
financial risks, financial reporting, asset management, record-

keeping, fleet management, facilities and
management as well as supply chain management.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: FINANCIAL MANAGEMENT SERVICES

Outcome
Indicator

Outputs

Output
Indicators

2021/22

Audited/Actual Performance

2022/23

OUTCOME 3: Functional, Efficient and Integrated Sector

2023/24

Estimated
Performance
2024/25

infrastructure

Medium-term Targets
2025/26 2026/27 2027/28

Invoices paid
within 30 days

1.2.8
Percentage of
invoices paid
within 30 days

100%

100%

100%

100%

100%

100%

100%

Procurement

budget spend
targeting local
suppliers in

1.2.9
Percentage of
Procurement
budget spend

75 % 80% 90% 90% 75% 75% 75%

terms of LED
Framework

targeting local
suppliers in
terms of LED
Framework

Effective, efficient and

developmental
administration for good

governance

QUARTERLY TARGETS: FINANCIAL MANAGEMENT SERVICES

Output Indicators Annual Quarterly Targets Calculation
Target |1st 2nd 3rd Type
2025/26
1.2.8 |Percentage of invoices paid within 30 100% 100% 100% 100% 100% Non-cumulative
days ° ° ° ° ° highest figure
1.2.9 |Percentage of Procurement budget 0 Non-cumulative
spend targeting local suppliers in terms 75% 75% 75% 75% 75% highest fiaure
of LED Framework 9 9
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CORPORATE SERVICES

,mrll!}{/I/

Corporate Services branch involves the provision of Human
Resources Administration, Conditions of Service and PERSAL
administration, Recruitment; Human Resources Development

Organizational 'Development;
Employee Wellness and Labour Relations.

and Management (Training, Staff Training Development,

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CORPORATE SERVICES BRANCH

Outcome
Indicator

Outputs

Output
Indicators

Audited/Actual Performance
2021/22

Estimated

s0zzzs 2024/25

Performance Management, Human Resources Planning and
and Employee | Relations)

Medium-term Targets
2023/24 Performance 545556 2026/27 2027/28

OUTCOME 3: Functional, Efficient and Integrated Sector

Effective,
efficient and
developmental
administration
for good
governance

Improved
organization,
employee
performance,
development,
capabilities and
resources

1.2.9 Number of
Human Capital
Management and
developmental
Interventions
Implemented

QUARTERLY TARGETS: CORPORATE SERVICES BRANCH

Output Indicators

Annual
Target
2025/26 1st

Quarterly Targets

2nd ‘ 3I’d ‘ 4_“'l

Calculation
Type

1.2.9

Number of Human Capital Management

Interventions Implemented

Non-cumulative

highest figure
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PROGRAMME 2: SOCIAL WELFARE SERVICES

PROGRAMME PURPOSE

To provide integrated developmental social welfare services to the poor and vulnerable in partnership with stakeholders and civil
society organisations. There is no change in the programme structure.

Sub-programme

2.1 Management and
ISupport

Sub-programme Purpose

Provide administration for programme staff and coordinates professional
development and ethics, provision of tools of trade for management and support
staff providing services across all sub-programmes of this programme.

2.2 Services to Older
Persons

Design and implement integrated services for the care, support and protection of
older persons through establishment of support structures, provision of
governance, development and implementation of interventions for older persons,
quality assurance and capacity building

2.3 Services to Persons
ith Disabilities

2. Social Welfare

Services

Design and implement integrated programmes and provide services that
facilitate the promotion of the well-being and the socio-economic empowerment
of persons with disabilities through provision of intervention programmes and
services as well as capacity building and support

2.4 HIV and AIDS

Design and implement integrated community-based care programmes and
services aimed at mitigating the social and economic impact of HIV and AIDS by
providing intervention programmes and services, prevention and psychosocial
support programmes as well as financial and capacity building of funded
organisations

2.5 Social Relief

ITo respond to emergency needs identified in communities affected by disasters
not declared, and or any other social condition resulting in undue hardship by
providing counselling and support to affected individuals and families,
developing care plans for short, medium and long term interventions and
providing financial and material assistance to individuals or households directly
or via suitable and approved service delivery partners

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
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SUB PROGRAMME 2.1: MANAGEMENT AND SUPPORT

The sub-programme is managed by the Chief Director: Social
Welfare Services, it provides administration support for
Programme 2 personnel and coordinates professional
development and ethics across all sub-programmes of this
programme. Social Service Practitioners from all Districts are

capacitated for improved social service delivery as well as
Developmental Quality Assurance (DQA) assessments are
conducted for compliance with relevant Legislation.
Programme performance plans and reports are also
coordinated by the sub-programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: MANAGEMENT AND SUPPORT

Outcome Outputs Output
Indicator Indicators

Audited/Actual performance ‘ Estimated Medium-term Targets

performance

2021/22 2022/23 2023/24 ‘ 2024/25  2025/26 2026/27

IOUTCOME 1: Increased universal access to Developmental Social Welfare Services
Support 2.1.1 Number of Support
services services coordinated

coordinated

20 20 20 24 24 24 24

Comprehensive [2.1.2 Number of
assessments  |comprehensive

conducted by  jassessments conducted 1 - - 7 770 770 770
Social Workers |pby Social Workers

Improved well-being of vulnerable groups

Supervision 2.1.3 Number of written
B contracts supervision contracts
% between Social |between Social Work
g) \Work . supervisors ar)d _ _ i _ 137 137 137
5 supervisors and |[supervisees signed
€ upervisees
"% igned

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Annual Quarterly Targets Calculation
Target Type
2025/26 and 3rd
Number of support services Cumulative
2141 coordinated 24 5 7 5 7 Year end
Number of comprehensive Cumulative
21.2 assessments conducted by Social 770 194 194 194 194
Year end
Workers
Number of written supervision Cumulative
213 contracts between Social Work 137 41 41 41 41
: 3 ; Year end
supervisors and supervisees signed
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SUB PROGRAMME 2.2: SERVICES TO OLDER PERSONS

N

The District Renders Care and Support Services to Older
Persons through residential facilities as well as Community
Based Care and Support Services. Residential facilities offer
24-hour care, protection and support services in a safe and
secure environment whereas Community Based Care and
Support Services happens in the service centres which are
within communities, these promote recreation, social cohesion
and Active Ageing (Golden Games). The emphasis is on

improvement of social wellbeing and the protection of Older
Persons against any form of abuse through establishment of
support structures. As a way of reaching out and extend
services to Older Persons the Department will expand
Community Based Care and Support services rather than
institutionalization. This is also as part of the transformation
agenda as outlined in the social sector priorities.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR SERVICES TO OLDER PERSONS

Outcome

Indicator

Output Indicators Audited/Actual Performance \Estimated
2021/22 2022/23 ‘2023/24

Medium-term Targets

Performance 597526 2026/27 2027/28

2024/25

OUTCOME 1: Increased universal access to Developmental Social Welfare Services

Older persons |2.2.1 Number of

accessing older persons
° Residential accessing
[
g Facilities Residential 151 151 125 121 121 121 121
o3 Facilities
=}
o
()]
% Older persons (2.2.2 Number of
S accessing older persons
5 ° ]
£& g"mm””'ty accessing 280 280 336 356 356 356 356
35 ased Care Community Based
%5 £ and Support  |Care and Support
=2 % Services Services
‘g €
3 SC"C’ZLS%SO”S 2.2.3 Number of
K} - older persons
g Community accesZing
3 Based Care C itv Based
S |and Support |community Based | 45, - - - - - -
g Services in Care and Support
IS Services in Non -
= Non -Funded L

- Funded Facilities
Facilities

QUARTERLY TARGETS: SERVICES TO OLDER PERSONS

Annual
Target
2025/26

Output Indicators

Quarterly Targets

1st

Calculation

Type

2nd 3rd

2.2.1  |Number of older persons accessing Non-cumulative
Residential Facilities 124 12 11 181 1’1 Highest Figure

2.2.2 |Number of older persons accessing Non-cumulative
gommunlty Based Care and Support 356 356 356 356 356 Highest Figure

ervices

2.2.3 |Number of older persons accessing Cumulative
Community Based Care and Support - - - - - ear end
Services in Non- Funded Facilities. Y

LA AN A .
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2.3 SERVICES TO PERSONS WITH DISABILITIES

EEBEE

N

The Programme provides services that facilitate the promotion
of the social well-being and the socio-economic empowerment
of Persons with disabilities through provision of intervention
programmes and services as well as capacity building and
support. Implementation of Community Based Rehabilitation

services and advocacy within a rights-based approach around
developmental programmes as well as access to services will
contribute  positively to ' their participation within ' the
community.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: PERSONS WITH DISABILITIES

Outcome

Outputs

Output

Audited/Actual Performance

Estimated Medium-term Targets

Indicator Indicators

2021/22 | 202223 202324 Performance 545556 2026/27 | 2027/28

2024/25

OUTCOME 1: Increased universal access to Developmental Social Welfare Services
Persons with 2.3.1 Number of
disabilities Persons with
accessing disabilities
Residential accessing g g v 0 p 0 p
Facilities Residential
Facilities
Persons with 2.3.2 Number of
disabilities Persons with
accessing disabilities
o services in accessing 102 102 102 102 102 102 102
I funded services in
© Protective Protective
=) Workshops Workshops
8 Persons 2.3.3 Number of
° accessing Persons
© Community accessing
a Based Community 192 192 760 760 766 766 766
3 Rehabilitation ~ |Based
g Services Rehabilitation
el Services
g Families 2.3.4 Number
% caring for of families
Z children and caring for
> adults with children and
.g disabilities adults with
i who have disabilities 0 10 10 20 20 20 20
] access to a who have
_i well-defined access to a
) basket of well-defined
o social basket of
g— support social support
= services services
Number of 2.3.5 Number
persons with of persons
disabilities with
receiving disabilities
personal receiving 0 0 8 4 10 10 10
assistance personal
services assistance
support services
support

LA AN A ,
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QUARTERLY TARGETS: SERVICES TO PERSONS WITH DISABILITIES

Output Indicators Annual Quarterly Targets Calculation Type
target 1st 2nd
2025/26 s ‘ 4
2.3.1 |Number of persons with disabilities } ) } ) ) Non-Cumulative
accessing Residential Facilities Highest Figure
2.3.2|Number of persons with disabilities Non-Cumulative
accessing services in Protective Workshops fog fog 102 192 102 Highest Figure
2.3.3|Number of Pe.r.sorjs accessing Community 766 190 190 200 186 Cumulative year
Based Rehabilitation Services end
2.3.4|Number of families caring for children and
adults with disabilities who have access to a 20 9 7 6 5 Cumulative
well-defined basket of social support year-end
services
2.3.5|Number of persons with disabilities .
receiving personal assistance services 10 3 3 2 2 Gumulative
year-end
support

2025/26
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SUBPROGRAMME 2.4: HIV AND AIDS

i

The National Development Plan notes that in 2007, South
Africa represented 0.7 percent of the World’s population but
accounted for 17 percent (about 5.5 Million people) of the global
number of HIV infections. In the Eastern Cape specific focus is
more on areas where there is high HIV prevalence as HIV has
enormous strain on the capacity of families to cope with Psycho
— Social and economic consequences of the illness as well as
to curb new HIV infections.

Young people aged (15 -24 years) are identified as key
population mostly affected by HIV and AIDS hence
strengthening of Prevention Programme through social and

behavior change and Psycho-social support services! In
response to this, DSD derives its mandate from the National
Strategic Plan (NSP) for HIV&AIDS, TB and STI's 2017-2022
which acknowledges that HIV&AIDS is not only a health issue,
but a developmental issue, hence the combination approach.
In the next financial year focus will also be on Key populations
that have not been key in the Programme i.e. Sex Workers,
Older Persons, Persons with disabilities, Lesbian, Gay, Bi-
sexual, Trans-gender, Inter-sexual, Queer, Asexual plus
(LGBTIQA+s) and Families experiencing Gender Based
Violence which will have an effect on the Programme target
population.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: HIV AND AIDS

Outcome
Indicator

Outputs

Output
Indicators

Audited/Actual Performance \
2021/22 2022/23 ‘ 2023/24 ‘ Performance

Estimated Medium-term Targets

2025/26 | 2026/27 2027/2
2024/25 025/26 | 2026/ 027/28

OUTCOME 1: Increased universal access to Developmental Social Welfare Services
o Implementers  [2.4.1 Number of
8 trained on implementers
33 Social and trained on Social
SN Behaviour and Behaviour 3 38 61 61 67 67 67
% g  |Change Change
52 Programmes  |Programmes
c ©
g € Beneficiaries  [2.4.2 Number of
- % reached beneficiaries
°;’ o through Social |reached through
T 5 |and Behavior |Social and 1029 | 1029 | 1917 1917 1916 | 1916 | 1916
O .
25 Change Behavior Change
E_ Programmes Programmes
Enhanced |Beneficiaries |2.4.3 Number of
coping |receiving beneficiaries
mechanism [Psychosocial |receiving
for people |Support Psychosocial 2000 | 2000 | 2254 2319 2260 | 2269 | 2269
experiencing|Services Support Services
social
distress

QUARTERLY TARGETS: HIV AND AIDS

Output Indicators Annual Quarterly Targets Calculation
Target nd ‘ rd Type
2025/26 2 3
241 Number of implementers trained on Cumulative
Social and Behaviour Change 67 13 23 21 10 Year end
Programmes
2.4.2 Number of beneficiaries reached Cumulative
through Social and Behavior 1916 477 477 482 480
Year end
Change Programmes
243 Number of beneficiaries receiving Cumulative
Psychosocial Support Services 2269 o9 04 330 624 Year end
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SUB PROGRAMME: 2.5 SOCIAL RELIEF

i

The Department is mandated by the Social Assistance Act to
develop a safety net for individuals, families and communities in
difficult circumstances and to respond to situations of disaster
declared and undeclared. This the Department does in
collaboration with South African Social Security Agency
(SASSA) as the Department Agency. The services are aimed
at the eligible poor and vulnerable and can be offered in the
form of counseling and material aid (uniform, clothing, food
parcels etc.). The unit cost of intervention per beneficiary is
based on the pronouncement of the increase or decrease of the

Old Age Social Grant as pronounced by the Minister of Finance
annually which impacts on reaching out to more beneficiaries
sometimes due to budget limitations.

The Department will further contribute to the Integrated School
Health Programme in ensuring that indigent learners from
Quintile 1,2 &3 schools receive material support in partnership
with Department of Education and Department of Health. The
Department will further ensure that these services are more
biased towards Anti-Poverty sites.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SOCIAL RELIEF

Outcome
Indicator

Outputs

Output

Indicators 2021/22

Audited/Actual Performance
2022/23

OUTCOME 1: Inreased Universal access to Developmental Social Welfare Services

Estimated
Performance
2024/25

Medium-term Targets

2023/24 2025/26 2026/27 2027/28

L Beneficiaries | 2.5.1 Number

L " who of

£ a benefited beneficiaries

£ 2 from DSD | who benefited 116 116 113 124 124 124 124
8 ° Social Relief | from DSD

2 E’ Programmes | Social Relief

IS Programmes

E % Leaners who | 2.5.2 Number

) < benefited of leaners who

o0 through benefited

8 %_ Integrated through 1478 1478 2495 2 941 3941 3941 3941
S8 School Integrated

£ o Health School Health

w Programme Programmes

SERVICE QUARTERLY TARGETS: SOCIAL RELIEF

Output Indicators Annual

Target
2025/26

Calculation
Type

Quarterly Targets
2nd 3rd

2.5.1 | Number of beneficiaries who Cumulative
benefited from DSD Social 124 28 45 40 11
) year end
Relief Programmes
2.5.2 | Number of leaners who :
benefited through Integrated 3941 - 2000 | 1941 ; Non-Cumulative
School Health Programmes 9 9
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PROGRAMME 3: CHILDREN AND FAMILIES

PROGRAMME PURPOSE

To provide comprehensive child and family care and support services to communities in partnership with stakeholders and Civil
Society Organisations. There is no change in the programme structure.

Programme Sub-programme

3.1 Management and Support

Sub-programme Purpose

Provide administration for programme staff and coordinates
professional development and ethics, provision of tools of
trade for management and support staff providing services
across all sub- programmes of this programme.

3.2 Care and Support Services to
Families

Programmes and services (interventions, governance,
financial and management support) to promote functional
families and to prevent vulnerability in families

3.3 Child Care and Protection
Services

Design and implement integrated programmes and services
(interventions, evidence-based management and information
support, human resource development and capacity building)
that provide for the development, care and protection of the
rights of children

3.4 Partial Care Services

3. Children and Families

Provide reception, protection, development and partial care to
children on behalf of their parents or caregivers for a temporary
period during the day and could include overnight. Develop
Provincial Partial Care Strategy and profile for Partial Care as
lenshrined in the Children’s Act No 38 of 2005 Registration and
Monitoring of partial care facilities (private school hostels,
temporary respite care referred to as special day care centres
land after-school care) to ensure compliance with norms and
istandards.

3.5 Child and Youth Care Centres

Provide alternative care and support to vulnerable children
through Governance (Registration, funding, monitoring and
evaluation of CYCC, Drop-in-Centres) and Capacity building
(training of all relevant stakeholders on the Children’s Act)

3.6 Community-Based Care
Services for children

Provide protection, care and support to vulnerable children in
communities Including services to children with disabilities,
child headed households, Children living and working on the
Streets, Children accessing Drop in Centre services, Orphans
and vulnerable children (due to other various reasons),
Registration of children in Child Headed Households, Public
awareness and education on OVCs & services available and

ISIBINDI Community-based care model
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SUB PROGRAMME 3.1 MANAGEMENT & SUPPORT

The sub-programmes is driven by the Chief Director: Social ethics across all sub-programmes of this programme. Plans
Welfare Services, it provides administration for Programme and reports of the programme are also coordinated by the sub-
three staff and coordinates professional development and programme.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: MANAGEMENT & SUPPORT

Outcome Outputs Output Audited/Actual Performance Estimated Medium-term Targets
Indicator Indicators  2021/22 2022/23 2023124 Pe;fngzggce 2025/26  2026/27  2027/28
OUTCOME 2: Optimised Social Protection for Sustauinable Families and Communities
Reduction [Support 3.1.1 Number
in fgmllles services of sgpport 20 20 20 24 2 24 2%
at risk coordinated |[services
coordinated

SERVICE QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Annual Quarterly Targets Calculation
Target Type
2025/26
3.1.1 |Number of support services coordinated 2 5 7 5 7 Cumulative
year end

ENOCH MGIJIMA LOCAL SERVIGE OFFICE \ \
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SUB PROGRAMME 3.2 CARE AND SERVICES TO FAMILIES

The Department renders programmes and services that by intensifying Family Preservation, Fatherhood and parenting
promote stable, healthy, resilient and well functional families programmes with a special focus on implementing the Strategy
and prevent vulnerability in families. The Department intervenes for Teenage Parents to vulnerable groups.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CARE AND SERVICES TO FAMILIES

Outcome  Outputs Output Audited/Actual Performance Estimated Medium-term Targets
Indicator Indicators  5029/22 2022/23 | 2023/24 Performance 545556  2026/27  2027/28

2024/25

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
Family 3.2.1 Number of
g |members family members
§ g (Parcbatnginpaticating in 455 | 455 328 370 350 350 350
= 3 amily Family
® 5 |Preservation |Preservation
8 & |[service service
E T glFamily 3.2.2 Number of
< 2 ‘Fmembers re-|family members
- Elunited  withre- united with| 37 51 25 26 7 2f =
5 E their families |their families
S o |Family 3.2.3 Number of
el %) A
& g members family members
5 |participating in|participating in| 415 415 440 580 669 669 669
£ |parenting parenting
programmes |programmes.

QUARTERLY TARGETS: CARE AND SUPPORT SERVICES TO FAMILIES

Output Indicators Annual Quarterly Targets Calculation

Target 4 2nd ‘3 d 4th Type
2025/26 © ‘ 4 4 ‘

3.2.1 |Number of family members participating in Cumulative
Family Preservation service 350 81 95 98 76 year end
3.2.2 |Number of family members re-united with their 27 7 8 10 > Cumulative

families year end

3.2.3 |Number of family members participating in
parenting Programmes.

Cumulative

669 170 175 189 135 vear end

ENOCH MGIJIMA LOCAL SERVIGE OFFICE \
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SUB PROGRAMME 3.3 CHILD CARE AND PROTECTION

N

The primary focus of the sub- programme is to provide
interventions related to awareness, prevention and early
intervention services against Violence, Child Abuse, Neglect
and Exploitation (VCANE). It also focusses on provision of
statutory services as well as alternative care to children in need
of care and protection. Prevention and Early Intervention
Programmes are provided to children, parents and other family
members. This is undertaken through ensuring that incidents of
violence and abuse against children are reported, proper
assessment is conducted to ensure appropriate intervention
and that reported matters are properly managed. The sub-
programme ensures provision of Therapeutic, Psychological,

Rehabilitative services as well as Alternative Care Services for
children in need of care and protection. The alternative care
options under this sub programme provide community and
family-based care services i.e. Temporary Safe Care, Foster
Care and Adoption Services for those requiring permanency.
Child Care and Protection is a highly legislated terrain, rooted
on both the Constitution of the Republic of South Africa, Act No.
108 of 1996 and the Children’s Act 38 of 2005 as amended.
This service is provided in partnership with relevant
stakeholders. The service will guarantee that children grow and
develop to their full potential

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CHILD CARE AND PROTECTION

Outcome
Indicator

Outputs

Output Indicators | Audited/Actual Performance

Estimated
performance

Medium-term Targets

2021/22 2022/23 2023/24 2024/25
OUTCOME 1: Increased universal access to Developmental Social Welfare Services

2025/26 2026/27 2027/28

Reported cases |3.3.1 Number of

% of child abuse |[reported cases of 32 32 43 45 48 48 48
e child abuse
Qo
= Children with 3.3.2 Number of
£ E valid foster care [children with valid 4124 4124 2713 2 256 1933 1933 1933
ton % orders. foster care orders.
C
g E Children placed |3.3.3 Number of
= < in foster care children placed in 101 101 83 81 25 25 25
g% foster care.
o
©
g §, Children in 3.3.4 Number of
= foster care re- |children in foster
§ unified with their |care re-unified with 10 10 4 8 2 2 2

families. their families.

QUARTERLY TARGETS: CHILD CARE AND PROTECTION

Output Indicators Annual Quarterly targets Calculation
target Type
2025/26 2nd 3rd 4th

3.3.1 [Number of reported cases of child abuse 48 15 9 15 9 Cumulative

year end
3.3.2 [Number of children with valid foster care orders. 1933 2114 2119 2129 | 1933 Cum;ﬂaég/teeyear

3.3.3 [Number of children placed in foster care. 25 8 5 10 2 Cumulative
year end

3.3.4 [Number of children in foster care re-unified with their 2 ) A 2 \ Cumulative
families. year end
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SUB PROGRAMME: 3.4 PARTIAL CARE SERVICES

EEBEE

N

The primary focus of the sub-programme is to provide
reception, protection, development and partial care to children
on behalf of their parents or caregivers for a temporary period
during the day and could include overnight. These services are
provided through private school hostels, temporary respite care
referred to as special day care Centres and after-school care.
The programme also focuses more on prioritizing and providing
care for children with disabilities, which are those children with
cognitive impairments, hearing impairments, deafness, speech
or language impairments, serious emotional disturbance,

orthopaedic impairments, severe or multiple disabilities, autism,
traumatic brain injury, developmental delay, or specific learning
disabilites and who by reason of qualifying disability require
special education and care. The rationale for target setting is to
ensure that Partial Care Facilities meet the expected levels of
performance and are compliant to standards to ensure that
children are protected. Partial care services will be rendered in
partnership with other departments and NPO’s. The aim is to
ensure that children are developed to their full potential

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: PARTIAL CARE SERVICES

Outcome
Indicator

Outputs

Output Indicators Audited/Actual Performance \
2021/22 2022/23 2023/24 ‘ Performance

Estimated Medium-term Targets

2024/25 2025/26 2026/27 2027/28

OUTCOME 1: Increased universal access to Developmental Social Welfare Services

Registered 3.4.1 Number of

s o |partial care|registered partial 7 2 2 2 2 2

> S [|facilities care facilities

‘s 8 [Children 3.4.2 Number of

< 5 & |accessing children accessing

§ g_E registered partial|registered  partial 102 30 3 2D 10 10

3 % % care facilities care facilities

8 g & |Children 3.4.3 Number of

25  |benefiting from|Children with

>

E3S  |funded Specialldisabilities funded 0 46 46 56 56 56

Day Centres

QUARTERLY TARGETS: PARTIAL CARE SERVICES

Output Indicators Quarterly Targets Calculation
Type

3.41 Number of registered partial care 2 ) 1 ) 1 Cumulative

facilities year-end
3.4.2 Number of children accessing Cumulative

; . S 20 - 10 - 10

registered partial care facilities year-end
3.4.3 Number of Children with disabilities Non-cumulative

funded 56 56 56 56 56 highest figure

LA AN A .
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SUB PROGRAMME: 3.5 CHILD AND YOUTH CARE CENTRES (CYCC)

The sub-programme provides residential care and support developmental programmes to ensure that children are
services to vulnerable children through Child and Youth Care removed from restrictive institutions to families and
Centres. These services focus on children placed in registered communities of origin. The service will guarantee that children
state-owned Child and Youth Care Centres (CYCCs) and grow and develop to their full potential.

NPOs. Residential care is an alternative option to provide

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CHILD AND YOUTH CARE CENTRES

Outcome  Outputs Output Audited/Actual Performance ‘ Estimated | Medium-term Targets

Indicator Indicators 2021/22‘ 2022/23‘ 2023/24 Pegngzl‘;gce‘ 2025/26  2026/27  2027/28
|

OUTCOME 1: Increased universal access to Developmental Social Welfare Services

Children |3.5.1 Number
in need of|of children in
care and |need of care
protection|and protection
accessing|accessing
services |services in 26 26 25 30 30 30 30
in funded |funded Child
Child and |and Youth
Youth Care Centres
Care
Centres

Children |3.5.2 Number
in Child |of children in

Improved well-being of vulnerable groups and
marginalized

and Child and

Youth Youth Care

Care Centres re- 5 5 4 3 1 1 1
Centres |unified with

re-unified |their families

with their

families

QUARTERLY TARGETS: CHILD AND YOUTH CARE CENTRES

Output Indicators Quarterly Targets Calculation
Type
2nd ‘3rd 4th
3.5.1  |[Number of children in need of care and Non-Cumulative
protection accessing services in funded Child 30 30 30 30 30 highest figure
and Youth Care Centres 9 9
3.5.2  [Number of children in Child and Youth Care Cumulative
Centres re-unified with their families 1 - - 1 -
year end
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SUB PROGRAMME: 3.6 COMMUNITY BASED CARE SERVICES FOR CHILDREN

The sub-programme provides protection, care and support to
vulnerable children, including children with disabilites as
enshrined in the Children’s Act 38 of 2005. The programmes
are implemented to Vulnerable Children with the aim of moving
them from vulnerability to resilience through the delivery of core

package of services by RISIHA (Tsonga word meaning
Resilience) and Drop-In Centres. The service will guarantee
resilience, growth and development of children to their full
potential

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR: COMMUNITY BASED CARE SERVICES FOR

CHILDREN

Outcome
Indicator

Outputs Output

Audited/Actual Performance \

Estimated Medium-term Target

2025/26 2026/27 | 2027/28

Indicators  5929/22 2022/23 2023/24 | Performance
2024/25

OUTCOME 2: Optimised Social Protection for Sustainable Families and communities

Children 3.6.1 Number
L reached of Children
g through reached
3 5 gomrgunity- through )
o ? ase community-
§ % Prevention |based 27p8 37p6
8o and Early Prevention and
5 Intervention |Early

Programmes |Intervention

Programmes

2796 4000 1500 1500 1500

QUARTERLY TARGETS: COMMUNITY BASED CARE SERVICES FOR CHILDREN

Output Indicators Annual
Target

2025/26

Number of Children reached through
community-based Prevention and Early
Intervention Programmes

1st 2nd 3rd 4th

Quarterly Targets Calculation

Type

Cumulative
year to date
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PROGRAMME 4: RESTORATIVE SERVICES

PURPOSE

To provide integrated developmental social crime prevention, anti-substance abuse services and victim empowerment and support
services to the most vulnerable in partnership with stakeholders and Civil Society Organisations. There is no change in the
programme structure.

Programme Sub-programme Sub-programme Purpose

41 Management and support |Provide administration for programme staff and coordinates
professional development and ethics, provision of tools of trade for
management and support staff providing services across all sub-
programmes of this programme

Crime Prevention and Develop and implement social crime prevention programmes and

support provide probation services targeting children, youth and adult
offenders and victims within the criminal justice process

4. Restorative Services

Design and implement integrated programmes and services
(interventions, financial and management support, policy and
Victim empowerment legislation and governance) t support, care and empower victims of
violence and crime in particular women and children

Design and implement integrated services (prevention governance,

Substance Abuse, establishment of support structures stakeholder management and
Prevention and capacity building) support for substance abuse, prevention, treatment
Rehabilitation and rehabilitation

ENOCH MGIJIMA LOCAL SERVIGE OFFICE N \
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4.1 MANAGEMENT AND SUPPORT

The sub-programmes is driven by the Local Service Office sub-programmes of this programme. Plans and reports of
Manager, it provides administration for Programme staff and the programme are also coordinated by the sub-programme.
coordinates professional development and ethics across all

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: FOR MANAGEMENT AND SUPPORT

Outcome Outputs Output Audited/Actual performance  Estimated Medium-term targets
Indicator Indicators 2021/22

2022/23 2023/24 performance
2025/26 2025/26  2026/27 2027/28

OUTCOME 2: Optimised social protection for sustainable families and communities
% Support 4.1.1 Number
T services of support
T ‘g » coordinated |services
R coordinated
» 5 C
_g% g 20 20 20 24 24 24 24
20 E
Q.
1S
w

OUTPUT INDICATORS, ANNUAL AND QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Quarterly Targets | Calculation
‘ Type
. . Cumulative
4.1.1 |Number of support services coordinated 24 5 7 5 7 year-end

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
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4.2 CRIME PREVENTION AND SUPPORT

T

The sub-propgramme implements social crime prevention
programmes and provide probation services targeting

children, youth and adult offenders and victims within the
criminal justice process.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CRIME PREVENTION AND SUPPORT

Outcome

Outputs

Indicator

Output
Indicators

Audited/Actual Performance ‘ Estimated
Performance
2021/22 | 2022/23 ‘ 2023/24‘ 2024/25 2025/26 2026/27 2027/28

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities

Medium-term Targets

Enhanced human capabilities to advance social

change

persons reached
through social

4.2.1 Number of
persons reached

accessed secure
care
programmes

law who
accessed secure
care programmes

crime prevention |through social 2 850 2850 2945 2945 3496 3 496 3496
programmes crime prevention
programmes
Persons in 4.2.2 Number of
conflict with the |persons in
law who conflict with the
completed law who 30 30 47 47 28 28 28
Diversion completed
Programmes Diversion
Programmes
Children in 4.2.3 Number of
conflict with the |[children in
law who conflict with the

QUARTERLY TARGETS FOR: CRIME PREVENTION AND SUPPORT

Output Indicators Annual Quarterly Targets Calculation
Target Type
2025/26 |1st
4.21 Nurpber.of persons r.eached through 3496 766 790 856 1084 Cumulative
social crime prevention programmes year end
4.2.2 Number of persons in conflict with the Cumulative
law who completed Diversion 28 7 13 20 28 oar to date
Programmes y
4.2.3 Number of children in conflict with the law 0 Cumulative
who accessed secure care programmes . . . ) year to date

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
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SUB PROGRAMME 4.3: VICTIM EMPOWERMENT PROGRAMME

i

The

Sub-Programme
empowerment programme providing care, support, prevention

implements

integrated

victim

and protection services and programmes to victims of crime

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: VICTIM EMPOWERMENT PROGRAMME

Outcome

Outputs

Indicator

Output
Indicators

Audited/Actual Performance

Estimated
Performance

and violence inclusive of victims of trafficking in persons,
sexual offence and victims of hate crimes.

Medium-term Targets

Empowered, sustainable and self-reliant communities

2021/22 ‘ 2022/23 ‘ 2023/24 2024/25 2025/26 2026/27 2027/28

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communites

Victims of 4.3.1 Number of

violence who |victims of

accessed violence who

psychosocial |accessed 670 670 852 530 406 406 406

support psychosocial

services support services

Victims of 4.3.2 Number of

Gender Based |victims of Gender

Violence, Based Violence,

F§m|0|de and Fe;mmde and 145 145 29 29 37 37 37

crime who crime who

accessed accessed

sheltering sheltering

services services

Persons 4.3.3 Number of

reached persons reached

through through Gender

Gender Based |Based Violence 1139 1139 1760 4 850 5264 5264 5264

Violence Prevention

Prevention Programmes

Programmes

QUARTERLY TARGETS: VICTIM EMPOWERMENT

Output Indicators Annual Quarterly Targets Calculation
Target 45t  2nd 3rd 4th Type
2025126 | ‘ 4 4
4.3.1  |Number of_wctlms of wolepce who accessed 406 102 200 301 406 Cumulative year
psychosocial support services to date
4.3.2 |Number of victims of Gender Based Violence, Cumulative vear
Femicide and crime who accessed sheltering 37 6 10 17 37 to datey
services
4.3.3 N_umber of persons reached through Gender Based 5 264 1104 | 1247 1788 1125 Cumulative year
Violence Prevention Programmes end

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
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SUB-PROGRAMME 4.4: SUBSTANCE ABUSE PREVENTION AND REHABILITATION

The Sub-Programme implements integrated services stakeholder management and capacity building) support for
(prevention governance, establishment of support structures substance abuse, prevention, treatment and rehabilitation

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SUBSTANCE ABUSE PREVENTION AND
REHABILITATION

Outcome Outputs Output Audited/Actual Performance Estimated Medium-term Targets

Indicator Indicators 5021722  2022/23 | 2023/24 Pegngzggce 2025/26 2026/27 2027/28

OUTCOME 2: Optimsed Social Protection for Sustainable Families and Communities

Victims of 4.4.1 Number of
crime and people reached

o)
8 violence through
% qé’ dotessing substance abuse - 2110 2110 2620 2 540 2 540 2540
g 8 support prevention
g = services programmes
S § Service users|4.4.2 Number of
g g who service users
-'S 3] gc%estsed VSVhtc; ?ccessgd
S ubstance ubstance Use
2 é Use Disorder |Disorder (SUD) 4 144 144 124 100 100 100
2 (SUD) treatment
0 treatment  |services
services

QUARTERLY TARGETS: SUBSTANCE ABUSE PREVENTION AND REHABILITATION

Output Indicators Annual Quarterly Targets Calculation Type
Target | qg¢ ‘an ‘3rd 4th
2025/26
4.4.1 |Number of people reached through substance 2 540 740 550 630 620 Cumulative
abuse prevention programmes year end
4.4.2 |Number of service users who accessed Cumulative
Substance Use Disorder (SUD) treatment services 100 29 53 8 100 year to date

ENOCH MGIJIMA LOCAL SERVIGE OFFICE \
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PROGRAMME 5: DEVELOPMENT AND RESEARCH

PROGRAMME PURPOSE

To provide sustainable development programmes which facilitate empowerment of communities based on demographic and
evidence based information.

Programme Sub-Programme Sub-Programme Purpose

5.1 Management and Provide administration for programme staff and coordinates professional
Support development and ethics, provision of tools of trade for management and support
staff providing services across all sub-programmes of this programme.

Building safe and sustainable communities through the creation of strong
community networks, based on principles of trust and respect for local diversity, and
5.2 Community nurturing a sense of belonging and confidence in local people through Financial and
o. Development | [W NSRS management support, Community Mobilization, Supporting socio-economic well-
Research being of individuals and communities & People engagement and involvement.

5.3 Institutional capacity |To support NPO registration and compliance monitoring, NPO stakeholder liaison
building and support for  |and communication, provide institutional capacity building, manage NPO funding
NPOs and monitoring and create a conducive environment for all NPO to flourish.

To provide Programmes and Services through interventions such as Food for All
5.4 Poverty Alleviation (DSD feeding programmes included e.g. food parcels; soup kitchens; Drop-in-
and Sustainable Centres etc.; Social Cooperatives; Income Generating Projects and Community
Livelihoods Food Security

To provide communities an opportunity to learn about the life and conditions their
5.5 Community Based locality through household and community profiling and uplift the challenges and
Research and Planning  |concerns facing their communities, as well as their strengths and assets to be
leveraged to address their challenges.

Create an environment to help young people to develop constructive, affirmative
and sustainable relationships while concurrently providing opportunities for them to
build their competencies and needed skills to engage as partners in their own

5.6 Youth development  |development and that of their communities through Leadership and Life-skills,
National Youth Service, Youth Service Centres, Inter-generational programmes and
Support Structures.

Create an environment to help women to develop constructive, affirmative and
sustainable relationships while concurrently providing opportunities for them to build
5.7 Women development |their competencies and needed skills to engage as partners in their own
development and that of their communities through Intervention Programmes and
Services (Leadership and Life-skills, Service Centres, Inter-generational
programmes and Support Structures).

ENOCH MGIJIMA LOCAL 'SERVIGE OFFICE
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SUB PROGRAMME 5.1: MANAGEMENT AND SUPPORT

Provide policy coordination and administration for Community Development and Research programme

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR MANAGEMENT AND SUPPORT

Outcome Outputs Output Audited/Actual Estimated Medium-term Targets
Indicator Indicators Performance Performance

2021/22 2022/23 2023/24 2024125 2025/ 2026/27 2027/28
Outcome 2: Optimised Social Protection for Sustainable Families and Communities

-00;9 , 8 [Management |5.1.1 Number of

Ta5EE |support management

H < g S 2 services support services 20 20 20 24 24 24 24
8% c @ ¢ |coordinated |coordinated

ES>S® 5

w @ 8]

QUARTERLY TARGETS: MANAGEMENT AND SUPPORT

Output Indicators Annual Quarterly Targets Calculation Type
Target 1st 2nd 3rd 1st
2025126 ! ‘
5.1.1 Number of management support Cumulative vear
services coordinated 24 5 7 5 7 y

end

ENOCH MGIJIMA LOCAL SERVIGE OFFICE \ \
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5.2 COMMUNITY MOBILIZATION

Community Mobilization aims to build safe and sustainable management support, Community Mobilization, Supporting
communities through the creation of strong community socio-economic well-being of individuals and communities and
networks, based on principles of trust and respect for local involvement of individuals and communities in their own
diversity, and nurturing a sense of belonging and confidence development.

in local people. This is done through Financial and

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS: COMMUNITY MOBILIZATION

Outcome Outputs Output Audited/Actual Performance Estimated | Medium-term Targets

Indicator Indicators  5929/22 2022/23  2023/24 Pegg;zggce‘zozslzs 2026/27 2027/28

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities

g People 5.2.1 Number

© reached of people

2 through reached

g @ Community through 45 1270 1170 1410 1690 1690 1690
< g Mobilization Community

3 % Programmes [Mobilization

o Programmes

o{

£35 Communities |5.2.2 Number

2 -g) organised to  |of

°;’ & coordinate communities

3 1S their own organised to 2 12 11 13 14 14 14
3 Development |coordinate

s their own

S

Development

QUARTERLY TARGETS: COMMUNITY MOBILIZATION

Output Indicators Annual Quarterly Targets Calculation

Target st 2nd  3rd 4th Type
2025/26 s 4 4

5.21 Number of people reached through Community

Mobilization Programmes 1690 421 781 | 1272 | 1690 |Cumulative year

to date

5.2.2 Number of communities organized to coordinate

their own Development 14 4 4 4 o |Cumulative year

end

ENOCH MGIJIMA LOCAL SERVIGE OFFICE \
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5.3 INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NRPOS

The sub-programme provides capacity building support improving services provided to the communities. The
to Community Based Organizations (i.e. Non-Profit demand for these capacity building programmes
Organisations and Cooperatives) and Social Service requires more resources (financial and human) than is
Practitioners to enhance the capacity of these currently available.

organisations and practitioners with the aim of

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS:: INSTITUTIONAL CAPACITY BUILDING AND
SUPPORT FOR NPOS

Outcome Outputs Output Audited/Actual perfformance Estimated Medium-term targets
Indicator Indicators 2021/22  2022/23 2023/24 gg%ga"“ 2025/26 2026/27 2027/28
OUTCOME 2: Optimised Social Protection for Sustainable Familieis and Communities
NPOs 5.3.1 Number of

[}

g capacitated |NPOs capacitated 1g 10 11 i 1 " "

£ £ Cooperatives |5.3.2 Number of

'g 3 ;g capacitated |Cooperatives 4 4 4 4 4 4 4

® 55 capacitated

3Q E Work 5.3.3 Number of

“;’ 28 Opportunities|work opportunities

g% created created through 0 0 168 168 168 168 168

€ through EPWP

- EPWP

QUARTERLY TARGETS: INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS

Output Indicators Annual Quarterly Targets Calculation Type

Target 1 2 4th
2025/26 st nd 3rd t

5.3.1 |Number of NPOs capacitated 1 6 > 2 1 Cumulative
year end
5.3.2 |Number of Cooperatives capacitated . . ) ) ) Cumulative
year end
5.3.3 |Number of work opportunities created Non-cumulative
through EPWP 168 168 168 168 168 highest figure
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SUB PROGRAMME 5.4: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOOD

Promote sustainable livelihood and self-reliance through building capabilities, improving access to food and nutrition security to
vulnerable individuals and families as well as support to self-help initiative

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: POVERTY ALLEVIATION AND SUSTAINABLE
LIVELIHOODS

Outcome Outputs Output Indicators Audited/Actual Estimated Medium-term Targets
Indicator Performance Performance

2021/22  2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities
People benefitting |5.4.1 Number of people
from poverty |benefitting from poverty 184 184 | 160 160 160 | 160 | 160
@ reduction reduction initiatives
) initiatives.
S Households 5.4.2 Number of households
E accessing food  |accessing food through
] through DSD food |DSD food security 24 24 0 0 0 0 0
= security programmes
S programmes
GT’ Livelihood of 5.4.3 Number of people
5 people accessing food through
g participating in DSD feeding programmes
5 Community, (centre based) 160 160 160 160 150 150 150
o Nutrition and
8 |Development
£ |improved
§ CNDC 5.4.4 Number of CNDC
® participants participants involved in
B involved in developmental initiatives. 10 10 10 10 14 14 14
ﬂg’ developmental
g initiatives
UEJ Opportunities of |5.4.5 Number of
linked ) coopera_tlves Imked_ t_o 4 4 3 3 5 5 5
Cooperatives economic opportunities
increased

QUARTERLY TARGETS: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

Output Indicators Annual Target Quarterly Targets Calculation
2024/25 1st 2nd 3rd Type
5.4.1|Number of people benefitting from poverty 160 110 150 160 160 Cumulative
reduction initiatives year to- date
5.4.2|Number of households accessing food through 0 0 0 0 0 Cumulative
DSD food security programmes year to- date
5.4.3|Number of people accessing food through DSD Cumulative
feeding programmes (centre based) 150 110 126 150 150 year to-date
5.4.4|Number of CNDC participants involved in 14 3 5 4 2 Cumulative
developmental initiatives. year end
5.4.5|Number of cooperatives linked to economic Cumulative

opportunities year end
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SUB PROGRAMME 5.5: COMMUNITY BASED RESEARCH AND PLANNING

The sub-programme promotes identification and analysis of family and community needs to inform interventions through household,
community profiling and community-based planning.

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: COMMUNITY BASED RESEARCH AND PLANNING

Outcome Outputs Output Audited/Actual Estimated Medium-term Targets
Indicator Indicators Performance Performance

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
OUTCOME 2: Optimised Social Protection for Sustainable Families and Communites

Households |5.5.1 Number of

. profiled households 60 1296 1296 1076 1288 1288 1288
k] profiled

e Community |5.5.2 Number of

5 Based Plans |Community

P developed |Based Plans 2 6 6 8 10 10 10
TEU b developed

% é’" Communities|5.5.3 Number of

© g profiled in a com_mumtles 3 6 6 8 10 10 10
T £ ward profiled in a

23 ward

5 Profiled 5.5.4 Number of

1) households |profiled

g linked households

o sustainable |linked 0 0 108 108 128 128 128
UEJ Livelihood |sustainable

programmes |Livelihood
programmes

QUARTERLY TARGETS: COMMUNITY BASED RESEARCH AND PLANNING

Output Indicators Annual Quarterly Targets |Calculation
Target 1st 2nd 3rd ath |Type
2025/26 ° ! | |
5.5.1 Number of households profiled 1288 304 548 916 1288 )?elzjarpz)lac?e\i’tee
5.5.2 Number of Community Based Plans 10 } 3 3 10 Cumulative
developed year to date
5.5.3 Number of communities profiled in a ward 10 ) 4 5 1 Cumulative
year end
5.5.4 Number of profiled households linked 128 28 61 88 128 Cumulative
sustainable Livelihood programmes year to date
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SUB PROGRAMME 5.6: YOUTH DEVELOPMENT

Youth Development Programme aims to create a conducive environment that enables young people to develop constructive,
affirmative and sustainable relationships while concurrently providing opportunities for them to build their competencies and needed
skills to engage as partners in their own development and that of their communities.

Audited/Actual
Performance

Estimated
Performance

Outcome
Indicator

Outputs Output Indicators Medium-term Targets

2021/22 2022/23 2023/24 2024/25

2025/26 2026/27 2027/28

OUTCOME 2: Optimised Social Protection for Sustainable Families and Communities

Youth 5.6.1 Number of
I participating in  |youth participating in
S youth youth mobilisation 720 720 670 670 420 420 420
@ mobilisation Programmes
% Programmes
2 Youth 5.6.2 Number of
= development youth development
©
k) é structures structures supported ° ° 7 q 2 2 2
8|S supported
C
] E Youth 5.6.3 Number of
59 participating in  |youth participating in
2 skills skills development 100 100 75 90 82 82 82
g development Programmes.
g Programmes.
g Youth linked to  |Number of Youth
uEJ socio-economic |linked to socio- 4 4 4

opportunities economic

opportunities

QUARTERLY TARGETS: YOUTH DEVELOPMENT

Output Indicators

Annual Target Quarterly Targets
2024/25
1st 2nd

Calculation Type

5.6.1 Number of youth participating in Cumulative
youth mobilization Programmes 420 74 %4 116 136 year-end
5.6.2 |Number of youth development Non-cumulative
structures supported 2 2 2 2 2 highest number
5.6.3 |Number of youth participating in 82 47 27 8 Cumulative
skills development Programmes. B year-end
5.6.4 |Number of Youth linked to socio- )
economic opportunities 4 1 1 1 1 Cumulative
year-end
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5.7 WOMEN DEVELOPMENT

i

Women Development creates an environment to help women
to develop constructive, affirmative and sustainable
relationships while concurrently providing opportunities for
them to build their competencies and needed skills to engage

as partners in their own development and that of their
communities through Intervention Programmes and Services
(Leadership and  Life-skills, Service Centres, Inter-
generational programmes and Support Structures).

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: WOMEN DEVELOPMENT

Outcome Outputs Output Audited/Actual Estimated Medium-term Targets
Indicator Indicators Performance Performance
2024/25
2021/22 \2022/23 2023/24 \ 2025/26 2026/27 2027/28
OUTCOME 2: Optimised Social Protection for Sustainable Families and Communites
Women's Rights |5.7.1 Number of
Advocacy Women's Rights
3 Capacity Building Advocgcy | A ) ] } 13 13 13
= Programs Capacity Building
g conducted Programs
£ conducted
8 Women 5.7.2 Number of
< participating in  |{women
° wormen participating in 545 | 545 | 569 569 94 94 94
o empowerment women
9 programmes empowerment
g programmes
© Women livelihood| 5.7.3 Number of
2 initiatives women livelihood
2 supported initiatives 2 £ 2 2 ) ) B
% supported
a Child Support 5.7.4 Number of
3 Grant Child Support
g beneficiaries Grant
3 linked to beneficiaries
2 livelihood linked to 0 0 24 24 24 24 24
w opportunities sustainable
livelihoods
opportunities

QUARTERLY TARGETS: WOMEN DEVELOPMENT

Output Indicators

Annual

Target
2025/26

Quarterly Targets

Calculation
Type

1st 2nd

5.7.1  |Number of Women's Rights Advocacy 13 5 13 16 16 Cumulative
Capacity Building Programs conducted year to date

5.7.2  |Number of women participating in women Cumulative
empowerment programmes 94 30 60 70 94 year to date

5.7.3 |Number of women livelihood initiatives Non-
supported - - - - - Cumulative

highest figure

5.7.4 |Number of Child Support Grant .
beneficiaries linked to sustainable 24 24 2 24 24  |Non-cumulative
S\ - highest number
livelihoods opportunities

ENOCH MGIJIMA LOCAL SERVIGE OFFICE

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

A\ \\\\\\\

2025/26



- - - - - - 144 - 0
- B - - - - 144 - €0
- B - - - - 144 - [49]
Jaquinu }sayBiy - . . . ) ) ve B} 1o
SAI}B|NWIND-UON sapunuoddo
SpooylaAll
. _ R B } B ; a|qeule)sns 0y
ve payul| saueldleusq
juels) yoddng
PIIYD Jo JlequinN| #°L°G
- - - - - - - - 0
- - - - - - - - €0
Jaquinu isaybiy B - - - - - - N Z0
SAlJE|NWIND-UON - - - - - - - - o
pauoddns
- - " - - - - - SBAeRIUl POOUI[BAl|
USWOM JO JaquinN| €72°G
(14 ol ol ol cl ol ol cl O
0¢ ol ol ol - ol ol - €0
(14 ol - ol - ol ol - [49]
8jep -0} ol oL - ol - - R N 10
1eak aneinwung sawwelboud
juswiiemodwa
0C oL oL ol (42 oL oL (43 uswiom
ul Bunedioned
USWOM JO JaquINN| Z°2'S
14 Z 4 2 Z 4 3 Z O
14 4 4 3 4 4 3 4 €0
€ 4 4 3 3 4 3 l [49]
ajep -0} - - -
Jeak aneinwng 4 4 4 0 b 10
pajonpuoo swelbold
Buipiing Ayoeded
¥ r4 z I 4 [4 I (4 Koes0npy S)ybry
S,UBWOAN JO JoquinN| L°2°G
1394V1 oa aas aas aas aas aas aas
IdAL ddv ns7 STTHNYHOHL avisSvMivli ¥3A3NH4OH| WOOYLSMYIALS IN31391Z23 V3S3TLIHM ON3LTON NMOLSNIINO

NOLLVINDTIVO 9¢/520¢

301440 FJIAYAS VIO VINIFIOW HOONZ

SYO1VIIANI LNdl

INIWNdOT3AIA NIWOM S1IDYVL ATIILIVND Oas 92/520¢

\

\

A\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,,
,,,,,,,,,
,,,,,,,,,,,,,,,

CHNICAL INE
DESCRIPTOF



spodas WAl XE “/
ueld yebpng spodal Al XE ‘g
0S1 [eul4 "9 ueld
ue|d 1ebpng isii4 0S1°/
|euonesado yeiq sy
[enuuy Ueld [euonesadQ| sHodal AL XE 9
0S1 leuld °G | Hodal NAIXE ‘9 [enuuy 0S7°9 Woday
ueid Hodau yeiqisiidlenuuy  OS7T 9
S0UBWIOLSd  |lBdA-BH OS7 G| Ueld souewopad uoday
lenuuy  [Hodal Auspenp [enuuy 0S7 gl Alauenp
0S1 [BUld " pug 0s1'v Jodalyy 0S1
Jodal yodai Apapenb s, 0S7°6 Jodal
aouewlopad aouewlopad yodas souewlopad  eouewopad
Jypuow OS7x¢ "¢ {Aiupuow 08T Xg "¢ [Atuow ST Xg * "glfjupuow OSTXE g (318 ‘sepiunwwog
Juswyeda(q aseqejep aseqejep aseqelep aseqelep  ['sOdN ‘sanigesiq
8yl Jo JIapjoydyels Jspjoysxels ¢ lspjoyexels g Jspjoysxels ‘gl Jepjoysxels ‘guim suosied
Aoy pm  Ad sig)sibay slg)sibay slg)sibay Jo)sibal  [yInoA ‘UsWOop)
Ag  syuswabebus INQ 9U} JO SUOISSOSIPOUBPUBHY UM [SOUBPUSHY UIIM 80UBpUS)YeOUBPUSIY YIM  [S10}08S JULETETEY
uonesIuIWpY| Jaquiny (uno)y Juswabebuasodas uoissas  spodel uoIssas  |yym spodal uoissasispodal uoissas  pue sdnolf sjgessulnA
lojoalq Jomsigioloang Aindag Ul asealou| Apspenp|  sjdwig) aAyeyuen Juswabebuy - jswabebuy -} juswabebuy ‘|| juswebebul - jwoly SIap|oyayelg|

ALTIGISNOdS3Y

NOILVAITVA

ALITIFISNOdSIY
JOLVIIANI

JONVNYOLY3d
a3yisaa

101D
ONILYOdTY

LINJINSSISSV
INOLLVINITVI
40 QOHL3N

V1va 40 324N0S
Juswiedaq 8y} Jo saLodno Jipne panoidiul pue A1aAijap 81AISS BA08YS Ojul pes) |[im uonelBajul :SNOILANNSSY|

‘¢ Y3LAVNO

T YILAVNO

J0d/NOILVIIAIITA 40 SNV

L ¥ALHVND  STIYVIOIHANIE

40 NOILYOFH9VSIa

S19p|0YYe)s [BUIBUI PUE Je)S ‘JuaLiaBeUe)y 2910 S9IAIRG 907 0) pajuawwaldull aq [im J0jedlpu] 841 ‘NOILYWNOISNVAL TVILYdS|

Kianijap 8ainas panoidwl Joj Juswieda( 8y} SSoJoe pue ujym uolesBajul susyiBbuals J0jealpul 8y :NOILINIA3A

pus Jeak aAReUINY :3dAL zo_._.<._:o._<oA

pajuawajdwi suopuaAIdjul ddueuIaAoh a)ei0di09 jo Jaquin :37LIL HOLVIIANI

VLY

\\\\\\\\

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

YOL03¥Id ALNdIA IHL 40 3JI440  »

NOILVYLSININGY -} INNVYEO0Yd

SUONBOIISSE[ JaU}0 pue 0.l ‘abe ‘Jepusl Uo UONEIlISSE|d JNOLYIM ‘Spasu Oym 8UOAISAS 0} 8|qISseooe
pue AIBJUn|oA 818 S80IAIBS 8SNBIB] SBOIAISS BU) J0j [9A8] A1jUs 8ye)ul Je seLeiolauaq s)eBaibbesip Ajejeinaoe o 8|qissod aq Jou JyBiL Ji ‘SI0}BaIpU| B0UBWIOHE 8y} JO Aliolew 8y Joj Jey) pajou 8q Pinoys J| "siequinu U passaidxs aie
pue AjaAneuenb paje|nojed sie siojeaipul ddy 8y} 1o Alofew sy “Ajenuspiuod uiejulew o} pue Buidssy pioosi 1o} (SealQ 80IAIBS (8007 ‘suonesiueBIQ ‘suonnyisul '8'1) Uonosj|oo jep jo juiod sy} je 1dey aq |jim soinos Aiewnd ay) pue
Alepuodsg pue Alewlid ojul papIAIp S| ejep pue papiAcid ussq sey (Wl pajos||oo S| UoReULIojUl 8Y) siaym Buyealpul) eyep jo 80In0g 8y “Buipuelsiapun Jo 8ses Joj paulep Usaq Sey J0Jesipu| Yoes Jey) pansus Sey pue YJOMaWel4 ay) Yim
aul| Ul sq|L 8y} padojenap sey Juswyedsq 8y "Jojealpul Indjno yoes Joj usAib aq snwi (sq|L) suonduose Jojedlpu [ealuyoa] sy} Jey) sereindis (0Z0Z ‘INdQ) SUeld oUBLLIOHSd [BNUUY pUe Sue|d J158)elS Joj yomalel4 pasiAey ay |

(SAIL) SNOILINOS3A ¥OLYIIANI TYIINHOIL :a LivVd

VYV Y QS



KiaAjap 921AIS SNONURUOD (yunop SOdN| ‘suoneziueblio ‘suoneziuefio ‘suoneziuefio ‘suoneziuefio
Jojoalig usia OdN :Iafeuejy| ainsus o} papunj a1e SOdN Allenuuy| o|dwiS) eAneljUBND| papunj Y} [[BJUNOD| PapUNJOISIT "L | PBPUNYJOISIT “|| PBPUNEJOISIT || popunyjoisy |

INJWSS3SSY . . : .
ALIIGISNOdSTY  ALITISISNOdSIY JONVINYOS¥3d J10A0  INOLLYINITYD VYUILNYND  EUILAVND  ZUILAVND L HILAVND gy 9143Nag 40
NOILYQIVA HOLVOIONI Q3¥iS3a  ONILYOJIY 40 QOHLAW VLvd 40 30¥N0S J0d/NOILYOIHINA 40 SNV NOILYOIHOVSIa

sallelolysuaq sy o} syduoseud aAne|sIfa] LM aul| Ul S8dIAI9S Japual SON :SNOILANNSSY

80lJJ0 99IAIS [8007 BB 4oouT Ul pajuawaldul &g [|im Jojeaipul siy] :NOILYINYOASNVYL 1VILYdS

Vdd U} Yiim aul] ul SOJN Papunj Jo Jequinu [ejo} 8y} 0} sisjal sy :NOILINIA3a

ainBiy 1saybiy aAlejnWNd-UON :3dAL zo_._.<._=o._<o_ SOdN Papun} jo JaquinN :37LIL ¥OLVIIANI STl

‘uayepapun
usyeuapun|  suopuaAIBjul
suojuanigul  soueldwod 8ouel|dwod 9oue|dwo? 8ouel|dwo?

uo spoday | uo syodey '}  uospoday | uo spoday '

INJNSS3ISSY
JONVINYO4¥3d INOILYINIIVO ‘T ¥3LNVYNO 1 ¥31¥VYNO S3FVIOI43NAg
a3yiS3a 310AJ ONILYOd3Y 40 AOH13W V.1vd 40 324N0S JOd/NOILVOI4I™3A 40 SNVIN 40 NOILYOIHOVSId
SOdN }uel|dwod-uou JO Jaquinu 8y} uf uoionpsy :SNOILINNSSY|
8010 8IS (8907 EWIIB Yoou3 ul pajuswsdui &g |im Jojedlpul Sy L INOILYINYOJSNYL TVILYdS
sdoySHIOM 10 8UO- UO -BUO ‘S[lewd ‘SSS YBNOIYY /661 10 12 10Y OdN oYt Unm A|duod o} pajsisse aie suonesiuebiQ :NOILINIA3A
pua Jeak BAJEINWNG IdAL NOILYINO TV pajuawiajduwl suopUsAIR}UI 2ouel WO J0 JoquINN ‘FTLIL HOLVIION] ¥z |

“usyepspun
SUONUBAIBUI

“uayepspun
SuonuBAIBUl

“uayepispun
SuoUBAIBUI

10j09110 1IsIQ

ALTIGISNOdS3Y
NOILLVAITVA

ALTIGISNOdS3Y
JOLVIIANI

sanua ‘uonessifial ‘uonesisibial
|eba) se paisjsifol uonensibel yim yim ‘uonessiBelr yim| uonessiBal yym
ale suolesiuefio (yunop Uim pajsisse| pajsisse SON | palsisse SOdN pajsisse SON|  paisisse SOdN

10108117 1UISIq Auspenp| edwig) sAneuEND SOdN le1uno)| Joaseqeleq’| | Joaseqeleq| | Jjoeseqeleql| Joeseqereq -l

INIWSSISSY ) ) . ) S3VIOI4ANIS
ALIIGISNOASTY  ALITIGISNOASIY  3ONVINYOA¥3d INOLLYINDT¥D PUILNYND  CEHILWVND | THILWVAD | b HAL 40
NOILYQITVA HOLVIIQNI Q3NISIA T19AD ONILYOJIY 40 GOHLIW VLV 40 30¥N0S 30d/NOILYDI4I¥3A 0 SNVAN NOILYOINOVSIa

‘(SOdN) sennus |ebs| se Buiesado aie suonesiuebiQ :SNOILAINNSSY
800 8oIAIBS (8907 BUWIfiB}y YoouT Ul pejuswis|dwi g [|im Jojedlpul siy] INOILVINYOASNVYL TVILVdS
/661 10 129 OdN 8U} Yum aulj ul SO4N Se uonessifal pue sanssi soueussnob yym pajsisse ale suoneziuebiQ NOILINIA3A

pus Jeak aAeNWNY :3dAL NOILYINI TV paiaysibial SOdN 40 JaquuinN :37L1L HOLVIIANI €Tl

OdN :Jabeuepy JeyY} aInsus 0]

INJWIOVNVINOdN  °

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



*90/0AUl J18)s1681 8910AU|
Jo}diedau jo shep 'shep og ulyum pred ‘spodal ‘spodal "suodal ‘syodal
0§ UIyJIM UOIeIUBWNI0p SWIelo pue saoloAul| sisAjeue abe sisAeue abe sisAjeue abe sisheue abe
pileA pue 8)8|dwod (1unop 10 abejusasad pue ajoho pue 9joAo pue 8ok pue 9ok

Jojoan jomsig|  Jabeueyy adueul| yum Saol0AuUl JO JudliAed Apspenp| ejdwig) saneyueny 3y} a)enoje) swhed | Juswhed | Jswhed | Juswhed |

INJWSS3SSY . . : :
ALITIGISNOS3Y  ALITISISNOdSIY JONVINYO4¥3d INOILYINDTVD ‘PUILNYND  EUILAVND  THILWYND (L UILAVND ggpy9133Nag 40
NOILYQIVA HOLVOIONI Q3¥1S3a 319AD ONILYOCIY 40 QOHLIN VLVA 40 30MN0S J0d/NOLLYOIHINIA 40 SNYIW NOILYOIHOVSIa

‘syduosald Juensjel ayy Yiim saljdwod juswpedaq sy} Jey Buunsua pue aojoAul §o Jdisdal Jo SAep g UILYM UOIejuswnoop pijeA pue a}ojdwo yjim Swiejd pue saoloAu| Jo JuswAed :SNOILANNSSY

900 89IMIaS 007 BWIB 420UT Ui pejuawalduu 8q [[iM JOYedIpUl SIYL :NOLLYINIOASNYYL TVILYdS
sAep 0 Uum pled swiejo pue S3010AUl Jo aBejUs0Iad NOILINIAIA

ainbiy 3s8yb1y aAe[nWNd-UON :3dAL NOILYINI TV shep 0g uiyym pied sadloAul Jo aBejuadIad 137111 HOLVIIANI 8Tl

R 3WO00N0

YIN0S [eJauas) Joyipny 3WoANQ JIpNYy 1PNy Uo Jane
Aq passaidxa uoluidojuo Jepye Juswiabeuey Juswabeue| YSOV
10p0aliq jousial  JeBeuey soueul| Jipny [eouBUL4 UESI) JpNY — SAJEYEND| WSOV [eul paublg [euy paubls °}

INJNSSISSY
gISNOdS3d JONVINYO4¥3d INOILYINITVI ‘€ ¥3LdvN ‘TYILHVYND (L YILYVYNO S3AIMVIOIAANIE 40
dOLVIIANI a3yiS3a 3T0A ONILYHOdIY 40 OH13IW VYLvd 40 324NOS| J0d/NOILVII4IY3A 40 SNVIN NOILYOIHOVSIA
J1eak [ejoueul A1aAs 1o} SOV 8y} wolj Juswuedaq sy} Joj siseyduua Jo Siajew ou yyim Lodal JIpne ueajo e Jses| Je Uieldo 0] :SNOILJINNSSY|
80ljj0 BANIBS (8307 EWIIB\ Yoou3 ul pajuswsdui &g i Jojedlpul Sy L INOILYINYOISNYL TVILYdS
"Juswpieda( ay} Joj Hodal Jipne Ueajo e aAiadal o} (A}jiqejunodoe juiol) siabeuew |[e jo aouelsisse ey yym aoejd Ul sasseooid au) |8 Jes pue Ulejulew o] :NOILINI43A

2inby 15o4Bly BAJEINWNO-UON *3dAL NOILYINO TV Paue}qo SpuaLIB}e)s [ejoueuyy uo uojuido ypny ‘FTLILHOLVIIAN] LT}

ALTIGISNOdSIY
NOILLVAITVA

All

INJWIOVNVIN TVIONVNIA

‘yodal ‘Modal
"Modal Buuoyuopy B Buuoyuop B
‘palojiuow B1om Jey) “Hodai BuLoyuop| Bunoyuop suoneziuefio suoneziuefio
(yuno)| suoneziuebio pspuny 1 suojjeziuefio g suopeziuebio paJojuow paiojuow
100811 10118IQ OdN :JeBeuep| paiojuow SOAN Apauenp) sjdwig) aAleluBND)| JO Jaquinu 8y} JUNoD|  PaIoUOW JO ISIT || paJojuow JoisIT - 03817 L

LNJNSSISSY
ALITIGISNOdSTIY  ALITIGISNOdS3Y  FONVINYO4¥3d INOLLYINIIVO i/ mm_._.zeﬁL ‘€ Y3LIVNO ‘T YILAVNO ‘1 ¥31¥VNO
NOILVAITVA JOLVOIANI a3¥IS3AFTOAD ONILYOdIY 40 AOHLIN V.1vd 40 IUN0 J0d/NOILVOIHI¥IA 40 SNVIIN

"SOdN 40 89UEl|dw0d paroJdul| :SNOILdNNSSY|
800 BIIAISS [B907 EWINIBI YoouT ul pejuawia|dul &q [|Im Jojealpul siy) :NOILVINYOASNVYL VILVdS)

*s|lews Jo spodar SIS o sysiA Buuojuow ybnoiy) ‘@aueldwod Joy paiojuow die SOAN :NOILINIAAd

aInby sayBly SAeNWNO-UON :3dAL zo_h<._:u._<o_ paJojiuow suopeziuefio papuny Jo Jaquiny :37.1L ¥OLYIIANI 971

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



100913 JoUSIQ

ALITIFISNOdSIY
NOILVAITVA

spoday MH3 9| sHodey MHI 9
suodal spodal syodey MHI 9
uondaoxg uondaoxg spodal syodey MHI 9
vSH3d G WSH3d G uopdeoxg  [sHodes uopdeoxg
Hoday Hodey vSH3d 'S VSYH3d 'S
BNy “§  JUBWHINIODY ¥ Hoday Joday
Buoenuo) Bunoenuo) wawyngy y uswyney
SANd ¢ SaNd gl Bunoenuod Bunoenuod
$90IN0S8) Hoday Hodai Sand € Sand '€
pue sol|iqede)) papenb qQyH “gAueuenb QyH 7 yodal Jodal
‘Jusawdo|anap| Joday yoday  |Aueuwenb gyH ‘zlAMenenb  Q¥H Z
‘goueuiopad Apapend Apapend yoday uoday Rujigesig
Jobeuep| oakojdwsa (yuno9) 80.I0p}I0M Ainb3 fynbg  |Auepenp Aunbz  |[fpeueny Aunb3 UINOA|
s90IM9g Bjelodiopuonesiuebio panoidu| Auspenpleidwig) — aAeUEND) ansuodsey| juswhojdw3 wewhoidwz )| juswhoidwz - swAodwz - | UeWopN

LNJNSSISSY
INOILVINITVI viva ‘7 43LIVNO RR-ERR-L ) ‘2 Y3LHVNO
40 QOH.L3NW 40 3INO J0d/NOILYOIJIIFA 40 SNVIN

ALITIFISNOdSIY JONVINHOIN3d
HOLVIIANI a3¥1S3a 3TOAJ ONILYOdFY

L ¥3LYVND SIINVIOIANIE 40
NOILYOFHOVSId
SjdLIosaud [ejidE] UBWINH JUBAS|SI |[E YJiM SOUE|dWO] :SNOILJNNSSY|

80J0 9IAISS [B907 EWINIBI YoouT ul pajuawias|dul &g [|Im Jojealpul siy] :NOILYINYOASNVYL TVILVdS)

"$90IM3S J0 K1anijap paroidu Joj seakojdws jo JuswdojoAsp pue Bululel) JusW)inios] 9A}0aYe seinsesalu J0jeoipul siyl :NOILINIA3d

ainbiy 1saybiy aARe[nWna-UoN :3dAL NOILYINI TV

pajuawaldwi suojuaniajul jusuabeuely |ejide uewny jo JaquinN :37LIL HOLYOIANI 01T’}

SIJINYIS ALVHOdH0D  °

10108117 1oMISIq

gISNOdS3Y  ALITIGISNOdS3IY  3FONVINYO4¥3d J10A0  /NOLLVINITVI

NOILLVAITVA

*Ja1ddns [e20] uo (186png syoday 431 syoday 431 syoday 031 spoday 037
Juads ainypuadxa Juswaingoid ads| |eyuswyedaqg |eyuswyedaq [eyuswpeda |eyuswpeda
|eydeo pue saoines 1o abejusniad)| 196pnqg Juswainooid 1o paubis 110 paubis 110 paubis 110 paubis

Jabeuey soueulq|  pue spoob Jo %G8 Auspeny NNl )

AINJNSSISSY

10 abejusdiad /panoiddy /panoiddy /panoiddy /panoiddy

PUILNVND  CENALNVAD  ZNIALNVAD L NILNVAD gqpyvioi4andd 40
HOLVIIONI RENTEL ONILYOdTY 40 GOHL3W VLva 40 304N0S JOd/NOILYOIINIA 40 SNVIW NOILYO3NOVSI

oW 8.e YIomawel4 37 Jo swua} uj syebie} puads juswaindoid ey} ainsus 0} yiomawel4 037 Jo swusy u siaddns [eao) Bunebie} puads jebpng juswaindoid jo %00} 1Sed] I :SNOILdINNSSY

99YJ0 90IAIBS [B007 BB 4oouT ul pajuawiajdul 8q [[im Jojeaipu! si] :NOILVINYOASNVYL VILYdS

pasi[eal a1e SaAR93[qo yiomawel4 37 Jeys ainsus o} siaiddns [eao] sy bunysuaq juswaindoid uo juads jebpnq jo abejusaiad :NOILINI4IA

2In6y 1s8yb1y enpeNWINo-UoN :3dAL NOILYINI VI

ylomaweiq @37 Jo swid) ui sianddns [eao| Bunabie) puads jabpng Juswainaoud jo abejusdiad : 37111 HOLVIIANI 671

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A ,



"SIOOM
|e100g Aq s901AI8S pajonpuod psjonpuod psjonpuod psjonpuod

annadelay} SJUBLUSSOSSE SJUBLLSSOSSE SJUBLUSSOSSE SJUBLUSSBSSE

8ouBINSSY Ajend 10} passesse anisusyaIdwod  |aAlsusyaldwod  |aAlsusyaldwod  [aAIsusyaidwod

SB0IAIBS BIBYOM
100G [ejuswdojersq
0joa11q oIy

pue Spiepuelg
90JAI9g :Iobeue|
Aoljod oM [e100S

*as|padxa [euoissajoid
pue yoeoidde aApisuas Ajleanyno
puE ‘[eo1Y}e ‘paLusd-jualjo panosdul|

saliejolyeuaq 10
JoJsquinu| 60 M9 pareldwod
[e10} 84} JUNQ)| Yyim sajy Aretoysuag

INJWSSISSY . .
J10A0  INOILYINDTVD ‘€YILIVND T HILHVNO S3RVIDI4INIE
JONVANOSN3d G3NISIA  ONILYOdF 40 OHLIW VLA 40 30UNOS| JOd/NOILYDIHINIA 0 SNV 0 NOILYDIHOVSIa

"s)yBu uewNy Joj joadsal pue yoeoidde [ejustidojaaap e sjessuowap Yolym JauuBW e Ul ‘pue suonejoadxe pasoxe UsAs pue Jesw saueloysusq o) papiaoid seoiAes :SNOILAINNSSY

aseqejep
pejepIjosuod
peubig |

Jo  @segejep
pejepIjosu0d
paubis

J0  9seqejep
pajepljosuod
paubis

j0  eseqejep
pajepljosuod (suosiad Japjo pue
Apayenp paubis || syinpe ‘yinok ‘uaipiyo)

‘7 ¥3LYVNO ¥ILHVNO

19ISNOdS3Y
NOILVAITVA

9ISNOdSTY
JOLVIIANI

"SU0SIad J8P|0 PUE SHNPY ‘YINOA ‘USLOAA ‘UBIP[IYD) JO SAISNjoUl Spiem 1sa100d 8u) U SNaoy [108dS UM 801110 80IAI8S (8007 BwiliBy YoouT ul pejuswaidwi aq [jim Jojealpul siy] :NOILYINYOASNYYL TVILVdS

“ue|d uopusAIB)ul Ue Jo Juswidojersp
U} LWIOJU| 0} S80IN0S8I B|qe|ieA. pue Sabus|ieyd ‘syibusis ‘spasu Ajjwe) Jo S[enpIAIpU O JUSWSSBSSE U0 SNooj [eloads yjim Japenb e Ul SIayJop) [BI00S AG Pajonpuod SjusWwssasse aAIsusyaidiod Jo Jaquinu 8y} s)unoo Jojesipul siyL :NOILINIA3A

pus Jeak oAjeINWNG :3dAL NOILYINI TV SI9YIOM [.190G AQ PaJONPUOD SjUBLISSSSE dAISUBYRIAWIOD J0 JaquinN TTLIL HOLVIIONI]  T4T

ALITIGISNOdS3Y
NOLLVAITVA

ALITIFISNOdSIY
HOLVIIANI

JONVNYOLY3d
a3y1s3a

I10AD
ONILYOd3Y

LINJINSSISSV
INOLLYINITVI
40 AOHLINW

V1va 40 304Nn0S
Juswpedaq 8y} Jo SWOINO Jpne panoidwl pue A1aAljap 80IAISS BAJOBYS OjUl Pes| [|IM uoieiBalu| :SNOILJINNSSY|

‘7 ¥3LHVNO

Ueld
19bpng 1sii4 0STG
yeiqisiy
ue|d |euonesadQ| poday
C,m_.n_ [enuuy 0S1 Penuuy 0sT¢ h
jeBpng OST [BUIS Y] yeiqisiy (93 ‘sepjunwwo)
Juswyedaq Ue|d [euonesad() yoda) ue|d 8oUBUWLONAd  10day Aepeny|SOdN
8y} Jo Japjoysxers [enuuy OS7 [eulgliedAjled  OSTg [BNUUY OST "€,y 0STZUm suoslad
oYy ym  Na Ue|d 8oUBWLIONAd yodal yoday ‘YINOA ‘UBWOpN)
Aq  sjuswabebus INQ Y} Jo suoissasienuuy OS7 [euld zZikusnend wz 0ST1g Auedenb ) 0ST1Z Hodajsiojoas JUEIETEY
uonessiuIwpY| 10 Jaquiny (uno9) 1uswebebus| podas souewlopad podsl souewopad podas ouewopad aouewlopadpue sdnoif sjqessulnA
lojalg Aindaliosinadng siop) 100G By} Ul asealou| Apspenp|  ajdwig) aalelUBND)E wnodifjyiuow  OS7 X¢ LAYuow OST Xg'L| Alyuow 0STXE CLAlyuoW OST XE Lol SIap|oyayels|

€ mm_._.m_<:oi T YIALNVNO L U3ALEVND  S3VIOIAANAE
J0d/NOILVOIJI¥IA 40 SNVIIN

40 NOILVYOFHOVSId

IO 90IAISS [B007 BB} Yoou3 Ul pajusLLs|dul 8q ||im Jojealpul SIyL :NOILYINHOASNVAL TVILVdS

Aianijep 8o1n8s panosdul Joy Juspeda 8y SS0I0e pue ulyyim uonelbajul susyjbuais Joyealpul 8yl :NOILINI43d

pus Jeak aAReUINY :3dAL zo_._.<._:o._<oA

PajeuIp1009 s391Aas Joddng Jo Jaquin :ITLIL HOLVIIAN]  1'1'Z

1¥0ddNS ANV LNJWIOVNVI L2

S3JIAYIAS FUVATIM TVIOO0S 2 ANINVHOOUd

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



SIYIOM
aouelInssy Ajenp SOOIAIDS YIOM [BI00S ‘pajoNpuod ‘pajonpuod ‘pajoNpuod *pajonpuod Kueyjixny [e100S pue

aleyjoj\\ [e100s pue spiepuejg|  Ayjenb jo juswanoiduwi I SuoIsses SUOISSOS SuoISSes SUOISSOS SIBNION
|ejuswdojangaq 901G Jabeuepy Joj uoisinedns uoisinadns jo “Hodal uoisinadng uoisinedng uoisinadng uoisinadng uoisinedng |eoog ‘siosinedng
Jopalig jeyy|  Aoljod Yop [e1oos aAoaye sjowold o] Ausuenp| Jaquinu ay}junon| 1w sisjsiboy souepuspy|j0  oseqeleq L|j0  eseqeleq ‘L|jo  aseqeleq ‘| [0 aseqeleq ‘| YO 1008

INJWSSISSY ) )
IBISNOJS T ISNOdSTY JONVINYO4¥3d J10A0  INOILVINDTVD € ¥3L8VND T ¥3L8VND ¥318vNo S3RIVII4ANIE
NOILYQITVA YOLVIIONI Q3¥1S3a  ONILYOdI¥  4OQOHLIW  VLva 40 30¥NOS 30d/NOILYDI4RIZA 40 SNV 40 NOILYOUOVSIa

‘seleIoyBUSq 0} 80IAI8G JO Alfenb panoidu) pue JuswidojeAs( [BUOISS8J0Id J0} UoisIAIadns paaosdw :SNOILANNSSY

'S,dSS U} Uo Snaoy [eI0ads yym 890 89lAIBS (8907 BwifiB Yoous Uy pajuswiajdw aq [jim J0}ealpul SIy L :NOILYINYOASNYAL TVILVdS

SSBUBAIBYS |[BJaA0 pue abpajmouy ‘s|iys seasiAiadns ay) soueyus o} aooeld
aAajal ‘Poddns Juswabeuew ased Juawdojersp [euoissajoid uo snaoy [eroads yym yiomael4 uoisiAedng ypm juswubie u seasiAiadns pue Josiaiadns usamjaq SUoISsas uoisiAadns painjonuis Jo Jaguinu ayj S)unod Jojedlpul Siul  :NOILINIA3d

pua Jeak oAlEINWNY :3dAL NOLLYINITYO JIOMaWeI ] UOISIAIRANG BU} UYIM BUI| U1 PaJONPUOD SUOISSAg UOISIAIAANS Jo Jaquiny :3TLIL HOLYIIONI] ‘€42

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



S80IMBS S80IMBS S80IMBS ‘S9INIBS
yoddng pue yoddng pue yoddng pue yoddng pue
‘sapioed| eie) paseg alen paseg alen paseg alen paseg
papunj Ul s8oiM8S | Ajunwwio) Aunwwon Aunwwo) Aunwwo)
uoddng pue ae) Buissadoe Buissadoe Buissaooe Buissaooe
paseg Ajunwiwo) suosiad suosiad suosiad suoslad
URESIIVES 18p|0 18p|0 18p|0 18p|0
suosiad Jap|o Buissaooe suosiad| Jo aseqejep 10 aseqejep Jo 8seqejep Jo 8seqejep :saligesiq
Jabeuepy 10 Ajunoas pue Ayajes ‘Buiag-jlom (uno aidwig)| Jap|0 Jo siasiBay| paiepl|osuod Pa}epl|osuod Palepl|osu0d PalepI|osu0d UM Suosiad %
Jojoalig omsig MIOM 100G ‘sniels ay) ajowoid pue ulejulew o Apsyenp anjeyuend 30UBpuanY paubis 'z paubls ‘g paubis -z paubis g USWON % 08

INIWSSISSY . . . .
ALITISISNOASTY  ALITISISNOJSIY I10A2 INOILYINDTVD ylyg ‘7¥ILAVNO € UILNVND  ZUILHVND (L UILAVND gqyyio)43nag 40
NOILYQITYA HOLVIIONI JONVINYOA¥3d G3NISIA  ONILYOdIY 40 QOHLIW 40 394n0S 30d/NOILYIHIM3A 40 SNYIN NOILYOINOVSIa

*g|qissod se Buo| Se 10} SaNUNWILIOD IS} UIYJIM SBWOY Jiay) Ut Uleal SUosIad Jap|Q Jey} 2Insus 0} SU0sIad Jap|Q 4o Syybl Jo uoposjoid pue ueds sy paBuojoid ‘Buiagjjem panoidw| :SNOILAINNSSY

89lJJ0 99IAIS [8007 BB 4oouT Ul pajuawwaldul &g [|im Jojeaipul siy] :NOILYINYOASNVYL 1VILYdS

‘9002 J0 £ 10V SuoSIad Jap|O 8y} Jo | | uonoss ¢ Jsjdeyd Aq pawieooid se S1ejuso 8IAI8S Papun; Ul SaRIUNLIWOD
J18Y} UIyHIM 81BD WNWIXew dA18da1 Suostad Jap|o [} Jey} 8insus 0} $821A8s Joddns pue a1ed paseqg-awoy ‘uoijasjold ‘a1ed Buinigdal aie oym (8A0ge pue siesk (9) SuosIad Jap|Q JO Jaquinu dy} SJUNo Jojealpul siyl :NOILINIIA

ainbiy 3saybiy anenwno-uoN :3dAL NOILYIND VI $991A198 Moddng pue aieg paseg Ajunwwo? buissasoe suosiad 19pjO o JaquinN :J7LIL YOLVIIANI Farara

sajioe saniioe sanijioe
sajioe [BuSpISSY [eRuspIsey [eRuspIsey
|enuapIsay Buissaooe Buissaooe Buissaooe
Buissaooe SuosIad suosiad suosiad
[BlJUBPISBY Papuny| Suosiad J8p|0 18pI0 19pI0 19pI0
‘suosJad Jap|o Jo Alnoss Ul seolnies Buisseooe|  Jo eseqejep JO aseqejep 1o 8seqejep Jo aseqejep ‘sanigesiq
Jebeuey|  pue Ajejes ‘Buiag-jlom ‘snjels (yuno9 sidwig) SU0SIad Jap|Q JO|  palepljosuoo pajepIoSuoo pajepl|osuod pajepl|osuod UM suostad % ¢
1010811 1oMIsIg JIOMN [B190S ay} ajowoid pue ulejulew o Apsyenp anjeyuend)| sisjsibay souepusny paufis | paufis - paubis - paubis | USWON % 08

INIWSSISSY ) ) )
ALIIISNOASTY  ALITIGISNOASIY T10A9  INOILYINDTYI ‘CYILUVND|  THUILUVND ) HILIVND gpyyioi43N38E 40
NOILYQITVA ¥OLVOIONI  JONVANO4¥3d 03MISIA  ONILNOdI¥ 40 AOHIIN  VLva 40 39¥N0S 30d/NOILYII4IN3A 40 SNVIIN NOILYOINOVSIa

*suosJad Jap|o 10} SaNI|Io.} [BIUBPISEI papuNy JO Lonesiin [ewndo pue saiioe [enuapisey Buisseode suosiad Jap|0 o siybu jo uoiosjoid pue ueds sy pabuojoid ‘Buteqiam paroidwi :SNOILANNSSY

‘7 ¥31¥VNO

90lJJ0 99IAIS [8007 BB 4oouT ul pajuswajdul 8¢ [|im Jojeaipul iYL :NOILYINYOASNVYL VILVdS

"9002 10 £ 10y SU0sIad Jap|0 8y} Jo /| uonass  Jeydey) Aq pawiejpoid se uoiusye [eioads pasu oym suosiad Japjo pue
suosiad Japjo 1B} 0} SBOIAISS 8183 INOY-g Buliapus) Saiioe) [BUSPISA) Ul (S80IAISS 818D Ujjeay pue ‘UoRLINU ‘UOIE|NLUIS) SBOIAISS SS830B OUM (9A0QE PUE SIeaA ()9) SUOSIad Jap|Q 10 J8quunu 8y} SJUnod Jojedlpul siy] :NOILINI43A

ainBiy 1saybiy aAjenWnd-UoN :3dAL zo_._.<._:o._<o_ Sal|Ioe [enuapisay Buissadde suosiad Jap|O 40 Jaquiny :31LIL HOLVIIANI| 122

SNOS¥3d ¥3070 0L SAJNAYIS ¢'T

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



J010311q JoIsIq

ALIIFISNOdSIY
NOLLVAIVA

J1aBeuepy yIop [e1008

ALIIFISNOdSIY

HOLVIIANI

suosiad

J1ap|o Jo Ajunoas

pue Ajajes ‘Buiag-jjom
‘snyeys ay ajowoud
pue uleyulew o

JONVNHOSY3d
a3yisaa

Apapenp

37040
ONILYOd3Y

(3uno
a|dwig) aAjeuEnD

LNJNSSISSY
INOILVTINITVI
40 QOHL3N

sanlioe
papun4-uon
[URSESIIVELS
uoddng pue aie)
paseg Ajunwwo)
Ul $80IMeS
Buissaooe suosiad
19p|Q JO sJaisibay
aouepusny

V.1va 40 32d¥N0S

S90INIBS
yoddng pue
ale) paseg

Aunwwo)
Buissaooe
suosiad Jap|0
JO 9seqejep
PajepI0Su0d
paubls 'z

‘7 ¥43LIVNO

S90INIBS
yoddng pue
ale) paseg

Aunwwo)
Buissaooe
suosiad Jap|0
JO 9seqejep
PajepIoSu0d

paubig

‘€ YILIVNO

S90IM9S
poddng pue
ale) paseg

Aunwwon
Buissaooe
suosiad Jap|0
J0 oseqejep
pajepi|osuod
poubls 'z

T YIALIVNO

J0d/NOILYIHI¥IA 40 SNVIN

S90INIBS
poddng pue
ale) paseg

Aunwwo)
Buissaooe
suosiad Jap|0
JO 9seqejep
PajepIoSu0d
paubis g

'} ¥31HVNO

*9|qissod se Buoj Se 1o} SBRIUNWILIOD JIBY} UIY}M SSWOY JIY} Ul UIBWSI SUOSISd JBP|Q JBY} 8INSUS 0} SUOSIAd J8P|Q 4O Spybu Jo uoiasjoid pue ueds o) pabuojoid ‘Buisgiem paroidw| :SNOILINNSSY

:sanligesia
UJIM SUOSISd % Z
UBWOAN % 08

SARIVIOIAANIG
40 NOILVO3HOVSIa

99IYJ0 92IAIBS (8007 BB 4oouT ul pajuawia|dul 8q [[im Jojeaipu! Siy] :NOILVINYOASNVYL VILYdS

'9002 J0 €1 10V SUOSIad Jap|O 8} 4O || uonoas ¢ Jaydeyd Aq pawieloold Se S81jusd papunj-uou Ul SaIIUNWILIOD
JI3U} UIYIM 8JIED WNWIXew dA18984 suosiad Jap|o [el} Jey 8insus 0} s8I Joddns pue a1ed paseqg-awioy ‘uoiasjold ‘a1ed Buiniadal aie oym (8A0ge pue siesk ()9) Suosiad Jap|Q JO Jaquinu au} SJUNod Jojeadlpul sIyl  :NOILINIA3A

ainby 1saybly sAeNWNO-UON :3dAL NOILYINI TV

salji[19e4 papun4-uoN ul sadiniag poddng pue ale) paseg Ajunwiwo? Huissadoe suosiad J9p|Q Jo Jaquinp 31111 HOLVIIANI

€T

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



‘sdoyssiop sdoyssiop ‘sdoysyIopm
BA1}08)0Id BA1}08)01d sdoysyJop BA1}08)0Id
papuny papunj | 8A1}989}0ld papun} papuny
Ul S80I Ul S80S Ul S80S URSERITNERS
sdoysiopm sdoyssiop Buissaooe Buissaooe Buissaooe Buissasoe
BAJ0B)0Id PapuNy|  BAROBJ0I4 PpUN) sanligesiq sangesiq salgesig sanigesia
esip yjim suosiad ul seanas Buissadoe Ul sao1nes Buissanoe UlIM Suosiad UlM SuosIad UHim SUOSIad UHIM SUOSIad
10 Juswamodwa sapigesiq saliges!g yim J0 9seqejep J0 9seqejep 10 9seqejep JO aseqejep
2ILIOU099 UNIM SUOSIad ||| SUOSIad JO sijsiBay pajepIosuoo PajepIosuoo pajepl|osuod pajepIjosuod UINOA % 0G
100811 1013s1q| JeBeue|p YO [B100S|  -0100s 8y} sjowold 0| Alauenp| Jo Jaquinu 8y} Junod aouepusly paubig || paubig | paubig L paubig "}, USWOAN % 08

INIWSSISSY . . . .
ALMIGISNOdSTY  ALITISISNOJSTY JONVINHOANAd 31949 INOILYINDTVI 7 ¥314VNO ‘€ ¥3L¥VNO ‘TYUILWYND ) ¥ILEVND SIVIOIHANIE
NOILVAIVA HOLVOIGNI Q3¥ISIA  ONILYOJIY 40 QOHLAW VLva 40 30¥N0S NOILVI4I¥IA 40 SNVIIN /VLVA 40 JOMNOS 40 NOILYOROVSIA

SaN|IGeSIP YIM SUOSISd JO SNje)s 9Iwou09s-0100s paroidwi :SNOILJINNSSY
80O 90IAIBS (8907 EWIfiB| yoou3 ul pajuswelduw 8q [|im Jojedipul siyL INOILYIWHOASNYYL TVILYdS
sdoysiop 9A198101d papuny Ui (038 Buimas ‘Anuadies ‘6-9) poddns [e100s -0yoAsd pue sawwelbolid Juswdojaraq s|ing ul bunedionied sanijigesiq Yiim SU0SIad 0 Jaquinu 8y} JO Jaquinu 8y} SJunod JoJedlpul iyl NOILINIA3a

ainby jseybiy sAe|NWN-UON :FdAL zo_._.<._:o._<o_ sdoysyIop aA1308}0.d papuny ui sadlAIas Buissade sai|Iges!q Yiim SuosIad Jo Jaquin :37L1L YOLYOIANI TeT
safioe seljljioe seljljioe
[BuBpISSY [euspISsy [eRuspIsey [BuBpISEY
papuny papunj papun} papun}
pue paumo pue paumo puB paumo pue paumo
JusWuI8A0b JusWuIaA0b JUEITIIEYY4 JuswuIBA0b
salioe Buissadoe Buissadoe Buissaooe Buissadoe
[BJUSPISBY papuny Ul salijioe [enuapisey salligesiq salligesiq saligesig salligesiq
$80IAI9S Buisseooe) Buisseooe|  Uym suosied UlIM Suosiad UM SuosIad UlIM Suosiad
sanigesig sonligesiq yum  Jo aseqejep JO aseqejep Jo 8seqejep 10 aseqejep
SaNIgesIp 819Aas UM )M SUOSIa |[B|SU0SIad Jo siajsibay|  pajepljosucd pajepIosuod pajepl|osuod pajepl|osuod YINOA % 0G|
J0j0an Jousigliebeuepy yiopn [e100g| suosiad jo sjybu ayy sjowoud o] Apspenp)| Jo Jaquinu 8y} Junod 9oUBpUAYY paubis | paubis | paubilg - paubig - USWONN % 08
INJINSSISSVY
ALITIGISNOdS3Y  ALISISNOdS3Y 3710A0  /NOLLYINIIVI 4 mm_._.~_<:L € mm_._.~_<:L ‘T ¥3LNVYNO ‘1 ¥31¥VNO SAIYVIOI4ANIE

NOLLVAIVA HOLYIIANI JONVINYOJNTd @INISIA  ONILYOLIY 40 GOHL3N Y1V 40 324N0S NOILYI4I43A 40 SNYAW /VLYA 40 308N0S 40 NOILY9IYOVSIa
SaljiqesIp M suosiad Jo sjybly U pue aj| o uoljdsjoid ‘Bulag|iam paroidw] :SNOILAINNSSY|

80YjQ 80|MBg (8007 BWIIB 4oouT ul pajuswa|dwi aq i Jojealpul Sy NOILYINYOASNVYL TVILYdS

(G102) saniigesIp yim Suosiad Jo SpyBL auy uo Jaded sy

B [EJUSPISSY PapuN} Ul (S821A18s Hoddns pue 81ed ‘UoHLINU ‘UOIBINWIS) S8OIAISS SSIIB OYM SAIIGESIP SISASS UJIM SUOSIS JO Jaquinu 8y} SJunod Jojealpul siyl :NOILINIA3d

ainby jsaybiy aAe|NWN-UON :3dAL zo_._.<._:o._<o_ sall1oe |euapisay Buissadde sap|iqesiq Yim Suosiad Jo JaquinN 31111 u_o._.<o_n_z__ 1'€¢

3} Jo g Jsjdey) Jo swid) uj S30IAISS 81ed Jnoyyg Buliapusl saf

S3LLIIGVSIA HLIM SNOSY¥3d OL S3JIAYSS €°¢C

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



10001 JoUsIQ

ALITIGISNOdS3Y
NOILVAITVA

aJl| Jo spoadse ||e
ur Ajny ajedioied pue Ajuspuadapul an)|
0} sanligesip yim suosiad s|qeus o

Jabeuepy
YIOM [B100S

LININSSISSVY

ALTIGISNOdS3Y

YOLVIIANI

JONVINYO¥3d A3¥IS3A ONILYOdIY

701

INOILVINITVI
40 QOHL3N

so|l} Aleioyeusg

viva
40 32¥N0S

S9INIBS
yoddns [e10s Jo
19)seq paulep-|jam e
Buissaooe salyjiqesip
Uiim synpe pue
ualpjiyo Joy Buies
Sa||IWey Jo aseqejep
pajepl|osuod
paubis’|

‘P y3Lvn

S9INIBS
uoddns [e1oos

J0 19%seq paulysp
-||1am e Buissadoe
saliqesip yim
S)inpe pue uaJpjiyo
10} Bues seljiwe;
10 9seqejep
pajepl|osuod
paubis’|

‘€ YILAVNO

S80S

uoddns [eipos
10 }9Yseq paulap
-||om € Buissadoe

Uiim sjinpe pue
ualpIyo Joy Bures
Sal|IWey Jo aseqejep
pajepI|osuod
paubis |

T Y3LAVNO

S90S
uoddns [e1oos

0 19Yseq paulep
-||om e Buissadoe
saniiqesip

Ui synpe

pue ualp|iyo

1o} Bunes sajjiwey
J0 9seqejep
pajepIosuod
paubis'|

'} ¥3LAvNO

NOILVJIdI¥3A 40 SNV /VLva 40 30UN0S

UINoA
USWOAN % 08

SANYVIOI4ANIE
40
NOILYO3NOVSIa

gISNOdSTY
NOILVAITVA

ALIGISNOdSTY
¥OLVIIANI

JONVINNOLN3d
a3disaa

37040
ONILYOd3Y

LININSSASSV
INOILYINITVI

40 QOHL3W V1va 40 3JdN0S

0

‘€ ¥3LVNO

T Y¥ALNVNO

"soliliqesip Lim suosiad Jo sjybly sy} pue oy jo uonosjoud ‘Buieqiem percidu| :SNOILJINNSSY
80O 90IAIBS (8907 EWIfiB| yoou3 ul pajuswieduw 8q [|im Jojedipul siyL INOILYINHOASNYYL TVILYdAS
(G1L0Z) SanIIgesIp Yim Suosiad Jo siyb ay} uo Jaded alYAN Y YIM Ul| Ul SBIIUNWILIOD JI8y} UIYlm (S8d1A1as uonejiqeyal pue pajelbisjul ‘sswwelboid uonuarald ‘sswwelford s|pjs o)) ‘@1ed paseq awioy
‘oddns [eusjew pue juswissasse ‘Buljasunod- Joddns [e1posoyoksd) ‘seainies Loddns [BI100S JO J8XSEq Paulep-|jam B 0} SSBI98 SABY OUM SSNIIGESIP )M S)Npe pue UsIp|iyo Joj Bulleo saljilue) Jo Jaquinu 8y} Sjunod Jojeslpul siyl :NOILINIA3A
s991A3s poddns
pus Jeak sagenWNg :3dAL NOILYINITVD [BI20S JO J9){Seq Pauljap-||am e 0} SS9k aAeY OUM SaBIIGesIp Y)Im S})npe pue uaipjiyd 1o Buied saljiwie} jo JaquinN :3TLIL OLVIIANI| 7€
S80IMIBS S9INBS
uoneyiqeysy uoneyl|iqeysy S80IAIBS
peseg peseg uoneyiqeysy
S90INOS S90INOS Aunwwo) S9INBS Aunwwoy | paseg Alunwiwo)
aJl| Jo s}oadse uoneyiqeyay uoneyiqeyay Buissadoe uoneyiqeyay Buissadoe Buissaooe
|Ie ur Any aedioned paseg Ayunwwo)| paseg Aunwwo) suosIad paseg Aunwwon SuosIad suosIad
pue Apuspuadspul Buisseooe| Buissa0oe SUOSIad 10 aseqejep Buisseooe J0 aseqejep Jo aseqejep
ANl 0} SONI|IGeSIP YIM suosiad |l |[ejo sialsiboy|  pejepljosuod suosiad Jo aseqejep pajepIjosuoo pajepl|osuod UINOA % 0G
J0j0811Q 101381 | JoBeuey IO [e100g|  suosiad ajqeus 0] Alauenp| 4o Jaquinu ay} Juno) aouepualy paubis | | palepljosuod paubis ‘| paubig ‘L paubig ‘| USWOM % 08

‘1 ¥3LNVNO

NOILVII¥3A 40 SNV /VLva 40 32¥N0S

S3AVIOIANIE

40 NOILYDINOVSIa
"salJligesip yum suosiad Jo sjyBry au) pue ay Jo uojoajoxd ‘Buiagiom panoiduw) :SNOLLAINNSSY

89lJJ0 99IAIS [8007 BB 4oouT ul pajuawa|dul 8¢ [|im Jojeaipu i) :NOILVINYOASNVYL 1VILYdS

(GL0) s9

esIp UM SUOSIad 40 SIYBL 8U} U0 Jaded 8HIUAA B} YIIM BUlj Ul SBIIUNLILIOD JiBy} UIyIM (SB0IAI8S Uoneljiqeysl pue pajelBajul ‘sswwelfold uojuaald ‘sewwelbold
S|lI%s 81| ‘8Jeo paseq swoy ‘Hoddns [eusiew pue Jusssasse ‘Buljasunod- Joddns [e1oosoyoAsd) ‘ssoinies Uoneliqeysy peseq Aunwiuog) Buissadoe SanijiGesip INOYM PUB Ui SUOSISd JO Jaquinu 8y} SJunod Jojeaipul siy] :NOILINI43A

pua Jeak aAe|nWNg :3dAL zo_._.<._:o._<o_

*S901AI9S UonE}|Iqeyay paseg Aunwwo? Buissasse suosiad Jo JaquinN (37111 HOLYIIANI| £€'7

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



aJl| Jo sjoadse ||e u A|n} sjedioed
pue Apuspuadapul aAl| 0}
saljiqesIp yim suosiad 8|qeus o]

Joj0811 Jousiq JaBeuey YJop 1008

9ISNOdS3Y NOILVAITVA  ALITIGISNOdS3Y ¥OLVIIANI JONVINHO¥3d a3dis3a

Apsyenp

poddns saoinBs
90UE)Sisse
Jeuostad
Buinigoal
Higesip
UlMm Suosiad
|| JO Jaquinu
8y} Junod

LININSSISSV

J10AD /NOILYTINITVI
40 QOHL3IW 40 33ANOS

ONILIOdFY

sely
Aeiyausg

viva

yoddns seoinas
d0ue)sISSe
|euostad
Buinigoal
sanigesip

)M SUOSIad

J0 aseqejep
Pajepl|0su0d
paubis’|

‘7 ¥31VNO

yim

10

yoddns
EIVEN
80UB)SISSE
|euostad
Buinigoal
sapIgesip
suoslad
aseqejep
pajepljosuod
paubis')

€
Y¥ILHVNO

1oddns
S8OIBS
d0uE)SISSE
|euostad
Buinieoal
saplligesip
Ulm SUuosIad
Jo aseqejep
pajepl|osuod
paubis’|

2 ¥3LVNO

1oddns
EIIVEN
aoue)sIsse
|euostad
Buinieoal
salliqesip
U)M SU0SIad
10 aseqejep
pajepl|osuod
paubis’|

HR-EIR.|

NOILVI4I¥3A 40 SNV /VLva 40 32¥N0S

UInoA 0§
Uswop % 08

S3AVIOI4ANIE
40
NOILVOIHOVSIa

"SaIJIGeSIP UM SUOSIad JO S)YBRY aU) pue 8| Jo uojoaloid ‘Buiagiiem panoidwl :SNOILIINNSSY

89lJJ0 99IAIS [8007 BB 4oouT ul pajuawa|dul 8¢ [|im Jojeaipu i) :NOILVINYOASNVYL 1VILYdS

(S1.02) SenilIgesIp Yym suosiad Jo sjybil sy} uo Jaded 8}UAN SU} Y3IM BUl| Ul SBRIUNWIIOD JIBY} UIYHM (SBIIAISS Uohe)|Iqeyal pue pajelbajul ‘sawwelBoud uopuanaid
‘sowwelboud s|s o)1) ‘81e9 paseq swoy ‘poddns [eusiew pue juswssasse ‘Buljasunod- Joddns [e1oosoydhsd) ‘poddns saoinas aoue)sisSe [euosiad BuiAiBoas SaNIGeSIP UM SUOSISd JO Jaquinu 8y} SJunod Jojealpul Siyl :NOILINI43a

pus Jeak aAENWNY :3dAL NOILYINI TV

poddns sa21AI3s 8oue)sisse |euosiad BuiAIaIal SBIIGRSIP UM SUOSIAd J0 JaquINN |G'e'Z

\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w




90UB|0I/\ paseg Jopuss)
‘sowwelbold ‘sewwelbold ‘sewwelbold ‘sewwelBold Buiousiiedxe seljite

"sawiwelBoud abueyn abueyn abueyn abuey) pue (s+yolLg97)

'Suono8jUL ‘sawwelboid abueyos| Joineyag pue loleyag pue loineyag pue loineyag pue sn|d |enxasy

AIH Mau 8onpal abueyd Jnoineyaq | JnoiAeyaq pue [e1o0s| [e100S ybnolyy [e100S ybnoayy |e10og ybnoayy | [e1oog ybnoay ‘J99np ‘[enxas-1aju|

0} senssi SAlY pue [ejoos ybno.y) ybnoiyy payoeal payoeal payoeal payoeal payoeal ‘Jopuab-suel] ‘lenxes-ig

pue AlH JO a1eme payoeal alam SaleYaUa]|  SaLEeIOlBUS] saleauaq sallelauaq sauepyauaq | ‘Aeo ‘uelqsa ‘sapigesip

SpeW pue pazpisuss oym Saleldauaq josigisifay|  Jo aseqejep 10 9seqejep 10 9seqejep 10 9seqejep U}IM SUOSIad ‘SUOSIad

10)0811 101381 | JoBeUB YO [B100S salepleusg Aapenp| Jo Jaquinu 8y} Junod aouepusly| pejepliosuo) Jf  pejeplosuo) ‘L peleplosuo) ‘||  pejepljosuo) | 18p|0 ‘SINION XS

LNJNSS3SSY . : :
INOLLYINOTVD RERS] U] el S3RIVIOIANaE

40 AOH13IWN V.1Va 40 324NOS NOILVOI4I¥3A 40 SNVIN /V1vd 40 30¥NOS 40 NOILLY93¥9VSIa
"SUONOBJUI AIH M8U 80npal 0} Sanssi SV PUB AJH JO 8IEME 8pew pue paziisuss Salejdljauaq Jo aBLIsA0d ay) u 8seaiou] :SNOILAINNSSY
800 8oIneS (8207 WIfif YoouT ul pejuswis|dwi 8q [[im Joyedlpul iy INOILYINHOASNVYL TVILYdS

‘sawwelboid abueyd Jnoineyaq Jayo Aue pue (399) uswadueyug
Ayoede) Aunwiwo) ‘(d7.L) swwelbold siapea [euonipel] ‘(Do) 8buey) uoidwey) uspy (din4) swweibold Janely saljiwed (OTOA) 82U aA AluQ NoA apnjoul sawwieiboid abuey) JnoiAeyag pue [e1o0s “sewwelbold abueys inoieyag
pue [e100S 8y} ybBnoiyy payoeal s)npe pue YNoA ‘usip|iyo o} siejel selelolausg “Ialenb ay) Joj abueyo JoiAeyaq uo Buisnoo} sewiwelbold sseusieme pue senbojeip Ajunwiwod ui Buiedionied saueiolauaq |[e S)unod Jojealpul siyL NOILINIA3A

pus Jeak anneinwng :JdAL NOI ._.<._:o._<o_ ‘sawweiBoid abueyg noiaeyag pue [e1o0g ybnoiy) payseal salielolauaq Jo Jaquiny 37111 HO. ._.<o_n_z__ vt

ALITIGISNOdSY ‘1 y3LAvNO

NOILVAITVA

ALITIGISNOdSY
YOLVIIANI

JONVINNOANId
a3disaa

IT0AD
ONILYOdY

(semsianun)|
‘sowwesboid ‘sowwelboid ‘sowwesboid pue sabsa||09)
abueyo abueyo abueyo 13AL wolj Yoddng
Inoineyaq “abuey) Inoineyaq InoiAByaq | JUSpNIS ‘SISAID) aleD)
$901\8s oddns| pUE [e120S JInoineyaq pue puUE [ejo0s pUE [e120S Aunwwo?) ‘siaxol
[BI00S0YIASd JO "abueyd Jnoineyaq uo paures [BIO0S UO paulel) uo pauiesy uo paures a1eD) YINOA pu
pasu Ul saliejolauaq pue [e100s U0 paulel)  sisyuswadwi sisjuswaldwi| - sisjuawadwl sijuswa|dul pIyD pue ‘siayio
10 9beI9A0Y sigjuswajdwi jo|  jo aseq ejep JoJaquinu|  Jo 8seq ejep J0 9seq ejep Alelixny [e100g|
JaBeuey Yo [B190S] ay) Ul asealou| Aauenp) sia)siboy aouepuapy| [BJ0} 8U} JUNOD|  PaJepIOSUOD ‘| |  pajepljosuo) ‘SIOYIONN 100

INJNSSISSV
ALTIGISNOAS3Y  ALITIFISNOAS3Y  JONVINHO4¥3d INOILVINITVI B/ N_m._.m<:L ‘2 ¥3LNVYNO ¥ILYVYNO S3RVIOI4ANIS 40
NOILVAITVA dOLVIIANI a3d1S3d 312AD ONILYOdIY 40 AOH13WN V1va 40 324N0S NOILVOI4I¥3A 40 SNV3ANW /v1va 40 324N0S NOILYO34OVSIa
*$801AI8S 10ddns [B100S0YIASH 8U) JO SS390B 8SB8.0U| 'SUOIBIUI AJH MaU JequI0d 0} sulaied JnoiAeyaq Ul 8Bueyo S| aiay) Jey) 0s sawweibold sbuey?) JnoiAeyag pue [e1o0g uo pajeyoedes sisjuawajdwl :SNOILdNNSSY

80YJQ 90IAIBg [e907 EWIfib}y yoou3 ul pajuswis|dul 8q i Jojedipur siyL INOILYINNOASNYYL TVILYdS|
(saba)j09 13AL wouy poddng Juspnis ‘Sisnl)
a1e) Ajunwwo? ‘siayIom 8IeD YINOA PUE PlIYD PUE ‘SISYIOp AJBliXny [BI20S ‘SI8XJOp) [e100S 0} siajal sisjuaaldu]) sewwelboid abueyd JnoiAeyag pue [B190S U0 paules) sisjustus|dul jo Jaquinu [e}0} 8y} SJUnod Joyealpul siyl NOILINIA3d

pU Jeak angInuwNg :3dAL NOILYINI VI “sewweifold abuey9 InojAeyag PUE [e1908 U0 paulel) sisjuswajdwi o JaquinN :37LIL OLVIIAN] 17T

SAIV 8 AIH ¥'C

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



J010311q 1oUISIq

ALIIFISNOdSIY
NOLLVAIVA

J1aBeuey YoM [e100g

ALIIFISNOdSIY
YOLVIIANI

"seoIMas poddns
|e100S0Y2ASd Jo
paau Ul SaleIolauaq
10 obe1an0d ayy

Ul 9SB8J0U| “SAINIBS
yoddns |erosoyoAsd
ur bunedionued
sjinpe pue

ynoA ‘uaipjiyd jo
Buiag-|jem panoidw

JONVNYO4H3d
a3zyisaa

Apspenp

37040

ONILYOd3Y

'S80
uoddns |e1oosoyohsd
Buineoal saleldlaUaq

JO Jaquinu 8y} Juno)

LNJNSSISSY
INOILVTINITVI
40 QOHL3N

suonesiuebiQ

pue S80IL0

90IAI9S Ul S80INIS
uoddns |e1oosoyohsd
pani®dal oym suosiad
10} sa|ly Aieoyeusg

V.1va 40 32d¥N0S

S90INIBS

yoddns
[eoosoyohsd
PaAI8ORI oYM
SalleIoyeuaq
Jo aseqejeq
pajepljosuo) |

‘7 ¥3LHVNO

s99IA8s Joddns

|eoosoyohsd

PaAI8ORI oYM

Saleloyeuaq

Jo aseqejeq
pajepljosuoy ‘|

‘€ YILIVNO

"S90IIBS
poddns
|e1oosoyoAsd
PaAO8I OUYM
SaleIoyaUaq
J0 aseqejeq
pajepijosuo) ‘|

‘T YILHVNO

S90INIBS
1oddns
|e1oosoyohsd
PaAIB28I OyM
Salleloyauaq
Jo aseqejeq
pajepijosuoy |

'} ¥31HVNO

NOILYOI4I¥3A 40 SNV /V1Va 40 304N0S
'$80I8S Hoddns [B100SOUIASH JO pasu Ul SaLejalauaq Jo abeianod ayj ul asealou| 'saoines Joddns [eroosoyoAsd ul buredionied sjnpe pue ynoA ‘uaipjiyd jo Buiag-jlem panoidwy pue aseasou| :SNOILJINNSSY

80U9|0IA

paseg Japuag)
Buiousuiadxa saljiwe4
pue (S+v0I1L897)
sn|d [enxasy ‘1eand
‘lenxas-aju| ‘Jopuab
-suel] ‘lenxas-ig ‘Aeg
‘uelqsa ‘saniigesip
U)IM SUOsIad ‘suosiad
19p|Q ‘SINIOM XBS

S3IAVIOI4AN3E

40 NOILVO3HOVSIa

B0LJQ 89IAIBS [B907] BUIIB| 4OOUT Ul pajuswalduull q 1M Jojedlpul siyL :NOILYINYOASNYYL TVILYdS

‘s1aupied Bupuaws)duil Jayio |[e pue SOdN ‘Siulod 991A18S S Wolj SediAag Hoddng [e100soydAsd Buiaiedal (S)npy pue YINoA ‘uaipjiyd) SeLeloysuaq |[e sjunod Jojedlpul siul :NOILINIA3a

pus Jeak aAENNY :3dAL NOILYINI TV

s991AI9g Hoddng |e100soyahsd BuiAieoal saLieldyauag o Jaquiny 37111 ¥OLYIIANI

€ve

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26




1008110 10USIQ

ALINIGISNOdSTY
NOLLVAIVA

dweys jooyos
ym - ydiedar jo
Juswabpajmouyoe
paubis e ‘awwelboig awwelboid
Ieysibel oy jsurebe yesy |00Ydos yeay jooyos
Kiepysusq 8y Jo pajelbajul pajelbaju|
aweu sy Buiealpul | -swweiBoid yyeay ybnoayy ybnouyy
€% ¢'L N 0} |jooydos pajelBajy| yoddns yoddns
Buibuojag sjooyds  |ybnosy;  poddns [eusjew [eusjew
S|00Y9s £ (WOl 195168y o ||jeusiew  panisoal SENEREY] paAIgoal
‘Y)|eaH |00yds pajelbajul Z'1 amuinp uipoddns|  Aleoyeusq ayijo  foym SIauies|[oym SIBUIes) oym sioules)
Jed se poddns [eusjew ssadoe |BLIBJEL PBAIB0B. (IIABPIYY /JedyINeD)  |j0 aseqejep|jo  aseqejep JO  8seqejep
JaBeuep\ YoM [BI00S|  S|00Y9S paliuap! Ul SiauiesT Auspenp| oym sisues) | Juno) [yuig/Adod ale pajepljosuc)’| | pajepjosuo)  °L| pajeplosuo) | - |00U2S 1B YINOA

INIWSSISSY : : . .
PUALIVD,  GE¥ALVND  ZHILMVND (L NALMVAD  gqvioidaNag

NOILVOI4I¥3A 40 SNVAN /V1vd 40 308N0S 40 NOILLY93¥9VSIa
$|00y0S PalUSPI Ul SBWIOJINO [euoeonpa panoidw| :SNOILAINNSSY

gISNOdS3 ER )
YOLVIIANI  FONVINYNOJ¥3d a3dIS3a]  ONIL¥O4IY

INOILYINITVI
40 AOHL3IN V1vad 40 IJUNOS

99lYJ0 99IAISS [B007 BB 4oouT ul pajuswia|dul 8q [|iM Jojeaipu! si] :NOILVINYOASNVYL 1VILYdS

"awiwelBold yijeaH [00yas pajesbajul ay) ul paulno se Joddns [euajew ypm papiacid S|00YDS € % Z°| SUINYD Ul SISUIES| JO Jaquinu 8y} SJUNod Jojealpul SIy] :NOILINIA3A

pus Jeak speinwng :3dAL NOILYINDTVD sawweiBoid yyeay |ooyas payeiBajul yBnoiyy papyauag oym S1auea] J0 Jaquiny :3TLIL HOLYOIANI| 2'§°2

109317 1011

ALITIGISNOdSIY
NOILVAITVA

sowiwelbold sowiwelbold sowwelBold sowiwelbold
(wnepyy I8y I8y ey a8y
sowweJBoid JAdoD||e1oog S woy  |[e100s qSa wol [BIDOS 0SQ WOY  [|e1o0S S woy (spjoyasnoy papeay

9119y [eros|al ‘SWwioj|pajjeusg  oym
gsq wol pajyeusq| uoneoydde)|  saueloyaULq

oym ajdoad|yim S|I|J0 aseqejep
Apspenp| Jo Jaquinu 8y} uno)|  Aleroysuag|  pajepliosuo)

pajysusq  Oym
seliel|yusq
0 eseqelep
PajEpIoSUOD

pajjausq  oym  |pejyeuaq  oym
seleIolaUsq seleIolaUsq
0  eseqelep |j0  aseqelep
PSJEPIOSUO) “L|  Pajeplosuo) |

PIIYD ‘sanligesIp yim
SU0SIad ‘Suosiad Jap|0
‘UsW ‘UsLIOM ‘YINOA)
sdnoub sjqelaunp

diyspsey anpun Burousuadxa
ale Oym SolIeIolBuaq
10 Buragiem panoiduj

§ } $

JoBeuely }op [e100S

LINJINSSISSV ‘P ¥3LHVNO

INOLLVINITVI viva S3IAVIOI4AN3E
40 GOH13W 40 32¥NOS NOILVOII¥3A 40 SNV /VLva 40 32¥N0S 40 NOILVO39VSIa

diyspiey anpun Buiousiadxa ale oym sallerolauaq Jo Buiag|am panoidwi o} buipes| payoeal aiam ajdoad aio}y :SNOILAINNSSY

ALITIGISNOdSIY 37040
¥0LVII JONVINYO¥3d A3¥IS3a ONILYOdTN

90lJJ0 99IAIaS [B007 BB 4oouT ul pajuawa|dul 8q [|im Jojeaipu siy] :NOILVINYOASNVYL 1VILYdS

(030 sjeased pooy ‘Buiyiod ‘wiojiun) pie [eusjew pue Buljesunod buiaigdal (Sis)sesip [einjeu pue Auaaod 0} anp) sdiyspiey anpun aouaiiadxa oym sjdoad papodal Jo Jaquinu 8y} SJUnod Jojedlpul iyl NOILINIA3A

pus Jeak aneINWING :3dAL NOLLYINDTVD sawweiBoid Jaijay 21908 QS WOY Pajjauaq oYM Salielolauaq Jo JaquinN :F1LIL HOLYIIANI| 1’52

43113y TVIO0S :6°¢

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A



uohessiuILpy
Ainda

lojoallq

ISNOdSTY
NOILVAITVA

Josiuadng YoM [B100g]

ALIFISNOdSTY
JOLVIIANI

Juswpedaq a8y} Jo
Jopjoysyels Aoy UM
NQa Aq siuswebebus)
10 Jaquinu
ay) u  eseasou|

JONVINNOLN3d
a3d1s3a

Apapenp)

310AD

ONILIOd3N

(yuno))

LNJNSSISSY
INOILYINITVI
40 GOH13N

a|dwig) anneyuenppuswabebus |je unod)

N 8y} JO SuoISsas|

V1va 40 334Nn0S
Juswpedaq 8y Jo SBWI0INO Jipne panoidwl pue A1aAIjap 80IAISS BAJ0BYS OjUl Pes) [|IM uoieiBalu] :SNOILJINNSSY

Ueld
1e6png 0S7 [euld'y
ue|d |euonesadQ|

Ue|d 80UBWLIOHS
lenuuy QST [eulfg
yodas souewlopad
|yiuow  OST X¢'l|

4 mm_._.zeﬁL

[EnuUy OS7 [eul ¢iiesA-eH

1odal
0ST¢]
yoda)
Alepend wz 0S17
yodas souewlopad
|yuow OS1 Xg')

€ ¥ILYY L

ued

196png 18114 0S TG
yeiqisiy

ue|d |euonesadQ|
[enuuy 0S1 Y]
yeiqisiy

Ue|d 8oUBULIOMD |
[enuuy 0S¢l
1odal

Auspenb s} 0S717
yodas souewlopad
Ajypuow 087 x¢ * |,

T YIALVNO

3J0d/NOILVIIIY3A 40 SNVAN

uoday

[Enuuy 0ST¢]

uoday
[18LBND yy 0ST¢

podas ouew.opad
|ppuow OS1 X'l

HR-EIRL i)

(WE
‘sapunwwo)  ‘sQdN
SeNlIgesIq uiim suosiad
‘LINOA ‘UsWwop)
51009 JULTETEY
pue sdnoib ajqelaun

oy siapjoyayels

S3RIVIJIHANTE
40 NOILVO39VSId

800 92INIBS [8007 BWIfIB Yoou3 Ut pejusLue|dwi 8 [ Jojedlpul SIYL :NOLLYINYOISNYYL TVILYdS|

Kianap 8o1AI8s panoidu oy Juswpedaq sy} SS0Joe pue ulyym uonelBaul susyibusis Jorealpul 8y1 :NOILINIA3A

pus Jeak oReINWIND :3dAL NOLLYINI TV

pajeuIpJood sadiaas poddns jo Jaquiny :3711L HO. ._.<o_n_z__

Ve

140ddNS ANV INJNIOVNVIN L€
SAITINVL 8 NJAATIHI € JNNVEOOUd

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



“saljiwey oy
"saliwe} Jiay) "SOlIWe) JIBY}| UM pajunal
UIM pejiUnal|  solfiwie) oY) M| Upm pejunal| - siequisu (UsIpiIyD ‘saifigesip
"sIaquIBW sisquisw Ajiwe|  pejunal siequisl| siequisl Ajiwe4 Awe4 U}IM SUOSIad
Ayunwwod Jo Ajwiey Jioyy ‘sollwe)|  jo eseqele(| Ajiwed jo aseqeleq 10 aseqeleq| o eseqeleq ‘SU0SI8d 48p|O ‘UsW
10 Ayjiqisuodsay oxe} o} 19y} UNM  pajunal|  pazipiepuels pazipiepue)s|  pazipiepuels| pazipiepuels | ‘Uswiom ‘ynoA) sdnoib
sal|iwey abeinoous pue (1uno [sisquisw Ajiwey e Jo|  palepIjosuod POJEPIIOSUOD|  PBJepIjoSU0D|  PBJepIloSU0D | - 8|qBIBUINA JO BAISNIOUI
1019811 1o | JeBeueyy Yo [e100S | 1ayyebo) seljiwey dasy o) Auspenp | sjdwig) saeuenp |sisjsibay souepuapy paubig °| paubig °| paubig °| paubig "||  slequispy Ajiwes |y

INIWSSISSY . ! . .
ALIISISNOASTY  ALITISISNOJSTY JONVINYOS¥3d INOILYINDTVD 7 ¥314VNO ‘EYILAVND|  TUILAVND ‘L ¥ALAVNO S3RIVIOIFINIE
NOLLYQITVA HOLYOIQNI Q3IS3A  I1DAD ONILYOAIY 40 OHLIW VLVa 40 30¥NOS JOJ/NOILYIHINIA 40 SNV 40 NOILYO3NOVSIa

‘saljiwey Jiayy wouj Loddns BuiAieoal salfiwey Jiay) Yim pajiunal siaquis Ajiwey Jo Jaquinu pasesiou] :SNOILAINNSSY

99lYJ0 99IAIS [B007 BB 4oouT ul pajuswia|dul &q [|im Jojeaipu! iYL :NOILVINYOASNVYL VILYdS

JUSWUIBA0D pUB SOJN ‘SODN Aq paispual Se0IAas le 858U “Saliule- Joj S8IAIBS UOJEDNIUNSY UO SeUljapIing)
U} Ul pajejndys Se SajuNLILWOD JO SiiLe} JIdy) Yy pajunal A|injsseoons ale pue paoe|dsip JO paaowwial 81am Oym siaquial Ajiwey o} siaje) pue Saljiue} JIay) Yjim pajiunal siaquialu Ajiwey |[e Jo Jaquinu 8y} Sjunod Jojealpul iyl :NOILINI43A

pus Jeak sAjenwNY :3dAL NOILYINDTVI sal[ley JIay) UM pajiun-al siaquiaw Ajiwey jo Jaquin :31LIL YOLVOIONI| 22°€
sawwelboud
sowweiboid sawwelboid| pue saoineS
puE S8oINISS sowwelboud pue seoiMes|  uonealsseld
uonealssaid pue S8oINISS uonenssald Ajwey
uonensasaid Ajiwey Awey| u pajedioped (ua1ppiyD ‘saniigesip
ur pajedioed ul pajedioned ur pajedioned slaquiaw UM SUOSIad
‘sewiwelBoid pue|  slaquisw slaquiew|  slaquisw Ajiwe} Ajwey ‘suosiad Jap|0
$80|M9S UoeAlasald Jo aseqejeq| Ajiwey jo aseqejeq jooseqeleq| Jooseqele@ | ‘UsW ‘USLLIOM ‘YINOA)
Sal|lle} Ajwey ul pajedidied pazipiepuels pazipJepuels paziplepuels| pazipJepuels sdnoub sjqelauna
|euoRoUN}-[jom pue Buiag|jem (unon| oym siaquiaw Ajiwey |l PajepIosuod pajeposuod PaJepI|OSU0d|  Pajepl|osuod JO BAISNOUL
J0j0811q 1013810 | JoBeue| oA [e100S panoldwi ‘paniaseid Auspenp | ajdwis) saneyuBND | J0 Sis)siBay aouepuany paubig '| paubig ‘| paubis 'L paubig ‘| | siequiapy Ajwed |y

LININS3SSY

ALITISISNOASTY  ALITISISNOJS3IY T10A0  /NOLLYDIHITYND VUILNYND|  EUILHVND]  THILNVND L HILIVAD gqpy0143Nag 40
NOILYQITVA YOLVOIONI JONVINYOS¥3d a3yis3a ONILYOdIY 40 QOHLIW  VLVa 40 32¥N0S 30d/NOILYII4IN3A 40 SNVIN NOILYOINOVSIa

SalfiLuey Jiay} Ypm Aunwiwos /awoy Je sjnpe pue yinoA ‘usipjiyo Buidesy spsemo; seoinies uoneAssald Buisssooe siaquisw AjiLe) Jo Jaquinu paseasou| :SNOILdNNSSY

30UJ0 29IAISS (8907 BB YoouT Ul pejuawis|dul &g [[im Jojealpul siy] :NOILVINYOASNVYL VILYdS

'S,09N Pue s,0dN ‘Siuswuianob yioq Aq paiapual SaoInas aie 9say] “uonerasald Ajiwey 1oy [enuely pue (§10z) saljiwe Jo} Jaded sjyAA Y Ul pauIno Se jusiydlua abeusew pue uoieledaid aberuew ‘Buiousiajuod Aunwwod ‘poddns pue
diysiojusw ynoA ‘poddns Ajiwiey SAISUSIUI INOY-7g SPNOUl 8SBY ] “SaljiUe) 0} S8OIAISS J0} SPIEPUE)S PUB SWIOU dU} Ul PauIno Se sadlalas uoliersasald Ajiwey ul buiedioed siaquiaw Ajiluey Jo Jaquinu [ejo} 8y} SJunod Jojedlpul iyl :NOILINI43A

pus Jeak aneINWING :3dAL NOLLYINTVD saajnses uofjensasaid Ajiwrey uy Bunedioned siaquiaw Ajiuiey jo Jaquin :31LIL YOLYOIONI| 2€

S3ININV4 OL S3JIAY3S ANV VI 2°€

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

sawwelboud sawwelboud sswwelboid| sswwesboid
Bunuaied Bunuaied Bunuaied Bunuaied
ul pajedioned|  ul pajedipiied|  ul pejedioped| ul pajedionied (uasppyn
s|Iixs Bunuaied yym sal|lwey sal|lwey saljiwe} sal|lwey ‘SaNIlIgesIp Yim Suosiad
saljiwe} passmodwa sowweilboud bunuased 10 aseqejeq 10 8seqeleq Jo eseqeleq| Jo eseqejeq ‘suosiad Jap|0 ‘usw
pue |euoiouny ur pajedioned pazipJepuels pazipJepuels pazipiepuels| pazipJepuels ‘uswiom ‘ynoA) sdnolb
-||om ‘Buragiem (unop| siaquisw Ajiwey je jo pajepl|osuod pajepl|osuod paleploSUod|  pajepljosuod 8|qeIaUINA JO BAISN|OUI
100811 1011810 Jabeuey ylop [e100g| panoidwi ‘panasald Apauenp |ajdwig) aneyuenp)| sisisibay souepusiy paubig °| paubig ‘| paubig '} paubis '} slaquia|\ Ajiwed ||y

ANJNSSISSY

GISNOdSIY ALIIGISNOASTY  JONVWNOL¥3d 31049 INOILYDIAITYND PUILNYND  EUILAVND|  ZHILUVAD 31 HILHVND S3IYVIOIANIE
NOILYQITVA HOLVIQNI QIWISIA  ONILYOJTY 40 GOHLIW  VLva 40 30¥N0S 30d/NOILYDI4RI3A 40 SNVAN 40 NOILYOIUOVSIa

swajqoud [esoireyaq ypm dn Buimoib uaipjiyd o s8aUByd 8y} Uasse| pue Buipuog pjiyo-jusied soueyus o) sswwelboid Bunusied uj Bunedionied sisquisw Ajjwey jo Jequinu paseasou] :SNOILJINNSSY
8010 SIS (8907 EWIIB Yoou ul pajuswijdul 8q [IIM Jojedlpul SIYL NOILYINYOASNYYL TVILYdS
S, 09N pue S,0dN ‘Jusliuianos) Aq paapual ale sadlas asay] “s||iys Bunjualed pue sjuaied abeuss] ‘Buljuaied aAnisod se yons sawwelboid Buijualed ul pajedioied siaquuiaw Ajiwe) o Jaquinu ay} SJunod Jojedlpul iyl :NOILINI43A

pus Jeak aAeINWING :3dAL NOLLYINDTVD sawuwelboid Bunuased uy Bugedionted siaquiaw Ajiwey o jaquiny :371LIL YOLVIIONI|  £2°€




1010311 JouISIq

ALITIGISNOdS3Y
NOILVAITVA

JabBeueyy Yo [e100S

ALITIGISNOdS3Y
YOLVIIANI

(4d0) Jaysiboy
uonosjold piIyo
J0 g Med ul esnge
piyo Jo siojenadiad
10 Buuaysibay

"sawweJboud
uonuanigyul Aes pue
uopuanaid sjeudoidde
alnsus pue asnge
JO SWO} JUBIBYIp By}
JO JusXe aulwisle(

‘SuojUaAIB)UI
ajeudoidde pue
onnadesayy  aA180al

fiouy 1ey) os ualpjyo
pesnge jo Buipodey

JONVINHOJN3d

Apspenp

(Junog sidwis)
anjeuen)

LININSSISSV

310A0 /NOILYOI4IVND
Q3IS3a ONILYOdIY

40 QOHL3NW

(Rurenuspyuoo
ulejurew

0} 80O BIAIBS BU}
ul Apows aq 03) asnqge
PIIYo Jo Sase papodal
10} sejy  Aleoysusg

V.1va 40 32d¥N0S

'asnge piiyo jo
Soseo  papodal
10 aseqejep

pazipJepuels
pajepijosuo) ‘L

‘asnge piyd jo
sosed  papodal
JO  oseqejep

pazipiepue)s
pajepljosuoy ‘|

‘€ YILIVNO

'asnge piiyo jo
Sosed  papodal
10 aseqejep

pazip.epuels

pajepyosuo -

T YIALIVNO

JOd/NOILVIIJI¥3A 40 SNVAN
pasnge usaq aAeY 0} papodal UsIp|Iyd J0 80UBJSISSE pUB UoNealiuap| :SNOILANNSSY

"asnde plyo

10 s85B0 pajiodel

10 aseqejep
pezipiepuels
Pajepl|osu0) *|

'} ¥3LHvNO

‘uonoajoud pue ased
10 paau ul gl Jo abe
8U} Japun uaIpliyo Iy

S3IAVIOI4AN3E
40 NOILVO3HOVSIa

30UJ0 99IAISG (2007 BWIIB}N YoouT ul pejuss|dul aq [|im Jojedlpul siyL :NOILYINYOASNVL TVILYdS

‘PapuBWe S GOOZ JO 8€ 10V S,UBIP|IYD SU} JO Y8Z] - || SE [|aM SE (|| UONOSS Ljim aul| Ul pasnge Usaq aAey o} papiodal UaIp|iyd Jo Jaquinu au) o) siajal siy] :NOILINI43a

pus Jeak anjenwing :3dAL NOILYINJ VO

asnqe pi1yo Jo sased papiodal Jo JoquinN :3TLIL YOLVOIONI| 1'EE

NOILO310¥dd ANV FdVI @TIHI €°¢

\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w




Juswaoe|d 8180 J8)S0} B Ul PjIyod B JO yjeaq
8180 J8)S0} JO UOIRUILLIB) 168, UOIIBS
Ajwey Jo (s)yusied [e0160j0Iq J8Y/SIY YJIM PIIYD € JO UONEOIUN-8] :/g] UONI8S
Juswaoe|d 1B J8}so} WO PlIyo & Jo aBIeydsIp :G/ | UONIES
Jayjou. 0} 8189 BAIBUIG) BUO WO} PIIYD B JO J8jSu.l} | /| UONI8S
Juswaoe|d MaN 98] 9 95| SUOIIBS

:G00Z 10 8€ 10V S,UdIp|IyD By} Jo suonoag Buimojioy sy} jo uonealjdde oy anp Jeak ayy o pus ay} Je pue Japenb Aiaas ur umop pue dn 0B [im Jaquinu Siy] :8}0u Jo04

100011 JoUSIQ

Jabeuey\ YJop\ [B100S

SI9pJ0 BJeD 18)S0}
JO MOIASI pUB UOISUSIX®
‘Juswaoe|d ybnouyy
aouinold aden uwisyseq
8y} ulyum - uonosjold
pue eie) jo pesu Ul
uaIp|Iyo [|e psenbajes o]

Apspenp

a|dwig)

(yunop
anjeyuend

I[E}USPIUOI Ulejulew
0] 900 BIINBS
oy u Apouis oq o))
SI8pJ0 LN0J 8Jed 18)So}
plleA Yym sajly $S890.d

SI9pI0 aled

18)S0} plleA Ym
paded uaipjiyo

10

aseqejep
pazipiepue)s
PalepIjosUo)

~

SIoplo 81e0
18)S0} PIleA Yjm
paoe|d uaipjiyo
0 eseqejep
pazipiepue)s
pajepijosuoy 'L

SI9plo aled

181504 pifeA yim
paoeyd ualp|Iyo

10

aseqejep
pazipiepue)s
PajepI|osuo |

SI8pJo aled

18180} pljeA ypm
padeid ualIp|Iyo

10

aseqejep
pazipiepuels
PSJEpIOSUOD

e

‘plo siesh |z
abe uiny Asyy [pun abe
10 sleak g| puokaq
juswaoed JIEm
JO uoIsudjxe alnbai
ms oym  suosiad
asoy} Buipnjoul
uoposjoid pue aied jo
paau ui sieaf g jo abe
dy} Japun usipliyd |1y

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

INJWSSISSY ) .
T10A9  INOILYIIHITYND ‘EYILUVND 2 ¥ILAVNO S3I¥VIOI4ANIE
ONILYOdIY 40 GOHLIW  V.vd 40 324NOS 30d/NOILYDI4I¥3A 40 SNVAW 40 NOILYOIHOVSIa

‘Bujuueid Aousuewuad Jo sjeob ay sjowoid pue uoddns aAnisod yym juswuoliaua Ayyesy ‘ejes Buipiroid Ag uaipjiyo ainunu pue 198joid 0] :SNOILAINNSSY
80y 90IAIBg [e907] EWIfiB|\ yoou3 ul pajuswis|dul 8q [|im Jojedipur siy| INOILYINYOASNYYL TVILVdS

"G00Z 40 8€ OV S.uaIp|IyD 8u} Jo 9/, UoNIBS
4O W8} Ul 8187 18)S04 Ul Ulewal 0} paroidde ussq aAey pue aied Ja)so) Ul paoe|d aJem WOym Suosiad Se [|am Se SI8pIo 81ed J8]so} PifeA Liim 81ed Ja)so} Ul paoe|d ‘abe Jo s1eak §|-( UsIp|iyo JO Jaquinu 8y} SJunoo Jojeaipu siy :NOILINI43A

ajep o} leak aAneinwNg :3dAL NOILYINI TV S19pJ0 1D 13}s0} pi[eA UM pade|d UaIp]Iyd Jo JaquuinN :37LIL HOLVIIANI| 2'€€

‘7 ¥31VNO

ALIIGISNOdSTY ‘1 ¥3LNVNO

NOLLVAIMVA

ALIIGISNOdSTY

¥OLVIIANI

JONVINNOLN3d
a3disaa

LA AN A .



(Ayenuapiyuod

ulelueW 0} 8910 saljiwe} sal|iwe} saljiwey
uoposjoud 80IM8S  BU) Ul jde|JIoy) UM paliun |18y} Yim payiun 18y} ypm Iy} ym 8leo
pue 8182 Jo paau Ul Apowys aq 0}) saljiwey| -al 81D J9)SO} -8l 8B 19)S0} pauiun-al aJed payiun-al a1ed jusuewuad Buuinbal

uaJp|Iyo o} saljiue; J8yl YIM  peliun-al ul ualpIyo Ul UBIPIYO | J481S0} Ul UBIP|IYO | J81S0} Ul UBIp|Iy0 sieak g| Jepun
JaBeuepy [ yim a1eo jusuewiad I 10 8seqejep 10 8seqelep 10 8seqelRp 10 aseqejep uoiosjoid pue a1ed
10J0811Q 1oUIsIg YO [B100S pue 8|qeIS a|dwig) enjelUBNYD (10} S8 SS800Id|  PBIEpIOSUOD ‘||  PIEpIOSUOD ‘||  Peleposu0) | PelepIosu0) || Jo pasu Ul ualpiy)

ININSSASSY . : :
ALMIGISNOASTY  ALIISISNOASTY  FONVWNOId INOILYINDTVD PUILWYND € UILHVND  ZHILHVND L ¥3LEVND g3py)9133Na8 40
NOLLYQITVA HOLYIIQNI NENTEL J10AD ONILYOAIY JOQOHLIW  VLva4030¥NOS JOJINOILYDIAINA 40 SNVIW NOILYO3NOVSIa

Sal|iLey JIay) Y)m pajiunal Buiag s1e oym aied) Ja)so- Ul psoejd usipjiyo Jo Jaquinu pasessou| :SNOILAINNSSY

99YJ0 99IAIS [B007 BB 4oouT ul pajuswia|dul 8q [[im Jojeaipu! Siy] :NOILVINYOASNVYL VILYdS

"G00Z 40 8€ 19V S,UBIPIIYD 8U} LM BUI| Ul S3I[ILLB} JIay) LM pa)iunal 8ied J8)soj Ul UaJp[iyd JO Jaquinu 8y} S)unod Jojealpul siyL :NOILINI4AA

pua Jeak aAneINWNg :3dAL NOILYIND YO SOI|ILU.} JI3U} U}IM PaljIun-al a1ed 12}soj Ul UaIP[Iyd JO JaquINN :ITLIL HOLVOIONI| +'€'€

saljiwe}
8|qe)s ul juswaoe|d
ybnouy) sauInold ade)
ulgise au uiyim
uonosjoid pue alep
JaBeuely JO pasu Ul ualp|iyo
MIOAN [B100S ||e prenbajes o]

(Aujenuspyuoo| "a1eq Je)so4 Ui
uigjuleWw 0} 8010 8oIAes| paoeld usIp|yd
oy u dey Apows eq| o eseqejep
(unon|o) aien Jeyso4 ul psoeid|  pezipiepuels
Auspenp [sjdwig) eAnejuEND [UsIp|iyo 10} S8jy SS800Id|  peleplosuo) |

INIWSSISSY ) )
IGISNOdSTY  ALITIGISNOdSIY 3ONVINYOA¥3d I10A9  INOLLYINDTYD ‘EUILNVND| T HILEV S31¥VIOI4AN3E 40

"aleD) J9)s04 Ul
paoe|d ualpjiyo

10 8seqejep
pazipiepue)s
psjepljosuoy |

‘aleD) 19}804 Ul
paoe|d ualpjiyo

Jo aseqejep
pazipJepues
psjepijosuoy

"aleD) 19)s04 Ul
paoe|d ualpjiyo
10 8seqejep
pazipJepue)s
psjepljosuog |

‘gl Jo abe
8y} Japun Uoos}0Id
pue 81e7) JO pssu Ul
8 0} punoj uaip|iyd

100011 JoUSIQ

NOLLVAIMVA ¥OLVIIANI a3disaa ONILIOd3Y 40 QOH13W V.1va 40 324N0Ss J0d/NOILVOIIH3A 40 SNVAN NOILVOIHOVSIa

"SBOIAIBS 818 J8}SO}
10 SSBUBAIJ08YS BU} Ul JuswiaAoidw| “awrsy| e 1se| 0} papusiul sdiysuonelal AjiLey Bulnunu pue ajes Jayio o} uaip|iyd Bunosuuoo se [jam se Buluuejd Aousuewsad jo uonowold SpIemo) S8oIAISS 8180 J8)so} 0} sseode apircid 0] :SNOILANNSSY

89lJJ0 99IAIaS [8007 BB 4oouT ul pajuawa|dul 8¢ [|im Jojeaipul i) :NOILVINYOASNVYL 1VILYdS

"G00Z JO 8€ 19V S,UBIP(IYD Y} Yim aul| Ul 81e9) Js)so4 8y ul padejd Aimeu uoiosjold pue a1ed Jo paau Ul UaIp|iyd Jo Jaquinu 8y} SJunod Joyealpul siy| :NOILINI3d

pua Jeak aAjenwINg :3dAL NOILYINI TV aleQ 49}s04 Ul page|d ualp|iyd Jo JaquINN :JLIL YOLVOIONI| €'€°€

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



e} aJeq) [elled sal|ioey a1e) (108} 818D salj|ioe} ale)
palaisibal Buissadoe|eiied  pasdisibal|eiied  pass)sibal| sanijioe) aie) |eiled|[elued  palaisibal

uonexsiulwpy !
10308110 AindaQg Apapenp| aidwig) aaneyueny|paubls pue pajeq|paubis pue pajeq | |paubis pue psjeq||psubls pue pajeq:||psubis pue pajeq| 81-0 uaIp|iyo

LNIWSSISSY . . . .
ALMIGISNOASTY  ALITIGISNOSIY  JONVINYOA¥3d J10A9  INOILYINITVI 7 ¥3L4VNO ‘€ ¥3LAVNO T ¥3LHVND ' ¥3LHvN S3I¥VIOIANIE
NOILYQITYA HOLVIIGNI @3NISIA  ONILYOdIY 40 GOHLIW YLVA 40 39¥N0S 30d/NOILYDI4I¥3A 40 SNYIIN /YLYA 40 304N0S 40 NOILYDIHOVSIA

"G00Z 4O 8€ ON 10V S,UaIp|iyD 8y} Ut pajendns Se SpJepue)s pue swliou Lyim Buikjdwon aie pue seiijioe} a1e)) [eiled paisisiBal Buisseade ualpjiyo Jo Jaquinu uj 8seaiou] :SNOILJINNSSY
90lJ0 99IAISS (8007 BWIfIBI 4oou3 Ul pajusLIs|dwl aq (1M JOJeDIpU SIYL :NOILYINYOASNYAL TVILYdS

(pepuny-un pue papuny) saiioe} aie?) [elUed palalsiBal Buissaooe (sieak g|-0) UaIp|IY0 JO Jaquinu au} SUNoD Jojealpul siy] NOILINIA3A

pua Jeak aAjeinwNg :3dAL NOILYINI TV SN108} a1k [ellied paiajsiBal Buissaode UaIp|iyd Jo Jaquiny :ITLIL HOLVIIANI| Z¥'€

G007 10 8¢
ON 10V SuIpiy)
oy ul pajendys

se spiepue)s
pue sulou
pm  Buikidwod

e alen
lened paiaysibal sal|ioe} aJeD |aie) leiled salioe; alen sal|ioe} ale)
RENTIN 10 sejeoliuad|enied  palaisibal|passisifal jo{lelied  pasaisibal|eed palasifal
1abeuey\|aie) [eled palsisiboy (3uno uonessibalfjo aseqejep|oseqeiep paubis|jo aseqeiep paubis|jo aseqejep

Jojoaliq Jousig MIOAN [B100S (40 Jequinu  pasessou| Auspenp|  ejdwig) sAneueny (paubls pue pejeq|paubis pue pajeq||pue peleq’L|pue  peleq  ‘||peubls pue peleq ‘| 81-0 Ualpjiyn

LNJWSSISSY . . . .
ALIIGISNOASTY  ALIISISNOJSIY 3ONVINYOAN3d I19A9 INOLLYTNDTVD v1va ‘PUILNYND|  ‘EUILWVND| 2 ¥UILAVNO LUALNYAD  ggpyyg14aNas

NOILVAITVA HOLVIIANI a3¥is3a  ONILY¥OdY 40 OHLIWN 40 3JUNOS J0d/NOILYOI4I¥3A 40 SNV /V.Lva 40 32¥N0S 40 NOILVO3HOVSIa

‘G00Z 0 8€ ON 19V S.uaIp|IyD auy} Ul pajejndis se spJepuels pue swiou yym BuiA|dwio aie Jeyy sapijioe aleg [eled palaysibal jo Jaquinu ul sealou] :SNOILdINNSSY

80y 90IAIBg (8907 EWIfiB|\ yoou3 ul pajuswis|du 8q [|im Jojedipur siy| INOILYINYOASNYYL TVILVdS

(81e2 B)dsal Auelodwa) pue s|a)soy aeAud ‘81ed [00yas Jaye Bulpnjoul Japenb Jeyy Jo} (s18juad 93 Bulpnjoxa) Saijioe; (papuny-un pue papuny) aled |erued paisisifial Jo Joaqunu 8y} Sunod Jojedlpul siyl :NOILINIA3a
pua Jeak anieinwng :3dAL NOILYINI VI sal)l|19e} a1e |elpied paiaisiBal Jo JaquinN :JLIL mo._.<o_n_z__ 1're

S3DIAY3S VI TVILAVd V'€

\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A



\

\\\

\

\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

Sahlligesip ym
uonesIuIWpY Josipadng|  ualpiyo padojansp
Jojoalig Aindaq MIOM [BIO0S|  -[[om pue pajosjold

ALITIGISNOdS3Y ALIIGISNOdSIY JONVNHOLH3d
NOILVAITVA ¥OLVIIANI a3yisaa

sanlqesip papuny !
UuM UBIpIIYO|  SalligesIp yim UM URIPIILD
10 8seqelep

Apapenp| sidwig) saneyueny) | sisjsibal souepuspy | paubis pue psjeq'} | paubis pue pajeq|| paubis pue pajeq | | paubis pue pajeq | 81-0 UaIpjiyd

7010
ONILAOd3

AINJNSSISSY
INOLLVINITVI
40 QOH13WN V1va 40 3%dN0S

WYILIVND € ¥ILMVND ZYILEVND  CLMINVND  gqmvioidanag
30d/NOLLYOI4RIIA 40 SNV /YLVQ 40 39¥N0S 40 NOLLY93¥9VSIa
PpuNJ SaIIESIP Ui UBIPID JO JGUINU U} 858310U| :SNOILAINNSSY

90lJJ0 99IAIS (8007 BB 4oouT ul pajuawa|dul 8q [|im Jojeaipu si] :NOILVINYOASNVYL 1VILYdS

Papuny saliqesip yim (s1eak g|-0) UBIPIIYO JO JoGuINU 8U) S)uNco JOJEaIPUI SIYL NOILINIAIA

ainbi4 jsaybiH aAenWINg - UoN :3dAL NOILYIND VO

papuny sanijiqesip yiim usipjiyd Jo JoquinN :37LIL JOLVIIANI

€v'e

R

RN

O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

2025/26



1090117 JOUISI O

SI8)USN) BJBD YINOA
puUE pjIyD Ul ss8008
Jabeuey|Buowoid ybnoiyy
[e100S | uaipjiyo 308j0id 0]

ALTIGISNOdS3Y  ALITIGISNOdSTY  JONVINYOIN3d

NOILVAITVA

HOLVIIANI

a3yisaa J10A0 ONILYOdTY

Apspenp |sjdwig)

ANJNSSISSY
INOLLVINITVI
40 QOHLIN

v.1va 40 32¥N0S

‘7 ¥3LHVNO

‘€ y3LHVNO

J0d/NOILVIIIM3A 40 SNVIN
uoosjold pue 81ed Jo pasu Ul UBIp|IYd Jo UoRosjold pue s1e) :SNOILdNNSSY

T YILAVNO

S3RIVIOI4AN3E

‘| ¥3LUVND 10

NOILYO3¥OVSIa

80lJJ0 99IAIaS [8007 BB 4oouT Ul pajuawwaldul &q [|im Jojeaipul siy] :NOILVINYOASNVYL 1VILYdS

“Japenb jey) Buunp saljiwey Jiay) Yim pajun-al 81ed SOOAD Ul UIP|IYD JO Jagquinu 8y} Sjunod Jojealpul siy] :NOILINIA3A

pus Jeak aAeNWNY :3dAL NOILYINITVD

Saljiwey 1oy Yim payiun-al SYQAJ ul uaipjiyd jo J3quinN :37LIL §OLVIIANI

(437

1010211 OIS

ALIIFISNOdSIY
NOILVAITVA

Jabeue|\ Yo\ [e100S

ALITIGISNOdSIY
YOLVIIANI

S8 81D YINOA
pue pjiyo ur ssaooe buowo.d
ybnoayy ualpyiyo josj0id 0]

Apspenp

37040
JONVINYO¥3d @3¥IS3d  ONILAOd3N

(unon
g/dwis) sneluenD

AINJNSSISSY
INOILVTINITVI
40 QOH13W

(Anrenuspyuod
ulejuiew 0} OOAD
oy} ur jdey Apous
8q 0}) 9|14 SS8%01d

'9€ uLio}
paya|dwod Jo siapio
HNoO  plleA  im
uaJIp|iyo Jo Jaysibay

viva
40 32¥N0S

"SIB)UAY
ale) YINoA pue
Py pspuny
ul S90INIBS
Buissadoe
uonosyold
pue el Jo
pasu Ul UsIp(Iyo
10 aseqejep
pazipiepue)s

psjepijosuoy |

‘7 Y3 LIVNO

"SIB)UAY
aleD UInoA pue
Py pspuny
ul $90INIBS

Buissadoe

uonsjold
pue aled Jo
paau Ul ualp|iyo
10 aseqejep

pazipiepue)s

pajepyosuo) -

‘€ ¥3LVNO

"SIB)UaY
alen UINOA
pue pliyo pspuny
ul S90INIBS
Buissaooe
uonasyoud

pue oled  jo
paau Ul UsIp|iyo
J0 aseqejep
pazipiepuels

pajepijosuoy ‘|

T Y¥3LVNO

J0d/NOILVII4IY3A 40 SNVAN
uonosjod pue 81ed Jo pasu Uf UsIp|Iyo 4o uoiasioid pue aled) :SNOILIINNSSY

"SIB)UaY
alen UINOA
pue piiyo pepuny
ul S90INIBS
Buissaooe
uonasyold

pue el Jo
psau Ul usip|iyo
10 aseqejep
pazipiepuels

pajepljosuoy |

‘1 ¥3LNVNO

1.z abe yun Aeys
panupuoo se |jom se
s1eak usajybie puokeq

UoISUBIXd alinbai
Ihs oym suostad asouy}
Bupnjour  uonosjosd

pue oied Jo pasu
ur usayble jo obe
8y} Japun uslpliyd ||y

S31AVIOI43N3E 40
NOILVO3H9VSIa

90lJJ0 99IAIaS [B007 BB 4oouT ul pajuawa|dul 8q [|im Jojeaipu siy] :NOILVINYOASNVYL 1VILYdS

*9¢ WO} PUB SIBPI0 UN0D LyiMm padeld UaIpjiyo Sepnjoul )| "SIsjUs) 81D YINOA PUB PIYD OdN PEpUN) pUB paumo-)usliuisAos) Ul paoejd Apuaiing uaipjiyd Jo Jaquinu [ejo} 8u) SJUN0D Jojealpul sIy] :NOILINI43A

ainby jsaybiy sanejnwNo-uoN :3dAL NOILYINITVI

Saljua? a1e) YINOA pue pjiy) papuny ui saoiaias Buissasoe uoiyosjold pue a1ed jo pasu ul uaIp(iya o Jaquiny 37111 ¥O. ._.<o_n_z__ 1'G'S

S3YULNID JUVI HLNOA ANV ATIHD §°€

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A



\

\

\ \\\\\\\\\

1010811 JoISIq

YoM

Jabeuepy
|e100S

sowwelbold
uonuanial  Aue3
pue  uonuaAsld
paseg Anunwwo)
0} $S9008
Bugowoid ybnoiyy
pajosjold usIpIyD

ALTIGISNOdS3Y  ALITIGISNOS3Y  3ONVNYEOJ¥3d

NOILVAITVA

YOLVIIANI

a3disaa

Apauenp

37010

ONILAOd3Y

(unon
a|dwig) eAeyUEND

AINJNSSISSY
INOLLVINITVI
40 QOHL3W

‘sawwelboid
uonuandlu| Ale3 pue
uonusAald ayy ybnoiyy
sooIMes  Buissaooe
sieak yz-gL usamaq
yinoA pue uaipiyd Jo
sig)sibey eouepuany

V.1va 40 324N0s

di3d peseq
Aunwwod  ybnouy
sooINes  Buisseooe
ynoA jo  eseq
Blep  pazipiepuels

dl3d peseq
Aunwwo)  ybnoiy

seoIMes  Buissaooe
uaIpIyo Jo aseqejep
pazipiepuels

di3d peseq
Aunwwods  ybnouyy
sooiMes  Buisseooe
UynoA  jo  8seq
Blep  pazipiepuels

dl3d peseq
Aunwwo)  ybnoiy

sooMes  Buissaooe
uaIpiyo Jo aseqejep
pazipiepuels

‘€ ¥3LVNO

di3d paseq Aunwiwod
ybnoayy S9IINIBS
Buisseooe  YinoA o
9seq Bjep pazipJepuels

di3d
paseq Aunwwo)
ybnoiyy S9IINIBS

Buissaooe uaipjyo Jo
aseqejep paziplepuels

T Y¥3LVNO

J0d/NOILVIIIITA 40 SNV

di3d paseq Aunwiwod
ybnouyy S9IINISS
Buisseooe  YinoA o
9seq ejep pazipJepuels

di3d
paseq Aunwwo)
ybnoiyy S9IINIBS

Buissaooe uaipjiyd Jo
aseqejep paziplepuels

‘sieah yg

- g} usamjdq ynoA

Buipnjou
Japun

EE]
usIpiiyo

S31AVIOI43N3E 40
NOILVOIHOVSIa

sawwelBold uonuanisiu| Aliea pue uolusAsld pased-Alunwiwod ssoiAles BuIssaooe Yok pue usipjiyd Jo Jaquinu Ul 8sessou| :SNOILAINNSSY

90lJJ0 99IAIaS [B007 BB 4oouT ul pajuawa|dul 8q [|im Jojeaipu siy] :NOILVINYOASNVYL 1VILYdS

“sawwelBold uouanisiul Aies pue uonusasid paseq-Alunwiwod yBnoiyy payoeal UsIpjiyo Jo Jaquinu sy} SJUNod Jojedipul siy1 :NOILINI43A

ajep o} Jeak aAjenWNg :3dAL NOILYINITVI

sawweiBoid uonuaniajul Alie3 pue uonuaAald paseq Ajunwwos ybnoiy) payoeal uaIp|iyd Jo Jaquiny :37LIL HO ._.<o_n_z__

19'¢

N3YATIHI Y04 SIJIAYIS FHVI A3SvE ALINNININOD 9°€

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



hoyang

uoessiuiLpY
Aindag

ALINIGISNOdSTY
NOLLVAITVA

Josinadng YIopN [e100g|

ALINIGISNOdSTY

HOLVIIANI

Juswpedaq a8y} Jo
Japloysyess Aoy ym
NG Aq syuswabebus)
Jo Jaquiny
ay} u  asealou|

JONVINNOLNId
a3yisaa

Apsyenp)

310AD
ONILYOd3Y

(yuno9

LININSSISSV
INOILYINITVI
40 AOH.LIN

a/dwig) anneyuenpruswabebus |e juno))

INQ 8Y} 4O SuoIssas

v.1va 40 32¥N0S

ueld

lebpng OS7 euldy
ue|d [euonesadQ|

UB|d 8ouBwLIOda |
[enuuy OS7 [eulf'g
podas souewlopad
|ypuow QST X¢')|

HA-EIR-]/ L

[EnuUY OS7 [eul ¢iiesA-4eH

Jodal
0STe
1odal
AlepeND wz 0S17
podas souewlopad
|puow  OST X¢')

€ ¥3LYV L

uejd

1obpng 1si14 0ST'G|
yeiqisiy

Ue|d [euonesadQ
[enuuy OS1 'Y
yeiqisiy

Ue|d 8oUBWLOHa |
[enuuy 0S¢
1odal

Aierenb s 0871
podas ouew.opad
Ajyuow 087 x¢ "},

HA-EIR-)/

J0d/NOLLYOIHI¥IA 40 SNVIN

uoday
lenuuy 0ST¢
uoday
Al1apeND ui ST

yodas souewlopad
|yuow OS7 X¢'|,

‘1 ¥314VNO

Juswyedaq 8y} Jo SaWoo)No Jpne panoidul pue Alaljep 80IAIBS BAJ0BYS OjUl Pes) (M uoielBalu :SNOILAINNSSY

510)08S ELETEY
pue sdnoif s|qeieuln
oy s1apjoyexels

S3AWVIOI4ANIE
40 NOILVYOIHOVSId

991Jj0 BOINIAS [B00T BUIIB 4oOou3 Ul pajuswia|dui aq i Jojeaipul siyL :NOILVINHOISNVYL TVILYdS|

Kianijap 8o1n8s panosdul Joy Juswpiedaq ayj SSOIOE pue ulyym uonelbajul suayybusss Joyedlpul 8yl :NOILINI43A

pus Jeak aARenUINY :3dAL zo_._.<._:o._<o_

pajeuIp1009 sadiAIas poddns Jo Jaquinp :37LIL HOLVOIANI

Vi

1Y¥0ddns a

NV INJWIOVNVIN :}'¥

S3JIAYIS FAILVHOLSTY v JNNVIOOdd

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



sawuweJbod

sewwelboid sawwesboid sowwelboid UOISIaAIp

Rja100s 8y} UOISIBAIP UOISIBAIP UOISIBAIP paje|dwod

JO s1aquiaw aAnonpoid wayy pajo|dwod paje|dwod paje|dwos|oym Me|

ayew [|ImM Jeu) S|IINS 8 ypm OUM ME| U} UM |  OUM Me| BU} UYJIM|  OYM Me] SY} LJIM|BLE Yiim JOI)JU0O

pasemoduis ase sswweibold sie)sifay souepuslY/| 10IU0D Ul suosiad| JoIu0d Uj suosiad| Joluoo Ul suosiad|ul suosiad
UOISIOAID SS800B OUM ME| (3uno9 aydwig) J0 aseqejep 10 8seqejep Jo eseqelepljo  eseqejep ‘Me} 8y}
J0j0811 JouISIa | JeBeUB SOM [BI00S | U} UM JO1U0D Ul suosiad ||y Apsyenp aAjeluEND SIOpJO UOISISAI]|  Paleplosuo) 'L|  pelepljosuon ‘||  peleplosuo) 'L|  palepljosuod) | {UimIoIuod Ul usipjiyD

INJWSSISSY . . .
ALITISISNOJSTY 1040 INOLLYINITVO ‘EYUILUVND  ZUILIVND  CLAALUVND  gqpyyio)43Nag 40
¥OLVOIONI JONVNMO4¥3d a3¥IS3A  ONILYOd3¥ 40 GOHLIW  VLvd 40 39¥N0S 30d/NOILYDI4I3A 40 SNYIW NOILYOIHOVSIa

“awiwesBoid sy} 8)8|dwod sewweIBoId UOISIBAIP 0} PaLIajel 818 OUM ME| BU) LiIM JOIJU0D Ul SU0SIad :SNOILAINNSSY

800 80IAIBS (8007 BWIIB 4OOUT Ul pajuswa|dwi aq i Joyealpul sIy L NOILYINYOASNVYL TVILYdS
‘salwelBold uoisisAp paye|dwiod oym Me| U} LM JOIIUOD Ul (S)Npe pue UsIp|iyd) suosiad Jo Jaquinu 8y} S)unod Jojealpul siyl :NOILINIA3A

ALINIGISNOdSTY ‘7 ¥3LHVNO

NOILVAITVA

ajep 0} Jeak aAneINWN :JdAL NOLLYINITYD sawwieiBoid UoISIaAIQ PA2IdWIoD oYM Me| au UM 013U Ul suossad Jo aquinN ‘I TLIL HOLVIIONI| 2T

sowwelbold
uonuanald
|e100S ybnouyy| swun [e100S

payoeal suoslad|payoess suosiad|payoess suosied| ybnosyy  payoesl

90UB|0IA (synpeljo aseqejep|jo aseqejep|jo aseqejep| suosiad o aseqejep

pUB BWIO JO S|9AS| oNpal (yunog sidwig)|pue ualpjyo) suosiad ||e pasipiepue)s pazipiepue)s pazipJepue)s pazipiepue)s “Usl pue UsWom
10j08J1q 10381 |1eBeUBI YHIOM [BI00S|pUB  SSBUSIEME  B)eal) Ausuenp SABJIUBND) [J0 S18)SIBaY SoUBPUSHY [PBJepIloSU0D | |pajepliosuod) | |pajeplosuon ‘|| pajeplosuod ‘1| 'yinok ‘ualpiyD

LINJINSSISSV
gISNOdS3IY  ALITIFISNOdSIY J10A0|  /NOLLVINITVI O s31vI9143INI8 40
NOILLVAITVA YOLVIIANI IONVINEOL¥3d a3disaa ONILYOd3Y 40 AOHL1IN  Vv1vd 40 3JUNOS J0d/NOILYOIHI¥IA 40 SNVIN NOILLYO3¥OVSIa

sawwesBold uonuaaid awd [100s YBnoiy) payoeal suosiad Jo Jaquinu 8y} Ul asessou “sawwelBold s|jiys ey pue ssaualeme swwo Ul sjedioied [im sjdosd :SNOILANNSSY
800 8o1eS (8007 BWIfB\ YoouT uf pejuswis|dwi 8q [[im JoJealpul SIYL INOILYINHOASNYYL TVILYdS

(11.02) ABsjeng uonuBABId BWILY [B100S PajelBalu| U} LM
aul| Ul sIeujwas pue Buioualsjuod ‘sawwelbold ssausieme ‘100p-0}-100p ‘Yoeanno ‘sanfojeip Ajunwwo? ‘sewwelfoud s|jiys o) jeyuswdojaaap ybnoiy) payoeai (synpe pue usipjiyo) suosiad Jo Jaquinu sy} SJUnod Jojealpul iyl :NOILINIAIA

pue Jeak aAJEIIUIND :3AL NOLLYINOTVO)|

sawiwieiBold uonuaAald awi) 1908 ybnoiyy payseal suosiad jo Jaquiny :J7LIL HO. ._.<o_oz__ VT

1¥0ddNS ANV NOILN3IAZYd JNRID T°F

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

L AN A



100311q Jousi

ALITIGISNOdS3Y
NOILVAITVA

J1aBeuey YoM [e100g]

ALIIGISNOdSIY
JOLVIIANI

sowweibold
Buiutes siis
8Jl| pue |euol}eoon|
P8ss829E Saljud))

SIe] UINOA pue piiyg

Ul psous)uss Jo (el
Bunieme me| sy} yym
JOIJU0O Uj UBIPIIYY)

JONVINHOJN3d
a3x1s3a

Apapenp)

(Junog sidwig)
aAJE}IUEND)
ININSSISSY

FT0A0 /NOILLYINDIVI

ONILAOd3Y

40 AOHL3N

sa|l} Alejolyausg

"sig)sibal souepusyy/

V.1vd 40 334N0S

$01)USD 818D BINOBS|
passa0oe oym mej
Q) UM Joijuoo U
UBIp|IYD JO BSeqElEP
pasipiepue)s
PaJepIoSU0D "}

4 u_m._.m<:L

SaJjusd aled

9INJ8S Passadde

oym Me|

aU) Yyim 101})u0o
Ul uaIpiIyo

10 8seqelep
pasipJepue)s
Pajepl|osuo)

-

‘€ u_m._.m<:L

S8JJudd 8Ied
8INJ3s Passadde
ouM Mgl U} Gim

JOIJUOO Ul UBIpIIY

10 8seqelep

pasipiepuels

pajepyosuo) -

T Y¥ALNVNO

J0d/NOILVIIIITA 40 SNV

.|

$B.)UBO 81D
2Inoss passaooe
OuM Me| 3L} LIm
JOI4U0D Ul UBIP|IYo
10 8seqelep
pasipiepuejs

PajepI|osuo) |

‘b ¥3LNVNO

"SM] BU} YHM JIBU0D)
Uj YinoA pue usipiyo

S3IAVIOI4AN3E
40 NOILVO39VSId

sawiweiBoid s||iys [euoneaoA pue ofnadessy; ul sjedioied senus) aleD) YINOA PUB PliyD Ul paousiuss Jo [eu Buiieme Me| sy} Yim JoI3uod Ul uaipiyd :SNOILJINNSSY

900 92INIBS [8007 BWIfIB Yoou3 Ut pejusLue|dwi 8 I Jojedlpul SIYL :NOLLYINYOISNYYL TVILYdS|

"SaJjUs) aIeD) 8IN0aS Ul POUSUSS IO L} Bunieme me| 8y} Yim JOI3U0D Ul USIP|IYo JO Jaquinu 8y} uo spodai Jojealpul 8yl :NOILINI43d

ajep 0} Jeak ae|nwng :3dAL NOLLYINI V)|

sawwieboud 81e9 81n29s Passa9Ie oYM ME| BU} UM JII;}U0D UJ URIPIIYD O JaqWINN :FTLIL HOLYOIAN]

€T

\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w




"SB0INBS

Buusyays
Juelja) passaoe passadoe| “seoines Buus)ays| ‘seoines Buleyays
-}|8S ale pue palo)sal Oym BWMO pueloym BWMO pue|passadde oym|passeooe oym
Ayubip J1ay) ‘pasemoduwia 4AED JO SWHOIA|4AGD JO SWIIA|BWLD puB JAFS) JO|dWUD pue 4AG9 Jo
ale sIa)|ays J0 aseqejep|jo aSeqelep|SWHoIA JO aSeqelep|SWIjdIA o aseqejep uaIp|Iyo JIvy)
10j08.1Q 101381 | JoBeue)\ YJOA [e190S | Ul PaJIWPE SIOAINS |1y Aapenp | ajdwig) sAneuBND 9|14 Aleiojouag [pajepljosuo) | |pajepljosuo)  °||psleplosuo) ‘1 |pajepijosuo) ‘L] Yum usl pue UsWop

IN3NSS3ISSV
ALTIGISNOdS3Y  ALITIGISNOS3Y JONVINHO4¥3d 310AD INOILYNITVD ‘1 ¥31L4VYNO S3IYVIOI43INTE
NOILVAITVA JOLVIIANI a3dIs3a 9NILYOd3d 40 QOH.13N V1vd 40 324N0S 30d/NOILVIII¥3A 40 SNVAN 7 40 NOILVO3Y9OVSIa
$92/M19s Hoddns pue a1ed ‘uojosjold SS329. UOEPOWILWLOIIE J8}aYS JO Pasu Ul BLLD PUB 82US|oIA paseg-1apuab Jo SWidlA [/ :SNOILdNNSSY

991Jj0 S9INIAS [B00T BUIIBN 4oou3 Ul pajuawia|dul aq i Jojeaipul siyL :NOILYINHOISNVAL TVILYdS

“(s100p a)yM pue sia)jays/exa|asnyy|) seoinias Busyjays Buissaoe ‘Ualp|iyo Jiay) pue WD pue 82Us|olA Paseq-1apuab Jo SWHJIA JO Jaqunu 8y} SJUnod Jojeaipul siy] :NOILINIA3d

ajep o} leak aneinwing :3dAL NOILYINI TV "$89|M18s Bulis}|ays Passad9e oYM BWILD pue spIoJLIdS ‘9IUS]OIA Paseg Japuan JO SWIROIA J0 JaquinN :3TLIL MOLVIIONI]  Z€¥

$90IA8s Joddns
seoIAes Joddns|  s8olnles Joddns|  seoiaes poddns| |e1oosoyoAsd (suosiad
|e1oosoyoAsd |e1oosoyoAsd |e1oosoyoAsd Buisseooe VvOIL997 ‘sanjigesip
‘Jueljal Buissadoe| Buissadoe| Buissadoe) 90UB|0IA YJIM SUOSIBd ‘SU0SIad
-}J|9S 8Je pue PaIoysal SOUBJOIA 4O SOUBOIA 4O SOUBOIA 4O JO SWHIIA 1ap|0 ‘usW ‘YINoA)
Ayubip J1ay) ‘pasamoduug (3unon ajdwig) SWNOIA JO 8Seqelep| SWIIOIA JO 8SE]E}ep|SWIlOIA JO aSeqelep 10 aseqejep (usupjiyo pue uatuom)

Jojoauiq 1ousiq|  Jabeue|y Yo [eloog| 8B SIOAIANS ||y Aapenp) EINENT Ty Keroyauag pejepljosuo) °| pejepljosuo) °| ' pejepljosuo) | sdnoub s|geiaujn
ININSSISSY o_ o_

ALITIGISNOASTY  ALITIGISNOJSTY JONVINYOA¥3d I719A2 /NOLLYINDTVD EAETNL] ERETR ) :Z ¥3L¥VND 'L ¥314VND S3INVIOIANIE

NOILYQITVA HOLVOIQNI Q3YISIA  ONILYOdI¥ 40 QOHLAW VLva 40 30¥N0S J0d/NOILYIHINIA 40 SNVAN 40 NOILYOI¥OVSIA

'$90IAI9S Moddns pue 81ed $$339€ 92UB|OIA PUB BWHD JO SWIIIA || :SNOILAINNSSY

991Jj0 BOIAIAS [B00T BUIIBN 4oou3 Ul pajuawa|dul aq i Jojeaipul siyL :NOILVINHOASNVYL TVILYdS|

*asa Aq papuny suonesiuebio
90I/US JBUJ0 PUE SBIUSY BIeD E[dZNYINY | pue sjuiod 8o1uss 0S( ‘SIBUONOkId 8IS [BI90S ‘SOON ‘SOdN ‘sucieziuebiQ aejap) ‘SaSNOH S100Q SHYA PUE USBIS) ‘SIs}aUS Je palapusl S8IAISS apnjoul 93U | "Sa1U8d 80Ias swwelbold
Juswamodw3 wiolA Ul selues Hoddns passeae oym apiojwia) pUe a2UsjolA paseqg-Japuab pue aisawiop Buipnjoul ‘asnge [enxas ‘[euoiows ‘[eaisAyd jo sjoe 0} anp Wy Jayns Jey) SfenpAIpul aY} [[B SJUNod Jojedipul 8y NOILINIAAd

8jep 0} Jeak aAleInwNY :3dAL ZO_._.<|_=O|_<O_ s991A19s poddns [e190S0YaAsd passasde oym 3dua|oIA 4O SWNIIA JO JaquinN :J7LIL N_O._.<O_n_z__ L'e

JNANVHO0Yd INJWHIMOdINT WILDIA €Y

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



102011 JOUISIQ

ALIIFISNOdSIY
NOILVAIMVA

Jabeue|y Yop [B100S

ALIIFISNOdSIY
¥OLVIIANI

"BLILO pue 80UB|OIA Paseq
-19puaB Jo sjaAs| sonpal
puE SSBUBJEME 8)ealD)

JONVNYOLH3d
a3yisaa

Apapend

1010

ONILAOd3

(Juno) gjdwig)
aneyUEND
ININSSISSY

INOILYNITVD
40 QOHL3W

sowwelbold
UORUBABId  BOUBIOIA
paseg ETIEL)
ybnouyy payoeal
suosiad Jo aseqejep
sia)siboy aouepusylY |pajepljosuo) 'l

‘7 Y3LHVNO

V1va 40 334N0S

sawwelbold
uonuanald
90US|0I/\ paseq
Japusa9) ybnouy}
payoesl suosiad
Jo aseqejep
pajepijosuoy “}

‘€ YILIVNO

sawwelboid
uonuanald
90UB|OIA
paseg Japua9

ybnouy) payoeal

suosiad
Jo aseqejep
psjepljosuoy |

T YIALIVNO

J0d/NOILYI4I¥3A 40 SNVIN
SauUNWIWod uj sswwelboid uojuanaid aousol) paseq Japuss) ybnouy} Juswiamodws sjdoad | :SNOILJINNSSY

sawwelboid
uonuanald
90UB|0I/\ paseg
Japusas) ybnouy}
payoeal suostad
J0 9seqejep
pajepljosuoy}

'} ¥31¥VNO

UInNoA pue

UaJp[Iyd ‘usw ‘uswop

S3IAVIOI4AN3E

40 NOILVO39VSId

99YJ0 99IAIBS [B007 BB 4oouT ul pajuawia|dul 8q [[im Jojeaipu! Si] :NOILVINYOASNVYL VILYdS

(sJeuiwss pue Burouaiajuod ‘sswwelbold
SSaUaIEME ‘100p-0}-100p ‘UYoeasino ‘senbojelp ‘sawwelboud s|iys ayi| [ejuswdojanap) sewweifold UoluaAsIld 82Us|olA paseq Japuas) YbBnoiy} payoesl (S)npe pue usip|iyo) suosiad Jo Jaquinu ay) s)unoo Joyealpul siyl :NOILINIAIA

pue Jeak AJEIIUND :3dAL NOLLYTNDTVO|

sawweiboid UoiuaAald 32Us|oIA paseq Japuas) ybnoly) payoeas suosiad Jo saquinN 37111 HOLYIIANI

eey

\

\

\ \\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w




S90INBS
Juswieal)
S80INBS S9IINIBS (ans) [ERIIVES
juswieal} Jjuswyeas; jiepiosiq asn juswieal}
(ans) Jepiosig  (@ns) depiosia souelsgng  (ang) 4epiosia
ERIVES 9S eouelsgqng  [esn  douBIsqng poassaode  [8SN  8Jue)ISaNS
By} Jo pasu ale oym ajdosd pessaode  Oym  [pesSSedde  oym oYM  [pasSS80e  Ooym
0] 9|qISS8d0e 8l SBJINISS| (3unop ajdwig) slesn 90IMeS S/oSn  90IAI9S  [SI9SN BJIAIBS  [SI8sSn 8OIAISS ‘UeL pue uawo.
100811 Jo13sI(| JaBeueyy YJop) [e100SUORBYIGRYS)  pUB  Judlujeal]| Aapenp anjejuen)) sig)sifiey souepuapyio aseqejeq ‘| o aseqeleq ‘Jjjo eseqeyeq ‘| jo asegejeq |f'yinok ‘ualpjiy))|

LININSSISSVY
INOILYNOTVD
40 AOHL3N

ALTIGISNOdS3Y  ALITIFISNOSIY
NOILVAITVA YOLVIIANI

31010
ONILYOd3Y

‘7 ¥31¥YNO ‘£ YILYYND| ‘T HILMVYNO 1 ¥31¥VYNO S3NVIOI4ANAG 40
J0d/NOILVII4I¥3A 40 SNVAN NOILY93¥9OVSIa
“sewelBoid UonE)[IgeYa) pUB jUsLJes) SSS00e [|IM S1asn 8IS :SNOILJINNSSY!

JONVINYO4¥3d a3uis3a V.1Vvad 40 32dN0

991Jj0 S9INIAS [B00T BUIIBN Yoou3 Ul pajuawia|dul aq i Jojeaipul siyL :NOILYINHOISNVAL TVILYdS|

"UNmaIay) pajeIoosse saouanbasuod yj[esy pue [ejoos ay) Buissaippe o} MalA e yym asnge 8ouelsqns Aq pajoaye suosiad o} pue siasn a2IAIas O
$0IAIBS [BOIPBW pue [eolBojoyaAsd ‘[ejoos pazijeioads e Buipircid 81jusd paseq AJUNLIWOD /10 JUSWeal ] Je S82IAISS UOHe[Iqeyay pue jJuswjesal) [eRUSPISaI-UOU PUe [BUBPISaI B Passa00e aAey oym ojdoad o} siajel Jojeolpul 8y] :NOILINI43d

ajep 0} Jeak anjenwng :3dAL NOI h.<._:o._<o_ S39IAI3S Juawieal) (QNS) Japiosiq as AdUe)SqNg PasSadIe oYM SIS 3JIAIBS Jo JaquinN :JTLIL YO, ._.<o_oz__ T
sowwelbold
sowwelbold uonuanaid
sawwelboid sowwelbold uonuanaid asnqy
uonusnald uonuansld| esnqy souesgng a0ueIsqng
asnqy souelsqng|  esnqy souelsgng ybnoayy ybnoayy
‘asnge ybnoayy payoeas|  ybnoay) payoeal|  payoeal sjdoad| payoeal sjdoad
9OUBISQNS JO S}08Y0 8y} (3uno) "s1g)sibay | ajdoad jo aseqejep| ajdoad jo aseqeiep Jo eseqelep| o aseqejep ‘uew pue
J10j0811 101sIa|  JabeuBp MO [BIOOS| U0 SSauUSIEME PasEaLou| Alapenp | ajdwig) aanepueny 9ouUepually|  palepljosuo) ‘| pajepIoSuU0) ||  Palepliosuo) ‘|| Pajepljosuo) ‘| | usliom ‘YinoA ‘usipiyD

LININSSISSVY
INOLLYNOTVD
40 QOHL3N V.1va 40 I2¥NOS

‘P ¥3LHVNO

'C¥ALVND 7 HILEVND STNVIOIINIE
JO0d/NOILYIIIY3A 40 SNVIN 40 NOILY93H9VSIa
‘subledwies sseusieme [euoieanps pue uonuanaid Brup ul sjedioied 8jdoad :SNOILIINNSSY

ALITIFISNOdSIY '} ¥31¥VNO

NOILVAITVA

ALITIFISNOdSIY
HOLVIIANI

JONVINYON3d
azyisaa

37040
ONILYOd3Y

99YJ0 90IAIBS [B007 BB 4oouT ul pajuawia|dul 8q [[Im Jojeaipul Siy] :NOILVINYOASNVYL VILYdS

Buiurea Jaybiy Jo
suonn}Isu| pue sjooyds ‘seale jods joy Bunabie} sawwelboid [euoleanpa pue ssausieme Ybnoiy} asnge aouejsqns Jo sanss| Buissaippe Ul Justuuianos) pue SOdN Aq pajuswaldwi sewwelboid uonusaaid o} sajejes Jojealpul 8yl :NOILINI43A

pus Jeak aAjenWNg :3dAL NOILYINITVI

sawweiboid uonuanald asnqy asuejsqng ybnoayy payoeas ajdoad jo saquinN 37111 HO. ._.<o_n_z__ vy

NOILVLITI8V3d ANV NOILNIAIYd 3SNEV IONVLSEANS ¥y

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



hoyang

uoessiuiLpY
Aindag

ALINIGISNOdSTY
NOLLVAITVA

Josinadng YIopN [e100g|

ALINIGISNOdSTY

HOLVIIANI

Juswpedaq a8y} Jo
Japloysyess Aoy ym
NG Aq syuswabebus)
Jo Jaquiny
ay} u  asealou|

JONVINNOLNId
a3yisaa

Apsyenp)

310AD
ONILYOd3Y

(yuno9

LININSSISSV
INOILYINITVI
40 AOH.LIN

a/dwig) anneyuenpruswabebus |e juno))

INQ 8Y} 4O SuoIssas

v.1va 40 32¥N0S

ueld

lebpng OS7 euldy
ue|d [euonesadQ|

UB|d 8ouBwLIOda |
[enuuy OS7 [eulf'g
podas souewlopad
|ypuow QST X¢')|

HA-EIR-]/ L

[EnuUY OS7 [eul ¢iiesA-4eH

Jodal
0STe
1odal
AlepeND wz 0S17
podas souewlopad
|puow  OST X¢')

€ ¥3LYV L

uejd

1obpng 1si14 0ST'G|
yeiqisiy

Ue|d [euonesadQ
[enuuy OS1 'Y
yeiqisiy

Ue|d 8oUBWLOHa |
[enuuy 0S¢
1odal

Aierenb s 0871
podas ouew.opad
Ajyuow 087 x¢ "},

HA-EIR-)/

J0d/NOILYOIHI¥IA 40 SNVIN

uoday
lenuuy 0ST¢
uoday
Al1apeND ui ST

yodas souewlopad
|yuow OS7 X¢'|,

‘1 ¥314VNO

Juswpiedaq 8y Jo S8WOJINO Jpne panoidwl pue AlsAijep 8OIAISS BAJ0BYS OjUl Pes) (M uoielBalu) :SNOILAINNSSY

510)08S ELETEY
pue sdnoif s|qeieuln
oy s1apjoyexels

S3AWVIOI4ANIE
40 NOILVYOIHOVSId

991Jj0 BOINIAS [B00T BUIIB 4oOou3 Ul pajuswia|dui aq i Jojeaipul siyL :NOILVINHOISNVYL TVILYdS|

Asanijep 8o1M8s panoidwi Joj Juswpedsq sy SSO0e pue uiyym uonelbsjul susyibuass Jojealpul 8yl :NOILINIA3A

pus Jeak aARenUINY :3dAL zo_._.<._:o._<o_

pajeuIpi00d sadiAes poddns jo Jaquiny :37LIL HOLYIIANI

Vg

14¥0ddNS ANV LNJWIDVYNVI L'S

HOYV3S3Y ANV LNIWdOTIAIA S JNINVIOOdd

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



Juswdojans(
UMO J18U} 8}eUIpJo0d)

Jabeuep|

(unog sjdwis
anjepuEn)
LNINSSISSY
J10A9 /NOILYINDTVI
ONILYOdIY 40 QOH.L3W

Jopaigiomsigl  Juswdojersq Aunwwod) 8y Ul asealou| Auspenp)

ALITIFISNOdSIY
NOILVAITVA

ALTIGISNOdS3Y
YOLVIIANI

JONVINYOLN3d
az3yisaa

40 3UNOS

sainjonis
Juawdojansp
Aunwiwod
J0 aseqejep)
pajepijosuo)

10 .mwmnsmu Aunwwod Jo
pajepI|0SU0D)|aSeqelep Pajeplosuon)| SeuNWo:) ajqelauln

‘€ Y3LIVNO T YILAVNO

J0d/NOILVIIIHIA 40 SNVAN
Kuszio 8A119E 0} BunNGLIU0D SBIUNLILIOD JO UoIjesiuebio pue uoneziusiosuod psrosdw| :SNOILAINNSSY

v m_m_._.~_<:L '} ¥3LAVNO

89YJ0 99IAIaG [B007 BB 4oouT ul pajuawiajduul &q ||iM Jojeaipul siy] :NOILVINYOASNVYL 1VILVdS|

SaUIapINg 2101 pue Syomawiel4 Aaljod Buisixe yjm aui| Ui S|aAs| pJem 1o abejjiA Je sainjons juswdojeasp Aunwiwiod oyl paziueBlio pue pazijiqow SaRIUNWLIO JO JaGNU 8y} SJUN0J JOJeolpul SiyL :NOILINIA3A
pua Jeek 8AReINWNY :3AL NOILYINITVY juawdojaAa UMO Jjay} 8}euIp009 0} pazjueBio SaiUNWWOD Jo JaquinN 37111 ¥OLYOIANI] (A
sJg)sibal
‘sia)sibal aouepusly sioysibal sioysibal spJem jsalood
douepuspy ‘g paubls 'z douepuspy douepuspy 6 U uILpim |je} Aew
'pajoNpuod 'pajoNpuod paubis 'z paubis g Uolym spjoyasnoy pue
uoisses uoIsses 'pajonpuod ‘pajonpuod SaRIUNWWOY B|qeIdUNA
uonezijigow uonezijiqow uoIsses uoISses
‘sawwelBold 8y jo ey} uonezijiqow ey} uonezijiqow sy} sanliqesig
uoneziiqopy Anunuwiwio) sbuipasoosd | jo sbuipaasoud Jo sbuipaaooud Jo sbuipasooud UM SUOSIBd ‘UINOA
Jabeue|y Juswdojaraq | ybnoayy payoeal ajdoad (unon slg)sibay pue ainjeu pue ainjeu pue ainjeu pue ainjeu ‘UsWop se yons sdnoub
Jojoaliq 1oMsig Aunwwo)d|  Jo Jaquinu ul esesiou| Auauenp | ajdwig) aaneueny aouepuayy| ay) uo Moday || ey uo uodey '} 8y} uo Joday | ay) uo Joday | | pejeubisap Jo siaquis|y

ALIIFISNOdSIY
NOLLVAIVA

ALIIFISNOdSIY
YOLVIIANI

JONVNHOSY3d
a3yisaa

37040
ONILYOd3Y

LINJINSSISSV
INOLLVINITVI
40 QOH13W

viva
40 3UNOS

HAEIRL]

‘€ Y3LIVNO

‘T YILAVNO

J0d/NOILVOIHI¥IA 40 SNVIIN

'} ¥31¥VNO

S3IAVIOI4AN3E
40 NOILVO3HOVSIa

JuswuIanob woly AIAIjep 82IAI8S SS829€ 0} pasamodws pue paAisdal uolewlojul Aq pajejoeded aie suoisses uofezijiqow Buipusye s|doad :SNOILJINNSSY

99YJ0 90IAIBS [B007 BB 4oouT ul pajuswiajdul 8q [[im Jojeaipul Siy] :NOILVINYOASNVYL VILYdS

'soziquil| pue sawwelboid yoeasno
[eJoAey ‘ozuoyyiw| se yons sawwesboid [eus)siulpy spnjoul Aew siy "uoisses buieys uonewloju; ‘ubiedwes ‘Aoeaonpe ‘enbojelp e 8q Aew yaiym uoissas uonezjjiqow e buipusye ajdoad jo Jaquinu sy} Sjunod Joyealpul Siyl :NOILINIA3A

ajep 0} Jeak sAjeINWNg :3dAL NOILYIND TV sswweiboid uonezijiqoy Ayunwwod ybnoiy) payseas sjdoad jo JoquinN :371IL HOLVIIANI VTS

NOILVZITIS0N ALINNININOD TS

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



suoday suoday suoday sonpoud 118y} jo Ayjenb sroidwi

Buipjing suoday Buipjing Buipjing Jey} seale [ealuyos) ul Buiuies

Ryoeded Buipiing Ayoedea Ayoeded Ryoedea S|II4S ym papiroid osje ase sdoo)

psjepljosuoy ‘¢ psjepljosuoy ‘¢ psjepljosuoy ‘¢ psjepljosuo] ‘¢ [0 SIequIB|N 1Y OdN-8ul Yim

‘sig)sibal ‘sig)sibal ‘sig)sibal ‘sig)sibal OdN 8y} Jo souerdwoo-ajey|ioe}

souepuapy aouepualY 'z d0UBpUBNY 7 douepusjly 'z [1eu) seale ul Bujuiesy ypm papiaoid

‘soAjeladoo) sanjesadoo) sanjesadoo) sonjeladoo) sanjeladoo) ale sdoo? Jo sainjonns diysiapes|

JoBeuepy|jo  @ouedwod sienue|y Buiurel) paules paules paules paules) J0 slequal|  'Senunwwod

Juswdojane(|pue  souewlopad (3uno9 sjdwig) sia)siboy [j0  aseqeleq 10 aseqeleq J0  eseqeleq Jo  eseqeleq [eoo} ur ejesado ey sdoo)

J0j0841Q 1013810 Aunwwo) panoidu| Ausuenp aneyuend 90UBpUSllY/| pajepljosuo) | pajepliosuo) | pajepijosuo) | pajepliosuo) | |passisibal-uou  pue - palgisifey

LNIINSSISSV

ALIIGISNOASTY ALIIGISNOASIY IONVINNOANAd J19A9 INOLLYIIHITYND : ‘€ ¥3L4VNO ‘cyaLEvn 1 ¥3L¥VND S3VIOIHANIE
NOILVAIVA YOLVOIGNI Q3¥ISIA  ONILYOJTY  40QOHLIW 40 324NOS J0d/NOILYOIHI¥IA 40 SNYIW 40 NOILYOROVSIA

saAjjeladoo?) ay) Buowe Ayjiqeuiesns pue aoueljal-jjes Buisealoul Agaisy) pausyibuass si Aoeded saaneiadoo) :SNOILdNNSSY

99IYJ0 99IAIS [B007 BB 4oouT ul pajuswia|dul 8q [|iM Jojeaipu! i) :NOILVINYOASNVYL VILYdS

*£191908 |INID PUB 10}08S 8eAlld ‘Sa1ouaby pue sjuswiedsq JUSWUIBAOS) Se yans suonnisul Jayio yim diysiauped u pajusws|dui si J0Jealpul sy “dyyo Pue 1oy Juswdojersq S|iNS ‘VINdd 10V aAaeiadood yim aull ul uonegnaul
pue diysiojusw se ||am se saaeiadoo?) o) jjels [eyuswipiedaq Jo/pue siapiroid Buiulel pajipaiooe Aq pajeyioe) Bululel) pa)ipalooe-uou Jo ‘pa)ipalooe ‘[Bwo}) O} SIjel SIUL "SUORUSAIBIUI paliuapl Ul pajejioedes ale seAneladoo) :NOILINIA3A

pua Jeak anieinwng :3dAL NOILYIND VD pajejioeded saAljesadoo Jo Jaquin :37LIL HOLYIIANI ¢es
spodey Y7

Buipiing OdN 8y} yim OdN 8y}

Ryoeden spodey spodey spoday J0  @oue|dwod  aje}|ioe}

pajepijosuo) ‘¢ |Buiping Awoedeny  |Buiping  Auoede) Buiping  Auoeden 1ey) seaie ur Buuies

‘sig)sifial pajepljosuo) gl pajepljosuo) ¢ pajepljosuo) “¢lym papiroid a1 SOdN

aouepuapy 'z ‘sig)sibal ‘sig)sibal ‘sig)sibal 10 saimonss diysiapes|

SOdN aouepuany g souepually 'z 80uUBpUaYlY  "Z[10 SI8quIB) ‘SBRIUNWILIOD

'SOdN 40 8oueldwod |eusjepy buiuiel | pajejoeded SOdN paeyoeded | sOdN pajenoedes SOdN paeyoeded [B20] ul ajelado

Jobeuejy Juswdojprag|pue  souewlopad (3uno) ajdwig) sig)sibay(j0  oseqeleg  |j0 aseqeleq  |jo asegeleq 10 asegeleq 1By} SOdN paisysibal
Jopaiig omsig Aunwwo) panoidwi Apapenp SAjeUEND SOUBPUSKY|  PajepIosuo) | pajepijosuo) | pajepljosuo) ‘| pajepljosuo) L|-uou pue  paigisibey

LNJNSS3SSY

ALMIGISNOASTY  ALITIGISNOSIY  IONVINYOANAd I19A9  /NOLLYINDTVYD vLva 7 ¥3LAVNO ‘€ ¥3L4VNO ‘¢ ¥3LUVNO '} ¥3L¥VNO SUVIOIANIE
NOILVQITVA HOLVIIaNI Q3YISIA  ONILYOdIY 40 QOHLIW 40 32¥NOS J0dINOLLYII4INIA 40 SNV 40 NOILYDIHOVSIA

*goueldwoo pue ‘eouewanob ‘Ayfeuonoun seoidwi SOJN Jo uonenoede) :SNOILANNSSY

9910 89INIBS [B00T BUIIB YooU3T Ul pajuswa|du o i Jojeaipul siyL :NOILVINHOASNVYL TVILYdS

*£181008 [IAID) pUE 10}08G B1ALJ ‘S8lousBy pue sjuswiedaq JUSWUIBAOS) Se YoNns suoinyisul Jayio im diysiauped i pajuswalduw st 10jealpul siy] “dyyo pue Joy uswdojaasd s[iNS ‘VINAd ‘1Y OdN UM aul| U uoiegnoul
pue diysiojusw se |[om Se yels [gjuswipedsq Jojpue siapiroid Buiuies peypaiooe Aq SON O} pajel|ioe; Bulules) palipaIode-UoU Jo pa}paIooe ‘(euLo) Sapnjoul iy | “SUoUSAIBIUI paljiusp! Ul pajeoedeo aie suoieziueBiQ 10id-UoN :NOILINI43a

pua Jeak aAjenwINg :3dAL NOILYINI TV pajejioedes sQdN Jo Jaquiny :3711L mo._.<o_n_z__ 1'es

SOdN Y04 L40ddNS ANV ONIATING ALIOVdVYD TVYNOILNLILSNI €°S

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



102011 JOUSIQ

Jlabeuep
wswdojers
Aunwwo)

‘UsLoMm pue
a|doad BunoA 1oy
sapunpoddo qof Jo}
SS900€ Pasealou|

ALIIGISNOdS3Y  ALITIGISNOdS3Y  JONVINHOL¥Id

NOLLVAIMVA

YOLVIIANI

a3yisaa

Apspenp

37040
ONILIOd3N

(uno ajdwig)
aAljejuen)
INJWSSISSY

INOLLVINITVI
40 QOHL3W

sigisifioy
90UBPUBHY
$9)l4
Aepysuag

viva
40 3J¥N0S

‘sjuelb pajeiBaju)
pue ETNUEL]
dMd3 pue 3ebpng
aleys a|qeynb3 ybnouy;
puadis panIgoal
1ey} (uswom pue adoad
BunoA) sjuedioned
lle jo aseqejep poubis

‘7 Y3 LVNO

‘sjuelb pajeiBaju)
pue dAjuadUl dMd3
pue 1e6png aieys
ajqeynby  ybnoy
puadns paAigoal jey)
(uswom pue ajdoad
Bunof)  sjuedpiped
|| Jo aseqejep paubig

‘€ Y3L¥VNO

‘sjuelb pajeiBaju
pue sApusoul dMd3
pue 186png aleys
aqeynby  ybnouyy
puadis panigoal Jey)
(uswom pue sjdoad
Bunof)  syuedioued
|le jo aseqejep paubig

T Y¥ALNVNO

30d/NOILYOII¥3A 40 SNVIW
"le 1o} aji Jo)19q & O} SJEISUE) [I1W YIIYM BUI0OU! O} $S800e 0} Buninsal AYjiqeAojdw3 :SNOILIINNSSY

‘sjuelb pajeiBayul
Pue sAjuadul dMd3

‘Jobpng aleys
a|qeynby  ybnouyy
puadns  pani@dal
1ey) (uswom
pue sjdoad BunoA)
sjuedioned e

J0 aseqejep paubig

‘1 ¥3LNVNO

sajliqesip

UlIm Suosiad
UsWop
(sajenpeln
Buipnjour) sjdoad
BunoA pakojdwaun

S31AVIOI43N3E 40
NOILVOIHOVSIa

89lJJ0 99IAIaS [8007 BB 4oouT ul pajuawa|dul 8¢ [|im Jojeaipul i) :NOILVINYOASNVYL 1VILYdS

‘sjueib pajeiBaju| pue sAnusoUl dMd3 1e6png aleys a|qelinb3 yBnoiy SailIGesIp UM SUOSIS pue UsWom ‘Yinok 1oy pajeald saiunpoddo }iom Jo Jaquinu 8y} SJunod Jojedipul siyl :NOILINI43A

ainbi }saybiH anjeNUNY-UON :3dAL NOILYINI TV

dMd3 ybnoay pajeald saniunyioddo YoM 4o JaquinN :37LIL YOLVOIANI

€es

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



1000110 101SIQ

ALIIFISNOdSIY

NOLLVAIVA

Jabeuep
Jswdojare(
Aunwwo)

ALITIFISNOdSIY

YOLVIIANI

0} sseooe paroidw|

[oAg|
ployssnoy je  pooy

JONVINHOIN3d

Q3dIS3a  310AJ ONILYOdIY

Apspenp|ajdwig)

LINJINSSISSVY
INOLLVINITVI

40 QOH13N V1va 40 IUNOS

pooy Buissedoe pooj Buisseaoe|  pooy Buissaooe| pooj Buissaooe

spjoyasnoy spjoyasnoy spjoyasnoy spjoyasnoy

(yunop sployasnoy|jo aseqelep |0 aseqelep(jo aseqelep|(jo aseqejep
SnjeJjueND(j0  Jsll  paubig|  pejeplosuod || Pelepliosu0D’L|  Palepliosuod’)| - pajepljosuo) |

FUILYVND (€ UILAVND 2 HILAVN

J0d/NOILVOIINIA 40 SNVAN

'} ¥3LAVNO

spiem 1sai00d
6S oY UM |ej Aew
yolym  spjoyssnoy -pue
S8IUNWWOY) B|qeJIBuINA

sanjigesig

UM suosiad ‘UInoA
‘uswop) se yoans sdnoib
pajeubisep Buipnjoul
SP|OYaSnOH 1$8100d

S3RIVIOI4ANIE
40 NOILVOFH9VSIa

*Sp|0Yasnoy a|gelaunA Jo suonipuod buial soueyus sewwelboid Anoas poo4 :SNOILJNNSSY

99YJ0 99IAIS [B007 BB 4oouT ul pajuswia|dul 8q [|iM Jojeaipu! i) :NOILVINYOASNYYL VILYdS

9661 1V OdN
pue 000z Aa1j0d uonunN pue Anaag poo4 pajesBisjul yym aulj ut Jspenb sy Buunp sawwelboid Ajnass pooj @S ybnoiyy (suspieb pooy pjoyssnoy) pooy SNoRLINU PaAIBa) YoiyM Spjoyasnoy Jo Jaquinu sy} Sjunod Jojealpul iyl :NOILINI43a
ajep-0} Jeak anjeInwng :3dAL NOILYINI VI sawwesboid Aynaas pooj sq ybnoay pooj Buissadoe spioyasnoy jo Jaquiny :37LIL YOLYIIANI 44
spiem Jsa100d
6 8y} uyum ey Aew
SaAneniul SOAleNIUl |Yolym  spjoyssnoy - pue
uononpal SaAnenul nemul uoponpal | SauUNWWO) d|qelauNA
Auanod uononpal uoionpal Auanod
woly Bunpyeusq  |Auenod woy  |Auanod woy  |woy Bunysusq sanigesiq
Jabeuep 1] gidoad  |Bunyeusq sjdoad  |Bunysusq sjdoad g|doad  |yum  suosiad  ‘UINOA
Juswdojera|pjoyssnoy e poo} (unon J19)s16ay [j0 aseqelep  [J0 aseqgelep  [j0 aseqelep  [Jo0 asegejep  |‘uswopn se yons sdnolb
Jojoalq ousig Aunwwo) (o} ssaooe panoidu) Apapenp |ajdwig) anneyueny paufig|  paieplosuo) ‘| palepljosuo) "} palepljosuo) ‘| paiepljosuo) "} |pajeubisap Jo siequis|y

ALINIGISNOdSTY
NOLLVAIMVA

ALINIGISNOdSTY
¥OLVIIANI

JONVINNOAY3d
a3yisaa

J70AD
ONILAOd3

LNJNSSISSY
INOILYINITVD viva
40 QOHL13WN 40 32dUNOS

‘P ¥3LIVNO ‘€ ¥3LVNO T Y3LAVNO

J0d/NOILVIIIITA 40 SNV

‘1 ¥3LHvVNO

S3ARYVIOI4ANIE
40 NOILVO39VSIa

*S|enpIAIpUI 8]qBIBUINA JO SUOHIPUOD Buinl| soueyus sawwelBbold AjLnoss poo- :SNOILANNSSY

89lJJ0 99IAIS [B007 BB 4oouT ul pajuawa|dul 8q [|im Jojeaipul i) :NOILVINYOASNVYL 1VILYdS

197 OdN PUe 1oy aAjjeladoo?) ‘Adijod UoRLINN pue poo4 [euolen aul| ui bulojusw pue ‘Buiyoeod ‘Buipjing Ayoeded ‘Buipuny ‘Buiuies; suesw poddng “0je syuabe abueyd 0} oddns se yons sapunuoddo pooyanl|
0} sployasnoy Jood jo Buui ‘senieladood pue sjosfoid Buielsusb awooul ‘saljiwe) s18A02 jey) o'l sjosfoid 0} Jajal saleniu| Japenb ay) Bunp saAleniul uoonpal Auaaod woly pajyausg oym adoad Jo Jaquinu [E}0} U} SJUN0D JOjeaIpUl SIY |

ajep o} Jeak aAjenWNg :3dAL NOILYINITVI

saAljeniul uonanpai Apanod wouy Buniyeuaq ajdoad jo Jaquinp :37L1L HO. ._.<o_n_z__

241

SAOOHIT3AIT ITEVNIVLSNS ANV NOILVIAITTV ALY3AOd ¥'S

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



spiemsalood
6 8ur uiypm- ey
Aew yaiym spjoyasnoy
pue SaRIUNWWOY
a|qelaunA
‘doueljal SeAleniul SaAneniul SseAleniul SeAleniul
-}jos panoidul |eyuswdojonap [ejuswdojonsp |eyuswdojenap|  [eyuswdojenap saljigesia
aABY SBIJIAIOR Ul PaAJOAUl Ul PaAJoAU Ul PaAJOAU Ul POAJOAUI| UM SUOSIBd  ‘UINOA
Jabeuepy |eyuswdojanap sJg)sibay sjuedioned sjuedioned sjuedioned sjuedioned|‘uawop) —Se yons
juawdojana( 0} payul| (3unop aouepualy| o saseqejep JO Saseqejep 10 saseqejep Jo saseqejep|sdnoif pajeubisap
l008u1g 1omsig Munwwod|  syuedioped 9aND Apspeng a|dwis) enpeljuenp (Hodey HPNY  SING|  PSEpIoSUOD ‘|| POJepIOSUOD || - POJepIOSUOD ‘|| - Pajepliosuod’L|jo SIaqUIB\

INIWSS3SSY . . : .
ALIISISNOASIY  ALMIGISNOASIY  JONVINNOLN3d 31949 INOILYIAITYND 7 ¥314VND ‘EYILHVND T HILAVND Gl HILNVNO S3INVIOI4ANIE

NOILVAITVA JOLVIIaNI a3yIs3a ONILHOdIY 40 AOHL3IN V1vd 40 304N0S J0d/NOILVOI4I¥3A 40 SNVIN 40 NOILYD3YOVSIa
‘sowwelbo.d [eyuswdojansp o) payull sjuedionied HAND 40 Jequinu pasealdu] :SNOILAINNSSY

99YJ0 99IAIS [B007 BB 4oouT ul pajuswia|dul 8q [|iM Jojeaipu! i) :NOILVINYOASNYYL VILYdS

'2002 fo1j0d uopuinN pue Anosg pood pejeibeiul ‘|| | Abelens
jJuawdojersq S|IBS Yim aulj ul (s[iys [euostadisjul pue sy ‘jusidojensp s|iixs ‘uoessush awooul) sswwelboid [ejusudojarsp ybnoiyy payauag aney oym sOAND ul buedioned sjdoad jo Jequinu sy} Sunod Jojealpul 8y :NOILINIA3A

pus Jeak aAReWNY :3dAL zo=<._=o._<o_ saAenul [eyuawdojaAap ul paajoAul sjuedioned 9AND Jo JaquinN :37LIL YOLYOIANI 24
spJem jsalood
6€ 8 uiyum ey Aew
yolym  spjoyasnoy
pue SanIUNWWO0)
sweiboid sweiboid sweiboid sweiboid EEETIN
Bupesy @sa |Buipesy gsg  |Bupssy asa  |Buipesy  dsa
ybnoiy  pooy |ybnosy pooy - [yBnouyy  pooy  [ybnoay  pooy senliqesia
UM paAesS  |UIM  paABS UM PBAISS UM PBAISS UM SUOSI8d ‘UINOA
Jabeuep s|enplAipul s|enplAipul s|enplAipul slenplAlpul - |‘UsWopy  SB yons
Juswdojers ‘pO0} SnopLINU (yunop sig)sifay(jo  oseqelep |j0  eseqelep  [Jo  esegelep |jo  aseqelep |sdnos6  pajeubisap
Jojoanq usia Aunwwon |0} ss900e panoidu) Apapenp [ajdwis) aAjejuenY |souepusly  DAND| Ppelepliosuo) || psjepliosuod || pajepliosuo) ‘|| pajepljosuo) | |jo SIaquIB|\

INIWSSISSY ) )
ALMIGISNOASTY  ALMIGISNOASTY  3ONVINYOA¥3d INOLLYIND YD ‘CYILUVND  ZHILHVND (L UILAVND gy 9133Nag 40

NOILVAITVA 401V a3yisaa  3T0AD ONILYO4IY 40 AOH13W V1vad 40 3Jd¥N0S J0d/NOILVII4IY3A 40 SNVAN NOILYO3H9OVSIa
*8/doad Jo Buiag-|jam saA0IdLLI POo) SNORLINU O} SS208 SNONUIUOY :SNOILJINNSSY

89lJJ0 99IAIS [8007 BB 4oouT ul pajuawa|dul 8¢ [|im Jojeaipu i) :NOILVINYOASNVYL 1VILYdS

9661 1Y OdN Pue (0002)
Kaljod uonunN pue A1noag poo4 pajelBisjul yym aul ul ajdoad ssajawioy 1o} sigyays pue SOAND Se yons sawwelboid Buipss) paseq-a.usd S ybnolyy pooy snonuinu passaaoe oym ajdoad Jo Jaquinu ay Sjunod Joyealpul siyl NOILINIA3A
a)ep-0} Jeak aAeInwng :3dAL NOILYINDIVI (paseq a.3uad) sawweiboid Buipasy asq ybnoayy pooy Buissasae ajdoad jo Jaquiny 37111 HO ._.<o_n_z__ [ A

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



"sajiqesip uym ajdoad

saAeladooo saAeladooo puB USWOM ‘UJno.
Jobeuepy| saniunyoddo olwouos payuy| payuy| saAeladoog pakojdwaun yyauaq
1uswdojers| 01 payull saAleladoo (yunoD)| payul saAesadoo)|  jo saseqejep JO Saseqejep | payul| Jo Saseqelep 1eys asa Aq papuny pue
Joj0811q 1oMsiq Aunwwon|  Jo Jequinu pasesiou| Auepenp|  ejdwig) sAneUBND)| JO SJORJUOD PaUBIS|  pajeplosuo) ‘|| - peleplosuo) | pajepl|osuon| 4 paeyjioe; seAesedoo)

ININSSISSV

ALITIGISNOdS3Y  ALITIGISNOAS3Y JONVINYO4Y3d JT0AD INOLLYTINITVO B4 mm_._.zeﬁL € ¥314¥YNO 2 ¥31HYNO ‘1 ¥314VYNO SAIVIOI4IN3E
NOILVAITVA dOLVIIANI a3d1sag ONILYOd3 40 AOH13N VY1va 40 324Nn0S JO0d/NOILVIIJI¥3A 40 SNV 40 NOILVO3H9VSIa

300Ul 8)esauab saiunyoddo oiLoU0d® O} payul| SaAleIadood :SNOILAINNSSY

800 8ajnieg (8907 ewIfiB}y yoou uf pejuswa|duwi aq [im Jojealpul siyL :NOILLYIWHO4SNVYL TVILYdS|

"6102 dVVO PUE 800Z 10V JuswdojaAa( SIMS ‘700g 10V eAleIadoo Upm aul Ui seniunpoddo ojwouods o) payul| Usaq aAey Jey} A1junod ey Ul paielsibal ale Yoluym seAeladood JO Jaquinu 8y} SJUNod J0jeaipul syl :NOILINIA3d

pua Jeak OAJENWNY *3dAL NOILYINI TV sopunpioddo 2/0u0da 0} paxul| SOAREIad00d J0 JaqUINN ‘I TLIL HOLVIION]  §+'§

\ \\\\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



padojenep padojersp padojersp
sueld paseq sueld paseq padojonap sueld  sued  paseq
-fiunwwo? -Runwwod paseqg-Aunwwod -Runwwod ‘asa
o oseqeleq 'z o aseqeleq ‘zlo oseqeleq ‘zlo  eseqeleq 'z Uo SaniAloe UonezIiqou
UNTEINE sue|d paseq sue|d peseg sue|d paseq sue|d peseg  |Alunwiwiod auy)
Juswdojers(jpue SU0ISIoap| (uno)) ‘sueyd| Aunwwo) Aunwwo) Aunwwo) Aunwwoy  |ur psjedionied pue 1o
Jopang jousiq Aunwwo)|buiuueld paw.ou| Apapenppldwig)  sAneyuend)| paseg-Ajunwwon) paubig paubig paubig - paubig ‘| |pe1ebie} s

IN3INSS3ISSV
INOILYINITVI viva ‘¢ ¥31HVNO ‘2 ¥3LVNO HR-EIt
40 QOH.13N 40 324N0S J0d/NOILVIIJI¥3A 40 SNVIN
$10}083 djeAld pue A11008 |IAID ‘Sjusweda( JUSWILIBACS) Se YoNs SIap|oyaye)s JueAs|al Aq SUOIUSAIB)UI WOl SUB|d paseq ANunwwo) :SNOILdNNSSY|

I9ISNOdS3Y  ALITIGISNOdSTY
NOLLVAITVA HOLVIIANI

JONVNYON3d I10A0
d3dIS3d  ONILYO4IY

v m_m_._.m_<:L

89lJj0 99IAIa [8907 EWIMIB 4oouT Ul pajuawajduul 8q || J0jeaipul siy] :NOILYINYOASNVYL VILVdS|

*/10Z Ko1104 89n9e1d Juswdojarsg Aunwiwio)) pue /10z A21j0d 8919eld SUOISS8}0ld 89INIS
[BI00S ‘610Z SPIEPUBIS pUB SWION U}IM BUl| Ul pIem yoes Ul sabusj|eyo diLou0oa-0100s SSaIppe 0} Seiunwiliod ay) jo Buiuueld uonoe sjeyjioe) o) padojaasp alam Jey) suejd paseg-Ajuntiwod Jo Jaquinu sy} S)unod Jojedlpul siyl :NOILINI43d

ajep-0} Jeak anlenUNg :3dAL NOLLYINITYI) padojanap sue|d paseg Ajunwwo jo Jaquin :3711L YOLVIIANI 26§

abeyin abeyin abe|in
€ Ul spjoyasnoy e Ul spjoyasnoy € Ul spjoyasnoy
abej|in pajyoid pajyosd pajyo.d jo
e Ul spjoyasnoy | Jo uodas aaeleN |40 bodal aAneleN yodas anjeseN
pajioud jo yodal panolddy gz panoiddy g panoiddy ‘gz
anelieN panolddy g ‘spjoyasnoy "sployasnoy ‘spjoyasnoy
"SUONUBAIB)UI JUBAB|B) sj00 Bulyoid ‘spjoyasnoy pajyoud pajoud pajyoid spiem }salood gg
uabeuepy uswdojprs ybnouy} spjoyasnoy Jood (uno)) ployasnoH|pajyoid jo aseqelep 10 aseqejep 10 8seqejep 10 aseqelep ay uiyum [ey Aew jeyy
J0j0a11Q Jousiq Aunwwo)| 0} A1anlap 8o1n8S panolduj Apspenpipidwig)  aaneyueny) paja|dwo)) Pa}epIoSu0)‘| Pa}epIjosu0) - palepIosuo0) - pajepljosuo) ‘| | spjoyasnoy ajqesauin

ININSSISSV
ALTIGISNOdS3Y  ALITIFISNOdS3IY 37040 INOLLYOI4ITYND viva € N_m._.m_<:L ‘2 ¥3LNVNO HR-EIR [} SAIVIOI4IN3E
NOILVAITVA HOLVIIANI JONVINHO4H3d A3yIS3d ONILYOd3Y 40 AOH1IN 40 3JdNnO JO0d/NOILVIIJI¥3A 40 SNVAN 40 NOILVO3H9VSIa
SPOOUIBAl| ployasnoy aAoidwi 0} Saifa)els JUeAs|al pue suoiuaaigiul Buiuueld ul sisisse buiyoid wouy paisyied uonewlou) :SNOILAINNSSY

4 u_m._.m_<:L

89lJj0 99IAIa [e007 BB 4oouT ul pajuawiajdiul 8q ||im Jojeaipu siy] :NOILVINYOASNVYL VILVdS|

110z o104 aan9e1d Juswdojansq Ayunwiwo) pue /| 0z Ad1jod 82119e1d SUOISSaj0id|
90IMI9S [BI20S ‘61.0Z SPIEPUBIS pUB SWION 8y} 0} Buipiodoe Auanod Jo [9As] sujwislep 0} pjoyasnoy pajabie) yoes ul oo} Bulijoid pjoyasnoy Jo UOHeASIUIWPE Se [|aMm Se Sajoid ployasnoy Jo Jaquinu 8y} Sjunod Joyealpul siyl :NOILINIA3d

a]ep-0} leak anenWNg :3dAL NOILYINITVI) pajjoid spjoyasnoy o Jaquiny :3711L HOLVIIAN] 'S’

ONINNV1d ANV HOYV3S3d a3Sva ALINNININOD "S°S

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



spjoyasnoy pajuyoid
paxul| jo sseqejep)
PajEpIOSUOD

spjoyasnoy pajuyoid
paxul| jo sseqejep)
PajEpIOSUO)

sployasnoy pajuosd| spjoyasnoy pajoid
payul| Jo aseqejeppeyull JO  8seqelep) spjoyasnoy
pajepijosuo)ipajyoid pue sjgessuln

uebeuey Juswdojers( SUORUSAISUI PUB (uno)
Aunwwogjsuoisioap  ‘Buiuueid  pawloju| Apspenpfgdwig) LN
INJNSSISSY
INOILYINITVI

40 QOH.13N

sjoo|
JUBWSSasSY

J0j0a11 Jo1sIql

ALTIGISNOdS3Y
NOILVAITVA

ALTIGISNOdSIY

YOLVIIANI

I70AD
JONVINYOH¥3d A3¥ISIA  ONILYOdIY

S3RIVIOI4ANIE
40 NOILLVYO39VSId
Soljiwe jusl|isay :SNOILJNNSSY|

viva 4 m_m_._.m_<:L € m_m_._.m_<:L T YILAVNO '} ¥31¥VNO

40 3UNOS J0d/NOILVIIIITA 40 SNV

89lJj0 99IAIag [B007 BB 4oouT ul pajuawiajduul 8q ||im Jojeaipul siy] :NOILYINYOASNVL VILVdS|

sawwieiBoid pooy|aAI 8[qeulelsns ybnoly) pasamodiua SaAlenIul Spooyi[eAl 8|qeulelSns BUISS80e Spjoyasnoy pajjoid JO Jaquinu 8y} SJUNod JoJeaipul Sy ‘NOILINIA3d

ajep 03 Jeak aaje|nwng :3dAL NOLLYINI VI sawweiBoid pooyijani| a|qeulelsns o} payui| spjoyasnoy pajijoid Jo JaquinN :37LIL HOLVIIONI  #'G'S
S8UNWWOD S8NIUNWIWOD S8IIUNWWOD S81}IUNWILIOD
pajyosd pajioid pajoid pajyoid
o aseqelep  jjo aseqelep  jo aseqelep  jjo aseqejep
psjepljosuo] ‘g pejepliosuo) ‘g | Psjepljosuo] g psjepijosuod ‘g
‘slaquial ‘slaquiaw ‘slaquiaw ‘slaquial spiem jsalood
Aunwiwod Aunwwod Aunwiwos Aunwwoo 6S 8y} ulym [jej Aew
luabeue|y Juswdojana( SUORUSAIBUI PUB (uno|  (v¥d) alyoidio Jg)sibas o Jg)sifa o Jg)sibas o 1981601 B} pUB SBijUNWWOY)
Jojallg 1ousi Aunwwogyisuorspep  ‘Buiuueid  pawiouj Apspenpfeidwig) anjeyuend|  Aunwwod) 80UBpUBRY S0UBpUBRY | souBpUBRY souepuany 8|qesaun

LNAWSSISSY a_
INOILYINITVI viva '€ y3LvN 12 ¥3L¥VND
40 GOH1IN 40 32MNOS JO0d/NOILYOIHINAA 40 SNVIW 40 NOILY9INOVSIa
suonuansjul JuswdojeAsp Ajunwiwod aaoidwi o) selbsjens buluued ul ssisse buljyoid wouy paiayied uoneunoju| :SNOILANNSSY

ALTIGISNOdS3Y  ALITIGISNOJSIY ‘b ¥3LNVNO

JOLVOIANI

37049
JONVINNO4¥3d A3¥IS3A  ONILYO43N

4 N_m._.m_<:L S3IAVIOI4AN3E

NOLLVAITVA

89lJj0 99IAIaG [B007 EWINIB 4oouT ul pajuawiajdiul 8q || J0jeaipu siy] :NOILYINYOASNVYL VILVdS|

*110z fa1j04 9an0e1d Juswdojarsq Ajunwiwio) pue |0z Ad1jod 8919B1d SUOISS8j0id 8IIASS [B190S ‘6107
SpIEPUE}S PUE SWION 8U} 0} Buipioooe Auanod Jo sjans| sulwisiep o} piem pajebie) yoes ul |00} buiyoid Ajunwwod jo wioj e se [esieidde [eans Aiojedioied ybnoiyy pJem e uj pajioud Seijunwiiod Jo Jaquinu 8y} SJunod Jojedlpul siyl :NOILINIA3d

pus Jeak aayejnwNng :3dAL NOILYINI VI paem e ul pajyoid sapiunwiwod Jo JaquinN :37LIL MOLVIIAN]  €'6'§

\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



uoday uoday uoday uoday
sainonis sainonis sainonis sainjonis ‘Spiem
wswdojers wswdojers wswdojers wiswdojens 1s8100d Ul pa}edo
UINoA 'Y UInoA 'y UInoA 'y YINOA 4 |8souy—uo  Buisnooy
sainjonus ‘saInjonis sainjonis saInjonss (133N) Buiuel|
1sieisey|  juswdojanap Juswdojansp Juswdojonsp Juswdojanap 10 Juswhojdw3
Jabeuepy SaINjoNIIs oA oA yinoA oA ‘uoeonp3
Juswdojersq | paroddns sainjonis yinok Juswdojonep|jo  eseqelep |Jo  oseqelep |j0  eseqelep |0 eseqejep ur-JoN ‘seniigesig
Jojoaliq Jousig Alunwwo)(jo Jequnu Ul 8sealou] Auauenp| (juno) ajdwig) aaneueny [ynoA Jo Jeisibay| pelepiosuo) "¢|  Pejeplosuo) gl Paleplosuo) ‘¢ | pelepliosuod € |uim UINOA

LINJINSSISSV
INOLLVINITVI
40 QOH13W

‘7 y3LAVNO ‘€ Y3LAVNO 2 Y3LAVNO

J0d/NOILVOIIHIA 40 SNVAN

" ¥ALWYND g3pyy19143Na8 40
NOILYO3NOVSIa

ALIIGISNOdS3Y  ALITIGISNOdSTY
NOLLVAIVA YOLVIIANI

JONVINHOIN3d
a3disaa

37040
ONILYOdTY

viva
40 3UNOS

“g|doad BunoA jo Aoedes sanoidwi pue soueljal-jjes sajowold sainjonyys YinoA o) uoddng :SNOILJINNSSY
800 8oIneS (8207 WIfif YoouT ul pejuswis|dwi 8q [[im Joyedlpul iy INOILYINHOASNVYL TVILYdS
‘yinoA Bupabie) saiuad Juswdojansp YinoA pue ‘saalesadood yinoA ‘sOdN yinoA
‘swnio} ynoA ‘sgnjo juswidojaasp yinoA apnjoul sainjonus juswdojaasp YINoA “VIN4d PUB GO0z 10V aAieiadood 19y OdN ‘(1202-910z) Aaljod Juswdojaaaq yinoA asa ‘111 Absiens juswdojaaaq s|INS ‘610z ABeiens juswdojeasg YinoA
03 ‘€10 1029y JuswAoldw3 yinoA (0202-G10z) A2110d YinoA [euoneN uim aulj uj Buuojusw pue Buiyoeod ‘Buipuny ‘buip|ing Ayoedes ‘Bujures ybnoiyy papoddns sainjoniis Juswdojaasp YinoA Jo Jaquinu 8y} Sjunod Jojealpul Siyl :NOILINI43d
aInby ysaybly eAeNWNo-UoN :3dAL NOILYINITVI papioddns sainjonus juswidojaAap ynoA jo aquinN :37LIL HOLVOIANI| 2'9'G
uoday uoday uoday uoday
sainpnig sainpnig sainpnig sainpnig ‘spiem
Juswdojers Juswdojers Juswdojanaqg Juswdojanaq 1s8100d Ul pajedo|
UnoA ¢ UnoA "¢ WnoA ¢ WnoA ¢ 8s0U} U0 Buisnooy
sa.nonns ‘sainonns sainjonuis saInjonuis (133N) Buiures)
isieisely|  juswdojanap jJuswdojansp juswdojorsp jJuswdojonsp JojuswAojdwg
Jobeuep ‘papoddns sainonuis yinoA yinoA yinoA yinoA ‘uoieanp3
Juswdojanag sainjonas yinok (unon juswdoerep(j0  oseqelep  |J0  eseqelep [0 eseqelep  [Jo  asegelep UIJON ‘sanijigesiq
J0joalq 1omsig Aunwwo) 10 Jaquinu Ul 8sealou| Apsyenp aidwig) saneyuend|  yinoA jo Jalsibay| palepliosuo) ‘| Peleplosuod) || Paleplosuo) L | pajepljosuod | WM UYINOA

AINJNSSISSY
INOILYINITVD
40 QOHL3W

‘7 ¥3LHVNO ‘€ ¥3LVNO T Y3LAVNO

J0d/NOILVIIIY3A 40 SNVAN

* ¥ALWYND gqpyyi0)43Nag 40
NOILYD3¥OVSIa

‘sowwelboid uoiezijigow ui ynoA jo uonedioed aAdY :SNOILANNSSY

ALITIGISNOdSTY  ALITIGISNOSTY
NOLLVAIMVA ¥OLVIIANI

JONVINNOLNId
a3disaa

310AD
ONILIOdFY

viva
40 3JUN0S

89lJJ0 99IAIS [B007 BB 4oouT ul pajuawa|dul 8q [|im Jojeaipul i) :NOILVINYOASNVYL 1VILYdS

*(1202-91.02) Aa1j0d Juswdojaraq YinoA dSa pue | || ABsjeng juswdojanaq s|iNS ‘ABsiens juswdojaasq YINoA [e1oulAold ‘€10z P1099Y Juswhoidws yinoA (0202-G10Z) A2110d UINoA [BUOIEN Ul 8ul| Ul (SUoheIowaWwwod pue sdoysyiom
‘sawwelboid abueyd Jnoireyaq |eroos ‘sdwed yinoA ‘sanbojelp |euonessuabisiu] ¢ sanbojep yinoA ‘sweiboid yoeasno ‘subledwed ssausieme ) sawwelboid uoneziigow ul Buijedionied yinoA jo Jaquinu 8y} sjunod Jojealpul syl :NOILINIA3A

pua Jeak aAenWNg :3dAL NOILYINITVI

sawwesBoxd uopezijiqgow yinoA ut Bunedioned yino, o Jaquiny :31LIL HOLVOIONI| 1'9's

IN3INdOT3AIA HLNOA 99

O\

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



sapjunuoddo sapunuoddo sapiunyoddo safjunuoddo
21WOU098 21WOU098 2IWLIOU028 2IWLIOU098
-0100S 0} payul]  [-0190S O} payul|  [-0100S 0} payul|  |-0100S 0} payul|
sallelolyauaq sallelolauaq Sallelolyauaq Salleloyauaq
Juswdojers( Juswdojers( Jswdojers( Jswdojers(
UInoA UInoA UInoA UInoA
Jabeuep "sapiunyoddo 10 aseqelep 10 aseqejep 10 aseqejep J0 aseqejep
juswdojersg| 0} payull yinoA Jo sanjels sjuedioied| pajepljosuo) pajepljosuo) pajepljosuo) PajepI|oSu0) RIS ETIET
J0joaliq 10118 Aunwwod|  91Wou098-0100s paroidul| Alauenp| (3uno) ejdwig) saneluEND| UINOA JO 8seqeleq ] ] 'l g JuswidojeAs YINoA

LNIINSSISSV
INOILYINITVI
40 QOHL3N

‘€ ¥3LNVNO

TUILIVNO L ¥ILAVNO g3yy19)43N3g 40
JOd/NOILYDIHINA 40 SNV NOILYOI4OVSIa

senjunpoddo ojwou098-0120S 0} payul| SeLeIoyauaq JuawdoaAsd YINoA :SNOILAINNSSY

gISNOdS3Y  ALITIFISNOdSTY
NOILVAITVA YOLVIIANI

JONVINNOAN3d
a3disaa

310AD
ONILYOdTY

40 3UNOS

990 99IAIS [B007 BB 4oouT ul pajuawa|dul 8q [|iM Jojeaipul i) :NOILVINYOASNVYL VILYdS

slap|oyaye;s Jayio yum diysiauped ui sepiunuoddo juswiAojdwa pue sewwelboid
diysusayur ‘diysisuies) ‘saniunuoddo Atesing ‘swesboud sjjys 1o sweiboud Buipjing Aioeded payipalode-uou pue pa)ipaldde ‘saniunuoddo Buipun) UO payull 818 SOUB)SISSE |BIO0S JO SLIEIDBUS] J08lIp PUe SaljIgqesIp Yim yinoA ‘me| ay)
U3IM JOIIU0D Ul y3noA ‘sajenpelf pafojdwaun ‘|ooyas-jo-jno ‘yinoA pakojdwaun ‘sweiboid uonezijigow wnoA ui pajedionied oym LnoA o} siajel siy] saniunpoddo 21wou09s-0100S 0} payull YINoA Jo Jaquinu 8y} Sjunod Jojealpul siy] :NOILINIA3A

pus Jeak sAgeWNg :3dAL zo_._.<._:o._<o_ saflunpioddo 91wou02s-0190s 0} paxull Yok Jo JaquinN :31LIL HOLYIIANI| +'9'G
‘syuedioed ‘sjuediorued ‘sjuediored ‘sjuediorued
yinoA yinoA yinoA yinoA ‘spJem jsalood
jooseqeleq ‘¢ | jooseqeleq ‘¢ | joeseqeleq g | joeseqeleq ‘¢ u asouy Ajeroadsa
‘sejlunpoddo spodal syodai spodal sJodal (133N) Buures]
[eunauaidanus Buurer] g Buiuel] -z Buutes] 'z Buures] g JojuswAojdw3
Jobeue|y [Jo uoneasd pue juswiojdwa slg)sibal ‘s1g)sibal slg)sibal slg)sibal ‘uoneanp3
Jswdojers 1o} 9jdoad BunoA (unon sig)sibay| souepuany 2ouBpuanY 2ouepuany aouepuayy ur JoN ‘selljigesip
J10j0a11q 101381 Aunwwo) Buowe s|s panoidw Aapenp a|dwig) anneyueny aouepuany paubig | paubis | paubig L paubig '} UM YInoA

| ANINSSISSY

'CYILNVND  ZHILWVND  :b ¥ALHVND gopyio43INag 40

J0d/NOILVOI4I¥3A 40 SNVIN NOILYO349VSIa
efojdwa pue juswiamodwa 21wouods 0190s sajowold sawwelboid Juswdojansp s|s ul uoiedidied :SNOILAINNSSY

ALITIGISNOdSY
NOILVAITVA

ALITIGISNOdSY
YOLVIIANI

JONVINNOA¥3d
a3xisaa

I10A0
ONILYOdTY

INOILYINITVD
40 QOHL3N V1va 40 3JUN0S

g|doad BunoA jo A

90lJJ0 99IAIS (8007 BB YoouT Ul pajuawa|dul 8q [|im Jojeaipu! i) :NOILVINYOASNVYL 1VILYdS

*SI9Y}0 pue dlueydaw Jojow pue Buipjem ‘Buimas pue Buiubisap ‘sijiys Ateulino/siayd ‘diysinausidalua

‘Buip(ing asnoy Ayunwiwod ‘(uoponJisuod B Bupjew jauiqes) Ajuadied ‘sjjiys ssauisng ‘[eaujos]e ‘sewwelboid S|y 8| painjanas ‘s|jys Japndwiod ‘sasinod Ayjejdsoy ‘sasuadl] SISALp Ulelqo o} ynoA jsisse ‘Buiquinid ¥ uononisuo)

"9'] S||DfS [BUOlEI0A Ul Buluiel; ‘sdiysisues ‘swiwelfold 891A8S UINOA [eUCHEN 8y} Se yons sawwesboud o0y Jaja1 sswwelboid juswdojansp s|MS *(1202-910¢) Ad1j0d Juswdojarsg uinoA asa pue |1 | Absjens juswdojans( s|ms ‘Absiens
juswdo|ana YINoA [BIOUINOIG ‘§1.0 P02y JuswAojdw3 yInoA ‘(0202-G10Z) A2110d YINOA [BUOHEN 8U} Ul pauljno Se siapjoyayels Jayjo yim diysisuped ul sawwelboid Bujuies) JueAs|al JaUJ0 PUE S||I%S [BIIUYIS)-UOU PUE [e31UyD8) Uo pajejoeded
2Je OUE)SISSE [B120S JO SALEIONAUSQ JOaIIp PUB SBNI(IGESIP UHIM YINOoA ‘me| 8y} yjim Joijjuod ul yinoA ‘sajenpelb pakojdwaun ‘ooyas-jo-jnQ sawweiboid jJuswdojanap s|iys ui Bunedionied yinoA jo Jaquinu 8y} Sjunod Jojyealpul siyl :NOILINIA3A

pus Jeak aAneNWNg :3dAL NOLLYINO TV "sawwiesBoud juawdojanap siiis ur Bunedioed ynok o Jaquiny :37LIL HOLVIIANI| €£9'G

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

2025/26

LA AN A .



“UBWIom “USWOM “UBWom “UBWOM
10} 9seqejep 10} aseqejep 10} aseqejep 10} seqejep
Pajepljosucyd ‘¢|  PSJepIosu0) ‘g|  PeYePIOSU0] | Pajepliosuoy ¢
uoIsnjoul [B100S pue sweJboud ‘sweJBoid ‘swelboud ‘swelboud saljijigesiq
Jobeuepy| sawuweiboid yuswdojarap Juswiemodwe 1swiemodws Juswiemodwe Juswiemodwe YHM UBWIOAN
Juswdojera| 2IWOU029 0120S Ul UBWIOM ‘sig)sibay uo uoday uo poday uo Uoday uo Joday 10 9%z Buipnjou

J10j0811 JouisIg Aunwwo) J0 uonedionJed aAoY Apsyenp|  (uno) ejdwig) ennelluBND|  SouUBpUSHY|  PeIEpIOSUOD ‘||  peleplosuo) ‘|  pelepliosuo) “|L|  pelepljosuo) ‘| |uswop) pakojdwsun

INJWSSISSY . . . . S3I¥VIOI4ANIE
ALITISISNOASTY  ALIISISNOJSIY JONYINO¥Id 310A2 INOILYIND VD ylyg VHILNVND CEUILHVND  Z¥ILNVND G E3LNVND 40
NOILYQITVA HOLVIQNI a3uIS3a ONILYOdIY 40 GOHLIW 40 32UNOS 30d/NOILYDII¥3A 40 SNVAN NOILYD3NOVSIa

*S)ybIy J1ay} IN0ge SSBUSIEME PUB SOUBIBI-|8S JO S|aAd| pasealoul aAey sawwelfold Juswemodws u bupedionied uswop) :SNOILJINNSSY

990 99IAIS [B007 BB 4oouT ul pajuawa|dul &g [|iM Jojeaipu siy] :NOILVINYOASNVYL VILYdS

*0002 Aiienb3 Japuas) B Juswiemoduig s,UsWOp) UO AJ1j0d [eUOEN PUB 966 BILIY
Uinos Jo alignday Jo uoRNIISUOD S} UJIM aUlj Ul S|I1fS [BIIUYIS) B DIWOUO0IS ‘[B190S ‘spybry |67 ‘spybry s,uswop) uo Buisnooy sawwesboid juswamodus d1wouods-0100s ul buledionied uswom Jo Jaquinu 8y} Syunod Jojedlpul siyl :NOILINIA3A

8)ep-0} Jeak aAleinwng :3dAL NOILYINDTVI sawweshoid yuswsamodwa uswom ui Huigedionied uswom jo saquinN :37LIL YOLVIIANI| 22§
‘pajonpuod 'pajoNpuoo ‘pajonpuoo ‘pajonpuoo
suoissas/sawwelboid | suoissas/sawwelfold|suoissas/sawwelfoid | suoissas/sawwelboid
aseqejep aseqejep aseqejep
sawwelbold Buipjing pajepljosuo) I pajepliosuo) pajepIosuo)

Jabeuep Ayoedeq Aoeaonpy ‘sweJBoid ‘swelboud ‘swesBoud| yim uswopp Jo %z
Juswdojera|sjybry S,UsWOAN Ul UBLIOM slg)sibay Juswiamodwsa uo Jusuwamodwa uo Jusuwamodwa uo Jusuwuamodwa uo| Buipnjoul usWop
Aunwwo) 10 uonedionted anloy aouepuapy| uodey pajepiosuo)| uoday pajepiosuo)| uoday pajepljosuon| uoday paiepljosuo) pakojdwaun

ININSSISSY ) ) ) ) SIVIOIHANIE
ALITISISNOASTY ALITISISNOASTY JONVINNOS¥3d 319A9 INOILYIND VD viva Y ¥314VNO ‘€ ¥3LUVNO ‘¢ ¥3LUVNO '} ¥3L¥VNO 40
NOILVQITVA HOLVIIQNI Q3YIS3A  ONILYOJIY 40 GOHLIW 40 30¥NOS J0d/NOILYII4IN3A 40 SNYIW NOILYOINOVSIa

"pieBal Jeyy Ui Way) 0} 8|qelIeAR S8OIAISS PUE SIYBIY JIB) N0 SSBURIBME JO S|aA8| pasealoul aAey sewweiBoid Buipjing Aoeded foeooapy siybry s,uswopy ul Bunedioied uswop, :SNOILANNSSY

Jojoan jousig Apapenp | (Juno) ajdwig) saeuen

90lJJ0 99IAIaS (8007 BB 4oouT Ul pajuawa|dul 8q [|im Jojeaipu siy] :NOILVINYOASNVYL 1VILYdS

‘0002 ANjenb3 Japuag) B Juswiemodwg S,usLOp) UO AJljod [BUOHEN PUB 966 BILYY UINOS JO
2l|gnday Jo uonnISu0Y ay} yym aul ul sswwelboid Aoeaonpe ‘Ajjenbs Japuab ‘sjybry [e6a ‘sjubry Ss,usliop) uo Buisnooy pajonpuod sawwelbold bulping Aoede) £oea0ApY SIybIY S,USWOAN JO Jaquuinu 8y} S)unod Joyealpul sy :NOILINIA3A

ajep-0} Jeak ane|nwNg :3dAL NOILYINITVO pajonpuoa sweibold Buipjing Ayioeded AoeooApy spyBIY s,UaWOM J0 Jaquuny 37111 zo._.<o_n_z__ VLG

IN3INdOT3A3A NINOM LG

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



‘Awouods
wealjsulew ayy
Ul USWIOM JO UOISN[oUl

pue uojedioned SPOOY[OA]| SOALEIIUI SPOOU[OA]| SBAJBIIUI SPOOUIIaA] spooyjjan|
2IWOU0D8 0} s9|I4 a|geulelsns o) a|geurelsns a|qeuleIsns o} a|geurelsns o}
sanunyoddo apiroid Kieoysuag| peyul| seLBIOyeUSq| 0} posjul| SBLBIOLBUS]| YUl SaLBIoLBUSq | payUIl| SaLBIoLaUS]
JaBeuey Juswdojers|  SeAIBIIUI POOYI[BAY (3unon [0ol| ©gDjoseseqelep|  9gDJoesegElEp|  ©S 0 BSEqElERp| S JO BSEgElEp salieplBURq
10108110 1oUISIg Apunwwo) uawom panoidu| Ausueny ajdwig) eAnellUEND|  JUBWISSASSY|  Paleplosuod || pajepIosuo) *| pajepIiosuo) “L|  pajepijosuo) ‘| Jueib poddng piyo

INIWSSISSY . . . .
ALMIGISNOASTY  ALIISISNOASIY  3ONVIWNOL¥3d 31949 INOLLYIND VD viyg ~ ‘7¥3LNVAD € ¥3LEVAD  THILNVAD Gl ¥3ALNVND S3¥VIOIANIE

NOILVAITVA HOLVIIANI a3yIs3a 9ONILHOdIY 40 AOHLIN 40 32¥NOS JOd/NOILVI4I¥3A 40 SNVIN 40 NOILYD3YOVSIa
‘Auanod aonpal 0} sanjunyoddo SpooyaAl| 8|qeuIBlSNS 0} payul| Saueldyauaqg Juelb poddns piiyd :SNOILJINNSSY

990 92IAIBS (8007 BB 4oouT ul pajuawia|dul 8q [|im Jojeaipu! siy] :NOILVINYOASNVYL VILYdS

seplunyoddo spooyijenl| 8|qeulelsns 0} payul| (uopLnuew Aq pajosye usip|iyd JO SISYowW 0} SNJ0} a1y10ads Yyim) salerdlysuaq juelb Joddns pjiyo Jo Jequinu au) Sunod Jojealpul iyl :NOILINI43a

aInBly }saybly eAjeinwND-UoN :3dAL NOILYINI VI saiunyoddo spooy|anl| ajqeuleisns o} payul| saLeldlsuaq Jues poddng piyd Jo JaquinN :31LIL YOLYIIONI|  +L'S
“Awouods SaAenul SaAerul SaAlelul SaAleul
weansulew ay} SPOOYI[aAIT SPOOYI[aAIT] SPOOUYI|aAIT SPOOUYI|aAIT
Ul UWoM Jo uoisnjoul uswom uswom uswom uswom
pue uopedioied Isis)sey 10 aseqejep JO 8seqejep JO aseqejep J0 aseqejep
21WOUOIS IO} SaAlENIUl pajeplosuo) ‘'z pajeplosuo) gz pajepljosuo) z pajepljosuo) ‘g
saljiunpoddo apinoid pooyljan]| ‘Yodal ‘Uodal ‘Modal ‘Modas | sel|IgesIq Yim USWOAN
Jabeueyy Juswdojprsq|  seAleRIul pooylanl| (yunop UBWOM Buuoyuopy Buuoyuopy Buuonuopy Buuoyuopy | 4o %z uswopp Buipnjour
Jopaig omsig Aunwwo) uswom panoidwi Apspenp a/dwig) sanejueny|  papunj joisi] pajepiosuo) "l  pajeposuo) | pajepljosuo) | pajepijosuo) ‘|  uawopp pakojdwaun

INIWSS3SSY . . .
GISNOdSTY  ALIIGISNOASTY  FONVWNO4u3d I19A9 INOILYINDTVD viva ‘€ ¥3LHvN 2 4314VND ¥3LHVNO S3RIVIOIFINIE

NOILVAITVA HOLVIIANI a3yis3d SNILYOd3d 40 AOHLIN 40 324N0OS JOd/NOILVII4I™3A 40 SNVAN 40 NOILLY93¥9VSIa
*Kuanod sonpai 0} S|aA8| 8LI0OUI PaAOIAWI LM SSATIRIIU| POOYIIBAIT USLLOA d|qeurelsns :SNOILAINNSSY

90lJJ0 99IAIS (8007 BB YoouT ul pajuawa|dul 8q [|im Jojeaipu i) :NOILVINYOASNVYL 1VILYdS

9661 10V OdN PUB 8002 10V Juswidojars( S|INS ‘¥00g 10V eAnesadood ynm aul ui uoieirsie Ausaod Joj seiunpoddo uonessush
awooul § djay-}jes ul uonedionied 1o} uswiom o} (Justudojaap s|jiys 3 Buipuny yBnoiyy) Hoddns a1UYDB) PUE [BIDUEBUY JO UOISIAOIH “PaModdns (SON B SeAleIado0)) SeAlRIUl POOYI[BAI USLLOM JO J8quINU 8} SJUnco Jojeaipul siyL :NOILINI43A

ainby jsaybiy sAnenWNY-UoN :3dAL zo_._.<._:o._<o_ papioddns saAneniul POOYI[aA]| USWOM Jo JaqWINN :JTLIL YOLVOIONI| €'L'

ANNUAL PERFORMANCE PLAN, & ANNUAL, OPERATIONAL PLAN

ENOCH MGIJIMA LOCAL SERVIGE OFFICE
2025/26

LA AN A .



,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

ADMINISTRAT



sbuiaaw Jo saynuiw inoge

pue sig)sifey eouepuspy | peziuebig yum sBuieaw jonpuo)
yoday uonjoeysue(d uojejuswa|duwy

ssaifoild  ysiy  Apspenp | juswabeuely ysiy podas pue jndu
sbunaa|y Aiosipy 18bpng pue
J9)siba1 souepuapy | Juswabeueyy jousig ul-sjediiped

senuIW sbunesy

pue sig)sibas  eouepushy | Juswabeueyy 80IAI8S (BI0T JONPUOD

pIema)s
doys jo  Aygepeny | -

Ue|d Juswabeue|y
pusia sl Agejeay | -

uonjewJojul Jo Aoeinday | -

uoneuuoul o Aoeinooy | -

4ers awweibold sajnuIW sbuneapy Jeis
.mﬂ Aq uopesadoo) | - pue sigisifelr  souepuspy | 8oIuBS [B207 Apsuenp Buponpuo)
c
o AG Slapjoyayels sjuswabebug
mm m J0 uopesadoo) | - slg)sibal aouepusly | Japjoyayels [eussix3 ul sjedioed
= g sue|d ssauisng pajuasaid |aued 1011S1 By} 0} Sueld
W z a|npayos Jo Ajgejeay | - pue paneoal Jo Isluolsely | sseuisng jusesesd pue aledaid
z
S
2
>

sueld
|leuoneladg  paubls  pue

11B1S 9010 9IIMBS SUB|J 9OUBWIOMSd [ENUUY suolssag Juswabebu3 Buiuueld

|00 woy uonesadoo) | - 2010 90IMIBS |00 paubig 90IJJO 99IAI9S [B207T JONPUOD

suoday [enuuy

spoday [enuuy 0 Apeak jieH ‘Auspend 8o

uonewloyul pue AuesA jeH ‘Auenenp 80IAJ9G 8007 JO UOISSIWANS

ajeinooe Jo Ajjigejieny | - paufils pue psjeplosuo) pue juswdo|anap ajeyijioe

uonewIojul siasiboy ouepuapy SUOISSAS

aj)eindoe jo Ajjgejeny | - paubis m poday MBIASY SOUBWLIOHS JoNpuo)

sjoday soueWIOMad suoday Alyuop 8010

JJe1S 8010 80IMSS 20110 90IAIBS [B00T Ajyjuop 90IAJ8G (8207 JO UOISSIWANS
|B207 WoJ} uoesadoo) paubis pue pajeplosuo) pue juswdojanap aje:

ALIAILOV
EE W 4 NOILVDI4IN3A
NOILVAITVA  ALIISISNOASTIY NE[NEFEdl 139ang 40 SNVIN

AdVNYE3d AIVNNVI y38N333d YIGINIAON 4380100 Y3GN3Ld3S 1snonv AINC | 3ANNF | AV 1AV S139UV.L ATHLNOW
01 =10 S139YV.L ATHILYVNO
144 139UV TVNNNY

pu3 Jea) aAijejnwng 3dAL NOILYINDIVI

pajuawajdwi suoiuaIajul aoueuIanob ajelodio) Jo JaquinN )} ¥O1VIIaNI Lnd1nO
pajeulpiood 89ines poddng 1nd1no

9oueUIan0b poob 1oy uonessiulWpe [eyuswdojoAap pue Juside ‘eARoayT || ¥O1VIIaNI IN0I1NO
10j0ag pajesBaju| pue jualolyd ‘leuoijoung i¢ INOILNO 3JN0I1N0O

NOILVYLSININGY -401J3¥Id ALNd3d 3HL 40 331440 |}

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



. SENE]
faenene 106png JuswaBpajmousoe ‘eseqeje *sanss| 99Ul dwod Yiim S,0dN IsIssy

z .M M SOdN . sIa)sibal aouepuspy

3 = P Aq uonesadoo) paubis pue spoday ‘SuoljuaIsjul 9ouel|dwiod Jo uonejusws|duul

=3 o

&9 S

S 3 = OdN i Jodai soueldwod ‘suoijesiuefio jue|dwod-uou

52 2 8y} woyy asuodsey . d d

S5 2 1uos8|3 /oseqeleq | puejueldwod jo asegelep ulejuiew pue dojasg

i selo Jo Agejeay | - SaSs| goue|dwoo

BI040 JO AlIGENEAY aseqeleq | Uo paulel) 8q 0} S|ejolj0 Jo Uoleayuspl ajel|ioe

NOILVAITVA  ALIGISNOdS3Y S3ION3AN343a Y3d 139ang S3ILIAILOV

HOYVN  AdvNyg3d

AYVNNVI ¥39W303d 43GN3AON 4390100  ¥39IN3Ld43S 1snonv Anr annr | AVIN | L ATHINOWN
=0 =10 S1IDYVL ATHILHVNO
8 1394V1 TVANNY
pu3 Jeaj aAe|nwng 3dAL NOLLYTINDTVD
pajuawajdwi suojuaAIajul ddueljdwo Jo JaquINN ¥°Z’) dO1VIIaNI Lnd1nO
USYeuapun suojuanIsjul soueldwo) 1ndLno
9oueUIa0b poob 1oy uonesiuipe [eyuswdojaAsp pue Jusidle ‘eARoayd || ¥OL1VIIaNI IN0ILNO

103035 pajesbaju] pue jualolyd ‘leuoidund :¢ IWNOJLNO 3JN0J.LNO

spodai jo Buunydes
pue uonensiBel oy sysep diay OdN JONUON

S[elolo Jo Ajjiqejieay spodau Buiojuopy
JSEYTREN

Jo)sesiq ‘qs@ [eouinold | -
Aq  sejeoyed  Jo  Buinss
Kianooay Jajsesiq ‘Ajigeiene
HOMN ‘sjenoiyo jo Ajigejieny

suopeoldde
Hodai juswssessy | uonensiBer jo Buissesoid pue juswssassy
J19)s1ba1 souepUSRY 9oueldwod pue uonesnsibal auljuo
aseqejep Bujuies] | Uuo paulel} aq o} S[ejwyo Jo aseqejep dojaaa(
paulel} 8q 0} S[eIOO aouel|dwoo pue uonesnsibal
'S[e1oy0 Jo AlIgeieny poyjuspl jo eseqeleq | OdN Uo Buiues Joj sjeoyo  Ajjusp|
ALIAILOY ria N o s v rr NOILVOI4I¥3A
S3IONIAN3d3a d3d 139dndg JNVH4INIL 40 SNV3IN S3ILIALLOY

uonessIuILpY
;10810 findaq
10euIpI0o) OdN

NOILVAITVA  ALIIGISNOdS3Y

HOYVN  AdVNYE3d AJVANVF  ¥39IN303d Y3IGIN3AON 4390100 Y39N3Ld3S 1snony | Anr | annr AVIN S139UV.L ATHLNOW
9=$0 9=10 S13I9YUVL ATHILHVNO

9 1394V1 TVNNNY
pu3 Jesj aAejnwng ddAL NOLLYTINITVI

paiajsiBal SQdN Jo JaquinN €7} YOLVIIANI LNdLNO
SOdN Jo uonensibay 1nd1no

8oueusanob poob Joj uofesiulwpe [ejusdojeAsp pue JusIdld BAlIBHT || HOLVJIANI JNO0ILNO

10}0ag pajesbajul pue jualoyg ‘leuonoung :¢ JNO0ILNO JN0JLNO

INJINIOVNVIN OdN ¢}

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



uonessiuILpy -1opaiqg Aindaq

NOILVAITVA

10]EUIPI00D) OdN

ALTIGISNOdS3Y

sealy Aq uonesadoo)

1odal juswAed

jJuswAed Joj 810
JOLISIP 8Y} O} UOISSILUGNS pue 3|} jo uopeledaid
SJusWINI0P palinbal JO UOISSIUGNS SjeuIpI00)

spoday

SOdN Aq uoijesadoo) Jg)siBau souepUSRY sdoysyiom Jo uoneyuswia|dwi 8y} }euIpioo)
Ja)}9] uopeoo|je
S,0dN Aq uonesado-09 ‘sisdouAs ‘s,y 1S paubis S,0dN Aq s10e5u09 jo Buiubis ajeupio-09

swia)shs pue
omjau Jo Ayjigejieay

seo1j0 Aq uoijesado-09)

$014j0 Aq uonesado-0)

jo

sue(d ssauisnq
UoISIaA  0lU0JIB|T

waysAs ayy 0} sayly Jo Buunydes sjeuIpi00?)

1odal juswAed
ssl| Jajsepy

panoidde pue paubig

sue|d ssauisng
panoidde pue papuswWOday JON PIpUBWILLOIY
‘passassy ‘pPepIWgNS Jo 1S Joisely eleplosuo)

Sa|l Ue|d ssauisng
sejnuI
sis|| Jaysepy

sia)sibal aduepUBnY

sue|d ssaulsng Jo uoien|ens
pue juswssesse Jo sseooid By 8jRUIPIO0D

s19)s1bal souUBpUBRY

suonealoads

S,0dN Aq uonesado-09 SuONeIoads 8oIAIeS | BJIMBS U0 SOdN JO  UOIEYNSU0D  Jonpuod
sig)sibal
uoissiwqgng pue Buinss| SOdN Aq sseo0.d uopealdde
S,0dN Aq uonelado-09 UaAPY | @leuipiood pue sjesodosd oy [[Bd  8Inguisig
sia)sibal aouepusiy
SOdN Aq uoneladoo) spoday | -Hodai sisAjeue spasu  ul syndul iwgns pue aledaid

S3ION3AN343a

ALIAILOY
Y3d 139dng

W 4 r a NGOG SVYTI I T WV

JNVHSINIL

NOILVYOIdI¥IA

40 SNVIN

HOUVIN

AdvVNYE3d

AIVNNVI

8y =0

y38N333d

YIGINIAON

¥390100

Y3GN3Ld3S

1Sn9

A0r |

annr

AV

S1394VL ATHINOW
S139YV.L ATHILYVNO

139UV TVNNNY

2inBi4 }saybiH aAie|nwN-uoN

ddAL NOLLYINDIVI

SOdN Papuny jo 1squinN 67"}

¥OLVIIANI LNdLNO

SOdN J0 Buipung

1ndLino

90UBUISA0D poob Joj Uojelsiujwpe [ejustidojeAsp pue JUsidle oAossT ||

YOLVIIANI INOJILNO

10}99g pajelBaju] pue Jualoly3 ‘euonound g IN0ILNO

JN0JLNO

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



|

\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONA
\ \ \

2025/26

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
3
=
S
=
w

(1661 40 | 1OV OdN) siduos
spodaus Buuoyuow ald
uonessiupy pajepljosuod |ejuswpiedap uo suonesiuebio

:J0j0a11q Aindaq Jojeulpiood OdN SOdN Aq uoneiadoo) pue aseqejeq papuny Jo 8oueldwod JOJUO
ALIAILOY 0O S 'V r|r Wj NOILYOI4IN3A
NOILYQITVA ALITISISNOJSTY S319N3AN3d3d ¥3d 139ang FNVESTNIL 40 SNYaW SAILIALLOY

HOMVIN  AMVNYE3d AYVANYF | ¥39N303a  H3FW3IAON ¥390100 H39INILd3S 1snony | A0F | annr AVIN S1394VL ATHLNOW
87 =0 87=10 S139YVL ATHILYVYNO
14 1394VL TVNNNY
ainbi4 3saybiH aApe|NWIND-uoN 3dAL NOILYINDIVI
palojuow suonesiuebio papuny jo JaquinN 9°Z°'} SYOLVIIANI LNdLNO

paiojuow suopeziuebio papun4 1nd1no

8oueusanob poob Joj uopesiulwpe [ejusdojeAsp pue JusIdd BAlIBHT || ¥OLVIIANI INODLNO

10}9ag pajesBiajul pue Jusloly3 ‘euoyound :¢ INOILNO JN0JLNO




\

\

W

Nx
3
Qs _—
~I
S
o S ~
> % =] 8010 JoLIsId 0} Jiwgns pue _Aln
nwv.W 8 Ayanosuuo) suodal| yiomewelq Q3740 Swa) urjuswiamodwa _wn._
w” AG ES /suodai S| Jo Ajigejieny jJuswainaold Jo paubis / panoiddy 1o} spodal yuswiainooid OS] ajidwon W
S3 b=y 901J0 JoMIsIq 0} =
g = o Anyosuuoo/spodal uoISSILIQNS 10} SUOOBSUE)} JusWaIN20.Id Uo ﬁ nUn
= 73 SIN 1o Aljigejieay uodal Apapenp | suodal ssaiboid Aioynieys Ajispenb sjidwog 10 m W
s_mﬂozow:;lz: MM
NOILYGITVA  ALITISISNOJS3Y S319NIANd3a ILOV ¥3d 139ang ANVAIINIL NOILVOIJI¥3A 40 SNVAN SAILAILOY ~ ON own =
&
D
HOUVIN AdvNY93d AAVNNVI ¥39W303a Y3IFGINIAON 43890100 Y393 Ld3S 1snony Ane annr | AVW S1394V.L ATHLNOW Mn_u M
%S.= ¥0 %SL=10 [I8 S1IDYV.L ATHILYVND w W
%S L < <
2inbi4 3sayBiH aAneinwno-uoN |8 JAALNOILYINOTYD e
ylomauwelq @37 Jo swua} uj sialddns |eao| Bupyebiey puads jabpng juswainaoid jo abejuadiad 6°Z'L SHOLYIIANI LNdLNO W an
sia11ddns |eao| Bunabiey puads jebpng juswainooid = M S
9oueuIanob poob 1o} uopelsiuiwpe [eyuswdojaAap pue Juaidye ‘eAoayT || ¥OLVIIANI 3W0I2LNO nHu S N
10j00g pajesBaju| pue Juadlyd ‘[euoyound ¢ INOILNO 3N0ILNO W W %
O < S

AINIWIOVNVIN NIVHO ATddNS

>3 sjoihed jo Ayjgejieny | - ||0JAed paubis Jj01Aed Jo Buiubis pue wuyuod
a s Z

2s 3 SAYO

Z o 5 Anjosuuo)/syodal pue suoiosfal ‘suonosfas pue sjuswiAed
58 m m SIN Jo Ajgejieay | - 10 Joday piedun e uo sisAjeue puau JOJIUO|
S = 800 JLIsIg

slapinold
90IAJSS WO UOISSIWANS

SAYD pue 0} JuswAed Joj Jiugns pue siapiroid
J9)s169Y 8010AU| 90AI9S WO} SOI0AUI BAIB09Y

W 0 s 7 vV r 7 r 7 W 7 v
ALINILOY NOILVOI4I43A
NOILVIYA  ALITIGISNOJSTY S$31ON3AN33a ¥3d 139ang INVYATNIL 40 SNVaW S3ILAILOY

HOUVIN AdVNYE3d AYVANVI  ¥39N303d  ¥39WIAON 4380100 ¥3GN3Ld3S lsnony | ANne | annr AVIN | TRdY S139UV.L ATHLNOW
%001 = €0 %001 =10 S139YVL ATHILHVNO
%001 139¥VL1 TVNNNY

ainb14 3saybiH aAie|NWNd-UoN 3dAL NOILYINITVI

shep (¢ uiypm pred sadloaul jo abejuadiad g'7') SYOLYIIANI LndLNO

siap|oyayeys Aed o} usye) skeq 1lndino

EAENEN voom 10} uoneJsiuiwpe _mEmEQo_®>®u pue jusioye “®>_uomtm_ [ HOLVYIIANI JNOI2LNO

10}9ag pajesbaju| pue jusiolyg ‘leuonound :¢ JNO0ILNO JN0J.LNO

INIWIOVNVIN FHNLIANIdX3




Juswdojera( pue Buurel |
10} S|BIOIYO JO UoneyAY| | -

slosinadng
a|qisuodsal Aq uonjesadoo) | -

YSH [BJUSWUOIIAUS
pue yjesy papodey | -

siauonoRIld SpI009Y -HH | -

uonesiuwpY :10j08a1q Aindag
Jauonield YH

JoBpng pue siauonioeld ¥H | -

196png 309 4o Anligelreny

ALIAILDY | N

NOILVAITVA S3ION3IAN343A  ¥3d 139dng

4

r

a

‘19)s1681 UOBUIWON

awwelboid
Juswdojanap pue Bujuies} 0} sdauepuaye
ale}l|1oe} pue sa9kojdwe sjeuIWoN

SU0ISSAS
MaIASY SAIN 40 seinuliy

R sl1g)sibay souepuany
saafo|dwa pajoesuod Jo s

[oA8] OS] 1 $8s58201d
SN 40 uonejusLB|dul IBjSIUILIPY

suoday sanieyuasaiday JHS

sowwesbold
Juawabeuey\ Ajent pue ysiy JuswuolAug
UeeH Ajejes Lim souel|dwiod Jejsiuipy

S8} dH I[E JO 9Seqelep
jouuosiad mau Jo Ayjiqelieny

HIAN yim aulj
Ul sa|lj YH JO souBUBUIRW pUE JuswaBeue|y

SUOOBSUEJ} OABS|

paJes|d J0 Jodal uoneusuo)
‘pled saliejoyeusq o

Jaquinu ay} Joj spodal ayepdn

‘soafojdwa Jo spyeuaq
J0 sjuswiAed pue 801AISS JO SUOKIPUOD
J0 uonejuswa|dwi snosLuly 8y} JajsiuIWpY

yoday Juswyinioay pajepdn

N O s |V
JNVH4INIL

‘siduosald YH aul|
ur sysod papuny jJueaea Jo Buljjy sy} a)eyjioe

S3ALLIAILLOV

4383030 = ¥3EWIAON

S139UV.L ATHLNOW
v =10 S139YVL ATHILHVNO

14 139¥VL1 TVNNNY

ainbi4 }saybiH aAle|nwN2-UON

ddAL NOLLYINDIVI

*pajuawa|dwi suonjuaiajul Juawabeueyy [eyde) uewiny jo JaquinN 012’1

SYOLVIIANI LNdLNO

pajuswa|dw suonuaniaiul Juswabeuely [eyded uewny

1lndino

90UBUIBA0B POOB Joj UonessIuIWpPE [ejuswdojaAsp pue jJusioe eAloayd ||

YOLVIIANI INOJILNO

10}09g pajesBaju] pue Jualoly3 ‘[euoRoung :¢ IN0ILN0

JN0J.LNO

S30IAY3S 31VHOdH0I

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



IAL WELFARE SE




TS SUOISSBS MAINSY
awweiboid Aq uonesadoo) | - Joday mainay swiwelbold 90UBWLIONS 82O 10MISIQ pusny

JESEN]

196pnq jo Ajgejieay | - J19)s16ay ysiy swwelbold ¥S1Y 8y} Jo uonejuaa|dwi JOHUOIN

Jeis sueld

o awwelboid Aq uonesadoo) | - Ue|d [euonesadQ [enuuy Jeiq |euonesadQ Jo juswdojanap aeyjioe

3 uonew.oul SUE|d 90UBWLIOKAH

= @ JO uolssiwgns snoawl] | - Ue|d [enuuy Jelq |enuuy Jo juswdojaAap ajejjioe

= W 1jelS awwelboid Hoday

m, = woyy spodal jo Ayjigejieny | - |enuuy awweibold pajepljosuo)

S £} JJe1S aWwelbold yoday Jeap

m.. WM woyy spodal jo Ayjigejieny | - J|eH swwelibold pajepljosuo)

3. @ 11e1g swwelbold syodal Auspend

W S woy syodai jo Ayjigejeny | - - awwelboid pajepljosuo)

g 1.1 swweJbold spodal suoday souewliopad swwelbold Jo
woyy spodal jo Ayjigejieny | - Alyjuopy swwelboid pajepijosuod) uoIssiugns pue juawidojanap ajey|ioe4
siabeue|y Jo uonedioed | - N yodai Aueak jjeH yoday Ajeak Jiey yuasaid pue ajdwo)

SUOISSaS

Jels wolj uonesadoo) | - - s1g)sifiay souepuany Mainal Apauenb swuwelbold 1onpuod
uoneuwloul sbueaw Juswabeuew Jo

10 UOISSILIQNS SNOBWI | Sa)NUI\ pue sis)siBay aouepuany sbunasw Ajyiuow swweiboid 1onpuo)

ALINILDY N 4

NOILVAITVA  ALIIGISNOdS3Y S3ION3AN343a Y3d 139ang JNVH4INIL SAILIALLOV

HOYVIN AdvVNY¥E3d AYVNNYP Y¥38N303a 438W3AON 380100 Y39W3Ld3S 1snonv | AInr | 3NAF | AV S139¥VL ATHINOW

L=%0 §=10 S139YVL ATHILHVNO
144 *1394V1 TVNNNY

PajeuIpiood sadlAIas Joddng Jo JaquinN *}'L'Z :SY0LVIIANI LndLnO

pajeulpI00d saoiMes poddng -1nd1NO

pazijeulbrew pue sdnoib sjgessulna Jo Buieg-jem panosduy |}, ¥OLVIIANI INOILNO

S39IAIaG aley[a\ [e1008 [ejuaidojaAaq 0} SSa99. [eSISAIUN pasealdu] i, JN0ILNO JN0ILNO

S30IAY3S LO0ddNS ANV LNJWIOVNVIN L°C

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



SENITREEEINES Homawel;
1008 40 ANjiqe|ieAY Jodal Buloyuoly | uoisiaiadng ayy yim soueldwioo Joyuopy A

EERIERRS

J0jai Jo1sig Jabeue|\ Yo\ [e100S

pue JosiAadng usamaq Joeuod
spodai uoissas uoisinedng uoisiniadng Jo Juswdojanap JojUO

Juswabeuey
wouj uonesadoo)

ALY W 4 r @ N O S V. rr WYV
zoEa:,; GISNOJSTY  SIONIONIAIA  ¥3d13oaNE  FWVAHENL  NOLLVOIINEA 40 SNVAW iy

HOYVN  AdvNYEa3d AYVANVF  ¥39WN303d  ¥3IFN3AON ¥390100 ¥3EGW3Ld3S 1snonv Anre 7 annr AV TRV S139¥V.L ATHLINOW
s =10 S13DYVL ATHILAVNO

912 :1394V1 TVNNNY

pua Jeak aAeinwing 3dAL NOLLYINITVI

Yiomawely uosiaiadng ym aul| ui paja|dwod suoissas uolsiaiadng Jo JaquinN €17 :SHOLVIIANI LNdLNO
PajoNpuUO09 SJUSLSSASSY aoueInssy Ajenp [ejuswdojareq [ ) |
pazijeuibiew pue sdnob sjqesauina jo Buiag-jjem panoidu| ¥O1VIIaNI IN0I1NO

S90IAI9G aJBy[3ap| [el00g [ejuawdolaAaq O} SSaIIe [BSI3AIUN Pasealdu] ;| aWodNQ 3IN02LNO

AMLDY W 4 FaQNOSVY WY
S3ONIANIdIA  ¥3d 139Ang INVHINIL

NOILYJIdI¥3A

NOILVAIMVA  ALITIGISNOdS3Y 40 SNVIN SAILIAILOV

&

o w

3 W 8 SylomaLel

@ g W Buipinb jo Ayjqejieny | - sj00} Bunodal Ajyyuopy 's|o0} Buipodas Ajyjuow pajepljosuod Jo uoISSIUgNS
Ww. I5Y £ "slauopoeld 80IM8S [e100S Aq
=8 1els Jo Ajgejieay | - uoday panosddy | S|00] SS8201d UORUBAIBIU| JLBUSY) JO Uonejuswa|dwi sjeyioe

HOYVIN AdvVNYE3ad AUVNNVE y38N303a YIGINIAON ¥380100 Y3GN3Ld3S 1snonv Anre annr AVIN | TRV S1394V1 ATHLNOW

vee =10 'S139YVL ATHILNVNO
962 | 11394V TVNNNY
SIa)I0M [e1908 Aq pajonpuod sjusawssasse aAisuayaldwo? Jo JaquinN Z'L'z ‘SYO0LVIIANI LNdLNO
Spiepue)s 821AIas Jo uonejuswiajdui Jo papoddns sjousiq :1nd1NO
poazijeuibiew pue sdnoib ajgelauna jo Buiag-jlam panoidw ¥OLVYIIaNI 3N021N0
S80IMBS BJe}a\ [e100S [ejusdojoAs( 0} SS89E [BSIBAIUN PASEAIDU] 1| SWO2IN0O JN0ILNO

\ \\\\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



uonessiulwpy :loyaulg Aindag

NOILVAITVA

Josiniadng YoM [e1008 g swwelBold

gISNOdSTN

108} [eljUSpISal
9|geyns 0} suosiad Jep|O Jele pue  Apusp|

900¢ 0 €| ou Py
SU0SIad J8P|O B} JO SWLIS) Ul SIBAIS) 81e?) JejsiBay

SIap|oysyels SuosIad

J0 uonesadoo) Jep|l0  Jo  esegejeq
SIap|oyeyels

jo Angeyeny g ulioj pajeldwog
SIap|oyayels

jo Angeyeay  Woj paje|dwo)

Ayljigejieae podsues |

9002 10 €} 0U 10y SUOSI™d
18p|0 8y} JO swia) Ul sanljioe} [eluspisal ‘_m«w_mmm_

sl

0B} [eluapISal
papun; Aq uoneladoo)

"SelBIolaUS] Papun; JO SploYasnoy

Awey e oy Bujuosd poyssnoy jonpuo)

suoday Bunojuopy

S|

papuny Aq uopesedoon)

e} [BluapiSal

10y SUOSIad Jap|O Yim aul|
Ul Seijioe} [eluspISal Papunj-uOU pue papuny
ul sweiboid jo uonejuswsidwi 8y} IONUON

s1g)sibai aduepus)ie pue
1odau uonejusws|dwi ai1d

10

SIap|oyayels
Angereny

S €} [enuapisa. papuny
ul - sdoysyiom uopejuswsldwi-aid  }oNpuo)

9seqejep pajepl|osuod
pue payepdn panoiddy

JO UOISSILQNS SnoawI|

syodal

S3ION3AN3d3d

ALIAILOY
-EL
139ang

SaI}I|I0.} [BIjUSPISal papun;
ul suosJad Jo 8seq ejep 8)epjosucd pue aje|j0)

a N O s V
JNVH4FNIL

NOILVOI4I¥3A
40 SNVIN

salioe
[enuapIsay 0} SHSIA a)is-uo Buipun-aid Jonpuo)

S3ILIAILOV

HOYVIN

AdVNYE3d

AAVNNVP

y38N303d

YIGINIAON

4380100 ¥3IFNILd3S 1snonv Anre annr AV

139¥V.L ATHLNOW
121 =10 S139YVL ATHILHVNO

14 139¥VL1 TVNNNY

2inBi4 }saybiH aAize|nwN-uoN

ddAL NOLLYINDIVI

Sa}I|108} [eljuapisay BuISS8d9e Suosiad 1ap[o JO JaqUINN 1’27

sa01M8G Hoddng pue ale) paseg Aunwwo?) Buissaooe suosiad Jap|0

pazijeuibiew pue sdnolb sjgelsujna jo Buiag-jem panoidw

waysAs uonosjoud [e100s aaIsuayaIdwod B anisuodsal “eAIsnau| iz JNODLNO

JOLVIIANI LndLNO
1lndino

YOLVIIANI INOJILNO
JN0J.LNO

SNOSY3d 43070 01 SIJIAYS T°C

\ \\\\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



uonesIuWpY [1ojoaug Aindag

Josinedng YIOp [B1008 Z swielbold

sIap|oysye)S Jo uonelado
-00 pabpng  podsuel]

slap|oysyels
J0 uonesadoo)

Hoday

siapjoyayels yum diysisuped uj (ejuswaqg
‘slaWiayz|y ‘asnay Jap|3) suosiad Jap|o Bunosye
sanss| U0 sewuwelboid sseusieme JonNpuo?)

SIap|oyayels Jo uonelado
-0 pebpng  podsuel]

wodai Bulures|

SIap|oyayels
ym  diysisuped Ul sewwelboid  Buipjing
Ayoedeo ur sjedioed o) suosiad Jap|Q 8ziIqoN

sIap|oyaye)s Jo uonelado
-00 pebpng  uodsuel|

oo} AjiaiB1i3

"SaLIBIIBUSY PapuNy JO SP|oyasnoy
Awey e o} Bugyoid pjoyssnoy Jonpuod

SIap|oyayels Jo uonelado
-00) pabpng  podsuel]

SYEEN
1981601 80UBPUBNY

|9A9] Bl 18 saweb uap|ob 1onpuo)

Ayljigejieae podsuel |

sia)sifal souepusRy

sawwelboid buiabe
aAljoe Ul suosiad Japjo jo uonedionied ajeyjioe

suoda Bulojuop

SPJEpUE)S pUe SWiou
UIM Ul Ul $a5usd papuny ul sewwelboid aleo
paseq-Ajunwwod Jo uoieuswiadwi ay) Joyuop

Ayjigejieae podsues |

p8joNpU0d

Ayjiqejreae podsuel ]

paseg-Ajunwwos Buissasoe
suosiad Jsp|jo Jo aseqejeq

slap|oyayels aseqejep pajepljosuod | sedinas poddns pue paseq Ajunwiwod Buissadoe
10 uoiesadoo) pue pejepdn  panoiddy | suosiad jo aseq ejep uejulew pue dojpasQ
S80INSS

suosiad Jap|o 0}
$991M8s Joddns pue paseq Ajunwwod Juaws|dw

spodal SyIsIA 8)iSUQ

(mau) seoinlag poddng pue aie) paseq
Aunwwio) o} syisiA ayis-uo Buipunj-aid Jonpuo)

ENOCH MGIJIMA LOCAL SERVIGE OFFICE

©
N
S
S
N

\

\

\

_—

T 17 1T T 1 [ T | pajeald saniunyoddo -
$80IN0S8Y UBWINH j0 aseqeleq | damd3 ybnouyy payeasd safunyoddo yiom Iojuo
slapjoysyess 9002 J0-€1 ouy
0 Ajgereay ¥ Wio4 | suosIad Jap|O dy} Jo Sulia} ul sionfales) Jajsifoy
9002
slaployayels JO' €| 0U OV SUOSIad 18p|0 8Y} JO SWUa} Ul Saue))
j0 Aniqeyeay guwio4 | upoddng pue aien paseg Ajunwwo?) Jajsibey
slap|oyayels suodai 0| pue g SMS sainjonus pue sswwesboud
J0 uonesadoo) pue sig)sifer  souepuspy | Aoeaoape ui sjedioned o) suosiad Jap|Q 8zIIqoN
slaployayels skep pazijeuoinyisul
10 uonessdoo) slg)sibas souepuany | ul  ejedionied o) suosiad J8p|Q SZIIGON

19ISNOdS3 S3ION3AN3d3d NOILVOII¥3A 40 SNVIN SAILIALLOV

Jvnugad AYVNNVP ¥39N303d YIGNIAON 4390100 Y39N3L1d3 1snony | AINC | 3ANNF | AV 1394VL ATHLNOW

S139UVL ATHILHVNO

96¢ 1394V1 TVNNNY
ainbi4 }saybiH aAie|nwNd-uoN JdAL NOILYTINDTVO

sadIAIag Moddng pue ale) paseg Ajunwwo? buissasoe suosiad Jap|o Jo JaquinN Z'Z'Z ¥OLVIIANI LNndLNO
saoInag Hoddng pue a1e) paseqg Alunwwo) buissadoe suosiad Jap|0 1nd1no

pazijeuibiew pue sdnolb s|gesau|na Jo Buiag-jem paaoidu| ¥OL1VIIANI IN0ILNO

waysAs uonosyold [e100s aaisuayaidwod g saisuodsal ‘eaisnjoul iz JINOJLNO JN0ILNO




JaBeueyy yop) [e100S

Josinadng
YOM [B100S Z swwelBoid

siapjoysxels | 9002

Aq uonesadoo) 7 WI04 | JO gl OU Oy SUosIad Jap|Q 8y} Jo Swis} Ul sioniBaie) JaysiBoy
Siapjoyaie)s 9002 0 €| OU oY suosiad J8p|Q 8y} Jo

fq uonesedooy | Qw04 | swus} ul sanua) poddng pue aie) paseg Alunwiwo?) Jajsibay
SI9P|OYSHE)S YliM

Aigepeae | - slgysibal | diysieuped ui (enuswa(q ‘siewieyzly ‘esnqy Jep|3) suosied

196pnq pue yodsue. | aouepuany | Jep|o Buiosye senssi uo sawwelbold ssausieme }onpuod

Ayjigejiene yodsues |

spodal Buiojuopy

s_“_q.n_ZOme.-.ﬂis_e.
ALIAILOY NOILVYOIdI¥IA

d3d 139ang JNVH4FNIL 40 SNVIN

Spiepue;s
pue SWIOU YliM Ul Ul S8Jus0 papuny -Uou Ul sawwelboid
aled  paseg-Ajunwwod Jo uopejuswaldwi 8y} JOJUON

S3ILIAILOV

Y39N303a

YIGINIAON 4380100 Y3GN3Ld3S 1sn Anre ETTI

€0

20

AVIN | TIHdY 139¥V.L ATHLNOW
S139YV.L ATHILYVNO

139¥VL1 TVNNNVY

ainbi4 }sayBiH aAle|nwN2-UON

sani|19e4 papung- UON Ul SadlAlag Hoddng pue ale) paseg Ajunwwo? Buissadoe suosiad Jap|o Jo JaquINN €77

Sal}i[loe4 papun4- UON Ul saoiAag Joddng pue ale)) paseg Alunwwio?) Buissaooe suosiad 1ap|Q

pazijeuibiew pue sdnob sjqesauina jo Buiag-jem panoidu|

wayss uonosjoud [e100s sAIsUByaIdLO0D g aaisuodsal ‘BAisnjoul i INOJLNO

3dAL NOLLYINITVI
SY¥O0LVIIANI LNdLNO
1lndino

YOLVIIANI 3NOJILNO
JN0JLNO

\ \\\\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



pajeaio dMd3 ybnoiy

o S80IN0SaY Uewny | sapunyoddo yiom Jo aseqeleq pajeald sapiunyoddo yiom JOJUo

o S $80IN0Sal Uewny | sawiwelboid dMd3 ul padeld "saligesip
s m pue Ayjiqejieae Jodsuel | 8 0} SANIGeSIP YIM SUOSISd JO ISIT UlIM SUOSIad UO JIpne S]I1%s 1onpuo)
= .nmb 3 $80JN0S8I UeWNH | sdoysyiom aaoajoid papuny ui
S g™ pue Ayljigejieae Jodsuel | sig)sifias aouepuapy | sdoysyiom uonejusws|duwi-aid Jonpuod)
= g m T sdoysylop) 88101 sdoysyIop eA108)0Id
2 - $80IN0Sal UBWNH | - papuny uj $a0IAI8s Buissaooe papuny Ui sapjigesip Yym suosiad
3 = pue Ayjiqejiee Jodsue. | esig Yyym suosiad jo aseqejeq 10 8SEq EJep 8)epljosu0d pue 8je|j0)
= $80IN0S8J UBWNH sdoysyIop Al08}01d papuny

pue Ayjiqejieae Jodsuel | syodal alsuQ a)1s-uo Buipuny-aid Jonpuo)

r a N o s v r r nhn Vv

ALIAILDY | W [ 4
NOILYAITYA ~ ALITISISNOJS3Y S3IONIANId3IA  ¥3d 139and INVHSTWIL NOILVOI4I¥3A 40 SNV SAILIAILOY  ON

AdvNyg3d AVANVF  ¥39W303a YIGNIAON Y¥380100  ¥3EWN3Ld3S 1snony | IS annr | AVIN | -V 1394V1 ATHLNOW

201 =D 201 =10 S139YVL ATHILIVND
[ 1394V1 TYNNNY
ainbi4 jsaybiH aAlje[nwno-uoN 3dAL NOILY TNV

sdoysyIop 9A1}99}01d Ul SAIIAIDS BuISSIO0R SAIICESIP Y)IM SUOSIad JO JAqUINN Z'C'Z SHOLVIIANI LNdLNO
sdoySYIOM BAOB}0I4 PapUN) Ul S0IAISS BUISSB00E SIGESIP YJIM SUOSIad :1nd1N0

pazijeulBiew pue sdnoib 8|qeIaunA Jo BuIag-[joM paoidul| ¥OLVOIaNI IW0ILNO

SE0INBS BIBj|a)) [B100S [ejuawdo@AS(] O} SSE00E [BSIaAUN pasealou] 1| JN0ILNO 3JN0ILNO

AdvNyg3d AYVNNVP Y¥38W303a YIGNIAON 4390120 Y38W3Ld3S 1snony | AINr 3ANNF | AVW 1AV 1394V1 ATHLNOW

0=p0 0=10 S139YV1 AT LYVNO
- 1394V1 TVNNNY

ainbi4 }saybiH aAie|nwN2-UON 3dAL NOILYTINDTVO

Sl)I|19e4 [eRuapisay Buissadoe sani|IqesIp Y)IM SUOSIad JO JaquinN |'€'Z SYOLVIIANI LNdLNO

saljloe 4 [euapisay Buissaooe sal|igesip Yjim suosiad 1nd1lno

pazijeuibiew pue sdnoib sjqesauina jo Buiag-jjem panoidu| HO1VIIaNI IN0ILNO

S90INI3S Ieja)\\ [190S [ejuswdojenaq 0} SSedIE [esieAlun paseasdu] | JN0ILNO 3JN0J.LNO

S31L1IaVSId HLIM SNOSY3d O1 SFJIAYIAS  €C

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



JaBeuey }op) [e100s

NOILVAITVA  ALITIFISNOdS3Y

Josinladng oy [e100S

$382In0say uewnH

pajealo sanunyoddo
¥IOM Jo aseqeleq

SIap|oyayels
1o uonesadoo)
$90IN0S8I UBWNH

pue Ayjiqejiee Jodsue. |

dMd3 ybnoiy pajesio saiiunuoddo yiom Joyuop

Ja)siBay souepuapy
pue sajnuI

$82IN0S3 UBWNH
pue Ayjiqe|ieae podsuel |

SaNIGes|p UM suosiad 1o}
skep paynyisul ul sjedionled 0} S8IUNLILIOD BSIIGO}

sia)siBai souepuspy

siapjoysxels
10 uonesado-09

S3ION3AN343a

ALIAILOY
Y3d 139dng

SaNJ[IGESIP LM SUOSIad
Bunoaye senss| A)jigesIp UO SSaUSIEME JNPUOD

J1a)s16ay aouepuany
pue senuIl

G NOSV I F NV
NOILVOI4IN3A
INVYATNIL 40 SNVaW

HOYVIN

AdVNYE3d

AUVNANVP
981 =v0

¥39N303a

YIGINIAON 4380100 Y3GN3Ld3S isponv | Anr | aNnr AV

06} =0

99.

pu3 1ea, aAle|nWwNg

$991AIaG UOHe)|Iqeyay paseg Ajunwwo? Buissadde suosiad Jo Jaquiny ¢'¢'g

S80IMIBS UOHEIGEYSY paseg Ajunwwo?) Buisssooe suosiad

pazijeuibew pue sdnoJb sjqelsu|na jo Buiag-jem panoidw

$90IMI9G B1Bjja)\\ [B100S [elUsWdO[aAS( 0} SS800E [esIaAUN paseaiou] (| JN0ILNO

(semiqesip yym uaipiyo Jo sjusied
Buipnjour) semjigesip yjim suosiad Joj sdnoub djay
-J|os pue sainjonuis bBunsixa usy)buass pue ysijgeis3y

S3ALLIAILLOV

139¥V.L ATHLNOW
S139YV.L ATHILYVNO
139UV TVNNNY
ddAL NOLLYINDIVI
SY¥OLVIIANI LNdLNO
1ndLino

YOLVIIANI INOJILNO
JN0JLNO

\ \\\\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



uonejsiulwpy
-Jopaig Aindeg

Josinedng Yopm
[B100S Z swwelboid

NOLLVAITVA ALITIGISNOdS3Y

$80IN0SaJ UBWNH
pue Ayljigejieae Jodsuel |

19)s16a1 souepuapy
sejnuiw 41

$80IN0SaJ UBWNH
pue Ayjiqejieae Jodsuel |

ALIAILDY
S3ION3AN3Id3A  ¥3d 139and

SSNIIGEsIP YIM SUOSIad Jo} Sewweiboid
anIsuodsal pue sAISnjoul Sjeyjioe)
0} W04 AJjiges|q (6907 Y ojei0ge)joD

9Seqelep pajepl|osuod
pue pajepdn ‘panoiddy

NOILVJIdIM3A
40 SNV

S80IA8P BAISISSE JO paau Ul
SOII|IGESIP UM SUOSIad Jajal pue Ausp|

HOYVIN AdvNY¥g3d AYVNNVP

Y¥39W303a YIGNIAON ¥390.100 ¥3GW3Ld3s | LSnony | Ane | annr

€=10

0l

pu3 Jeaj aAle|nwNY

qesip ypm suosiad Jo JaquINN G'€'Z

pazijeuibiew pue sdnoib ajqelauina jo Buiag-|

[om panoidu| ¥OLVIIANI INOILNO

SBJIAIBS alej|ap\ |el00S _EcwEQo_m>mO 0] ss8d9e |esIaAlun pasealou| 1} JNO0ILNO JN0I31N0

uonelsiulwpy
-1010811q Aindag

Josiniadng Yo
|e100s z swweiboid

NOLLVAITVA ALITIGISNOdS3Y

$80In0Sal UBWNH | -
pue Ayjiqe|ieae podsues |

J9)s1bal
90UBPUBHY PUE SBINUI

$82IN0S3] UBWNH
pue Ayjiqe|ieae Jodsuel |

SOII|IGesIp UJIM SUoslad Joy sawwesboud
aAIsuodsal pue aAIsnjoul ajeyl|loe}
0} wnio4 Ayligesiq (2207 Yiim 8jelogeljo

9SEqE}Eep Pajepl|osuod
pue pajepdn ‘panociddy

$90IN0S8I UBWNH
pue Ajjiqejiene podsuel |

ALIALL
S3ION3AN3Id3A  ¥3d 139and

Auwey paypuspr yoes ul Ayjiqesip
JO aInjeu Se [|am Se Jaquinu sy} sujwis}eq

9SEqelep pajepl|osuod
pue pajepdn ‘panociddy

NOILVJIdIM3A
40 SNV3IN

SOIIIGESIp L)IM S)INPE pue
9 10} Buied saljiwe Jo uoneslnusp|

S3ALLIALLOV

¥39N303a

YIGINIAON ¥380100  ¥38WN3Ld3S  Lsnonv annr AVIN
2=10

1394V1 ATHLNOW
S139YV.L ATHILYVNO

0z 139UV TVNNNY

pu3 Jea, aAle|nwng

ddAL NOLLYINDIVI

poddns [e190s 40 0)SEQ PaULaP-[aM E O} SS3IDE GABY OLM SIRIIIGESIP YHM SHNPE PUE UBIP|ID 10} BULIED Sal[iuie) JO JOqUINN 1'EZ SYOLYIIANI LNdLNO

s80IM8S Poddns [BI00S JO 19YSeq paulLap-[|oM B 0} SS9008 SABY OUM SSIIIGESIP UlIM S}NPE pue Uaip|iyd Jo Buled saljiwe

1ndLino

pazijeuibiew pue sdnoJb sjgelsuina jo Buiag-jem panoidw

YOLVIIANI INOJILNO

S90IMI9G B1Bj|a)\\ [e1008 [eluawdojaAa(] O SS300E [BSISAIUN pasessou| :, JN0ILNO

JN0JLNO

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



\

\

M

S
Qs _—
~I _—
S -
S _
S
o
&
(=)
g ~J
S
S =
<<
&3
=3
oo
o=
38
S =
o X
==
< <
=2
S &
S W
s QC
= I
S S5
S Sy
slaploysyels Ja)sibay souepuapy | ewwesbosd g pue s|1S ‘AJH Ul isisse o) sjuabe abueyo wu <t N
10 uonesadoo) pueiebpng | - ‘loday Bulurel | Se sIopea |euolipel] Jo Buiuies; Jnojjoy sy} seyioe
SIap|oyayels IBRIENEREE awwelboid siapea [euonipel]
uim uopesedoo) | - ‘lodey Buuiel | UO paulel} 8q 0} SI9pea [BUORIPEI] JO UONeIIUSP|
%9 (22

-L10Z dSN) S LS Pue g1 ‘AlH uo somaweld Aajjod au)

slap|oyayels JO UOlje|SUBJ} pue Uoljelaidisjul 8y} UO SIap|oyayels pue
pue 4SS uim uojesadoo) | - J19)s16al souBpUBnY SIaUONOBId BOIAISG [BIO0S JO UOIEIUSLIO BY) 8)e}l|ioe
$80N0S3l dL ‘diN4 300 “00I 008

UBWNH pue Ayjigejieae
19bpng ‘Wodsuel) | -
$80IN0S8I UBWNH

pue Ajjiqejiene podsuel |

198169y aouepuany ‘OT0A ‘Awiwoy) uo Buiurely pusye o} s1ap|oysyelS pue
‘lodey Buuiel | sIauoloeId BINIBS [BI100S JO Bululel) Jnojj0Y Sleyioe4
JIa)siBay eouepuany sawwelBboid abuey) |einoineyag
‘loday Buurel | |BID0S UO paulel} 8q 0} Siajuaa|dul Jo UOREILIUSP)

uonessiuILpy :opaliq Aindag

Josinadng Yo [e100S g swiwesboid

ALIAILDY
¥4d N 4 NOILVOI4I¥3A
NOILVAITVA S3IONIAN343a 139andg 40 SNVIN S3ILIAILOY  ON

HOYVIN  A¥VNYE3d AYVNNVF ~ ¥39W3030  ¥3IGNIAON 4380100 ¥3FW3Ld3S AVIN 1394V1 ATHLNOW
€1 =10 S139YVL ATHILHVNO
19 139¥VL1 TVNNNY

pu3 Jea) aAje|nwng 3dAL NOLLYINITVI

sawweiboid abuey) JnoiAeyag pue [e120S uo paules) siajuawajdwi jo JaquinN L'’z SYOLVIIANI LNdLNO
sswiweiboid ebueyg Inoineyag pue [e120S uo paulel) sisjuswa|du| 1ndLno

pazijeuibiew pue sdno.b sjqelsu|na jo Buiag-jjom peroidu ¥OL1VIIANI IN0ILNO

S90INIBS Jej[a\\ [B100S [ejustdojers( O} SSe00E [eSIanUN paseaiou] : | JIN0ILNO IN0ILNO

SAlVv ANV AIH ¥'C




uonessiuwpy :101081q Aindag

NOILLVAITVA

Josinadng Yo [e100S g swiwesbold

ALITIGISNOdSIY

$821N0say uewnyH

sispjoyexers
Jo uopesadoo)

SIap|oydXelS
10 uonesadoo)

sispjoysyers
Jo uopesadoo)
pue Ayljigejieae podsuel |

sispjoysyers
J0 uonesadoon
pue Ayjigejieae podsues |

SIap|oyayelS
Jo uoesadoo)
pue Ayljigejieae Lodsuel |

SIapjoysXelS
J0 uonesadoo)
pue Ayijiqejieae podsuel |

siapjoysiels
10 uonesadoo)

S3ION3AN3d3d

ALIAILOY
-EL
1394ang

]|

4

pajealo sanunyoddo
YIOM Jo aseqejeq

dMd3 ybnoay pajesio saiiunpoddo siom Joyuop

‘Sallelauaq
1O 9SE( EJEp PaJepIoSu0)
pasiopus pue paroiddy

abuey Inoineyag pue [e100S ybnoiy) payoesl
SalellaUaq JO Seq BJep Sepl|oSuod pue aje(jo)

sawiwelBold

sig)sibal
90UepUaYJe pue SajNUIN

"AIH Upm Buiar] ajdoad ‘wnio4 s
089 Ym sdiysiauped ureyuiew pue uayibuasng

usyy Buipnjoul

JI9)s16a. souBpUS)E pUE
spodai anfojeiq ‘01 8 6 SMS

SQIV PHOA Spiemo} sjusAe dn pjing se abueyn
InojAeyag [BI00S UO SBNBOJBIP YINOA 1onpuo)

‘eq

J19)s16a. souBpUS)E pUE
spodai anfojelq ‘01’86 SMS

1apuss) pue g1 ‘s|LS ‘AIH 0 SIAUp [BInjonss

abueyo, se usw Buiebie) sanbojelp 1onpuo)

"80UB|0I/\ peseg

pue [e100s Aue sjeiAs||e 0} Moy Uo Sjusbe

pa}onpuod sawwelboid
abuey) Jnoineyeg
pUE [e100S U0 spodey

InolAeyag [e100g o Med [eibsjul ue se swwelboud
Juswaoueyul Aoede) Alunwiwo) Jonpuo)

“abuey)

aseqeje( pue Jejsibey
SOUBpUBHY ‘Wi EMOD pue
ZMO9 pue podal anbojelq

Slapea [euonipel] ¥ ‘39D ‘awwelbold sieney

Ajwe4 *00N *00g "Awwoyd ‘0 10A Buipnjoul
sowwelfold abuey) Jnoireyag (e100g Jususjdw|

‘awelboid

Ja)s16ay aouepuany
}0MOO

ra 7

N O s |V

JNVH4INIL NOILVOII¥3A 40 SNVIN

abuey Inoineyag [e100S Jo uonejuswa|dwi

“awwelboid

SPIEMO} UOIJESI|IGOA [BIO0S JoNpU0)

SAILIALLOV

HOYVIN

AdvVNY¥E3d

AVNNVF  ¥39W323d

43GW3AON

Y¥380100 ¥3IFW3Ld3S

AVIN
Ly =10

139¥VL ATHLNOW
S139YUVL ATHILHVNO

916 1

139¥VL1 TVNNNY

pu3 1eaj aAlje|nwINY

3dAL NOLLVINITVI

sawweiboid abueyq Jnoireyag pue [e1o0g Ybnoly) payoeal saleIdlauaq Jo JAqUINN Z'4'Z

SYOLVIIANI LNdLNO

sawiwelbold abuey) InoiAeyag pue [e100g YBnoly) payoeal saleioyausg

1ndino

pazijeuibiew pue sdnolb sjgelsu|na jo Buiag-jem panoidw

YOLVIIANI INOJILNO

S90IAIBG Jej[a\) [e100S [ejustdojera O} SS00E [eSIanuNn paseaiou] :| JIN0ILNO

JN0J.LNO

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



\

\

M

S
Qs _—
~I _—
S -
S _
S
o
&
(=)
g I
S
slaployayels pajes.o sapjunpoddo W ANn
Aq uonesadoo) | - }IoMm Jo 8seqeleq dMd3 ybnoayy parea.o saniunuoddo yJom 1oyuopy ﬂ._u o3
slapjoyayels sia)sifau aouepusye DWn W
Aq uopesadoo) | - pue spodas Buuoyuoy] |  SpIEPUE)S PUE SWIOU WnWiuIW 0} SDFOH JO 8oueldwod Jojuoly g5
SIBUONROBI BOINISS [BID0S 0} S UORIPUOD N_u m
oluoIyY Jau)o pue SIY PUe AJH UM Buinl| s)npe pue uaipjiyo Nm M
slapjoyayels spodai Buluies | 10} sdnoub poddns Jo Juswysige)se pue poddns [eroosoydAsd S X
Aq uonesadoo) | - pue sig)sibal souepusyy uo saulfepinb ‘Bujuueid uoissedans uo SAOYSHIOM JoNpuoy Mn. DMn
S
o
S 3 . m_%_ocmv_ﬂm tome yiom dnosb Sooch 201 S0 v SAIVIAIH Yim vmgomtm W _m
8 S q uogesedoo) | - pue sJa)sifes souepuspy |  pue pajosjul ajdoad Joj sdnoub poddns ysiqeise pue usyibuasg I W
5 E SSe
W W Aynqejiene Jobpng | - Ja)sibas souepuany 0g9OH papuny u sdoysyiom uopejuswajdwi-aid Jonpuo) PHu AUn Wu
o S =
=4 W S[BIO1O JO JUSLUHIWLIWOD m ANn m_
W = pue $80IN0SAI UBWNH | - SaLBIYBUA(] JO aseqeleq SaleIBUaq DFOH JO 9SEeq Ejep 8)epljosuod pue 8je||0)
2 = Aiqelene
MM .mu 19bpnq jpodsues) | - yodau JISIA 8)is-uQ 0gOH papuny 0} S)sIA a)is-uo Buipuny-aid jJonpuo)
S 2 e 181818l [eliejel
8 S[EIDIO JO JUSWHLIWOD ‘Juswiyeal) pue Buyse) Joy ‘Jusweal} pue

pue seoInosel uewny | - pausjal ajdoad jo eseqeleq | seoiues Builss) A[H 10} S8USD BIBD UyEsY 0} S|eliajel aleyioed

yodal uonejuswa|dw
so9IM8s Joddns
|e1oosoyoAsd Buinigoal "SIIUNLIWOD PUE SI|IWE} ‘S|enpIApUI
SaLBIYaUS(] JO aseq ejeq pajoaye pue pajosjul 0} $a0IM8S Hoddng [e1o0soydAsd apinold
uodal uopejuswa|dw

S|BIOLO JO JUBLUJILILIOD
pue $80IN0S8l UBWNY | -

s99IM8s Joddns
S[EIOIO JO JUBWHLIWOD |e100soyoAsd Buinioal "S90UBQIN}SIP [BINOINBYS] Bulousuadxa ajdoad Joj uonuaniajul
pue $82IN0SAI UBWNH SaLBIYaUS] JO aseq ejeq |eanlo e se poddns NWWOY 8Z[JUsIOSU0)

NOILVAITVA  ALITIFISNOJSTY S3ION3IAN3d3a NOILVOIJIITA 40 SNVAN

HOYVIN  Advnug3d

AYVANVF  ¥38N303d YIGINIAON ¥3E0100  ¥IAWIL43IS  LSNoNV | Ane | annr | AVIN | 1AV 139¥V.L ATHLNOW
29 =v0 166 =10 S139YV.L ATHILYVNO
6922 139UV TVNNNY

pu3 Jeaj aAije|nwINg 3dAL NOLLYINITVI
sa9lA1ag poddng [e190s0YdAsd Bulaladal saLleldljauaq J0 JaqUINN €'y'g SYOLVIIANI LNdLNO
sa9/M8S Hoddng [e1oosoyoAsd Buiniedal salerdysuag 1nd1no

ssausip [e100s Burousiadxa ajdoad Joj swsiueyosw Buidod paoueyug HO1VIIaNI IN0I1NO

S80IMI9G B1ej|a)\\ (1008 [ejuawdojaAa(] O} SS300E [BSISAIUN paseasou] | JN0ILNO 3IN02LNO




o Slap|oyayels uoddns

8 o Jo uoijesadood pue Buipuny [e100s -yoAsd Buingosl $S84)SI( 4O JoI|Y [BIO0S JO SBLBIOLBUS]
= S ajenbapy ‘s82In0sal Uewny | - salejlauaq Jo aseqeje( 0} SUOjUBAIB)UI [e190S-UaAsd JO UOISIAOIY
o m slg)sibal aduepuaye awwelboid ssausi( 40 Jaljey [e100S
8 .nmb E $90In0Sal UBWNH | - pue spoda Butoyuopy UO SBLIBIOIBUSG JO UORBILLISA JONPUOD)
S 2 S )0 Sassalew
z &g Buipuny asegejeq pue s}ayue|q ‘wioiun sjooyds ‘sjgoled
w ——& ajenbapy pue $80In0sel UBWNH | - pasiopus pue panroiddy pooj Buipnjoul Yoddns |elsjew apiroid
23 W sdiysp.ey anpun Buiouaadxa
S =)

Ed = sfenpiaipul Joj [00] Aiqibii3 ys au
> $90N0S8J UBWNH N JUBLUSSOSSE }$8) SUBSL JONPUOD

ALIAILDY | N 4 r d

NOILVAITVA  ALITIFISNOdS3Y S3ION3IAN3d3A  ¥3d 139and S3ILIALLOY

HOUVN  Advnyg3d AYVANVI  ¥39N3030  ¥3IFINIAON 4380100 ¥3FN3ILd3S 1snonv Anre annr AV 139¥V.L ATHLNOW
Il =¥0 82=ID S139YVL ATHILHVNO

144 139¥VL1 TVNNNY

pug Jea) aAjje|nwng 3dAL NOLLYINITVI

sawiwelBo.d Jal|ay |e190§ 4SQ Wod) pajljauaq oym salieldlyauad Jo JaquinN '6'g SYOLVIIANI LNdLNO
sawwelBoid Jal|ay [B100S S WOl paYjauag oym saliejlauag 1nd1ino

ssalsip [e100s Buousuadxa sjdoad oy swsiueyosw buidod paoueyu3 HO1VIIaNI IN0I1NO

SB0INISG BJej|a)\\ [B100G [ejusLdojaAa(] O} SS800E [BSIBAIUN pasealou] ;| IN0JLNO JN0ILNO

431734 VID0S §°¢

\ \\\\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



uoneJsIuIWpY :10308u1Q Aindag

NOILVAITVA

Josinadng YIop) [e100S g swiwelBoid

ALTIGISNOdS3Y

s1apjoyaye;s Jo uonesadoo)

s1apjoyaye;s Jo uonesadoo)

82Inosal uewn

yodsuel
puUe 821N0S8I UBWINH
‘Buipuny jo Ayjigeieny

yodau uoneoayuap

awweiboid Ayubiqg Asejues
UO S8IBIOIJBUS( JO UOENLISA JONpU0)

-0yoshd Buiniedal seledlyauag

Joddns [eloos

10 aseqejeq panoiddy

syoed Ajubip Aiejiues jo saleloysuaq
0} SUOIUBAIB)UI [e190s-0ydAsd apinoid

suodau Buloyuop

Alejiueg ) Jo uoyNquISIp aU) JOJUO}N

awweiboid Auubig

yodsuely
pUE 82IN0S8I UBWINH
‘Butpuny jo Ayigeiery

s1apjoyayess Jo uonesadoo)

siapjoyayels jo uojeladoo)

S3ION3AN343a

ALAILDY W 4| f @

¥3d 139dn

JNVHSINIL

sped Aiejiues panisoal oym
Slaulea| Jo aseqejeq paroiddy

IEEERGEREIENIS

UileaH |ooyds pajesbaju] ybnoayy
slaules| 0} syoed Aubip Aseyues aynquisiq

sowiwelbold

N o/sS Vv|r

r

v

sig)sibal souepuany

ylomauel uonejuswia|duw|
Aubig Asejues uo seapiwwo) Anubig
Aseyueg jo Buipjing Ayjoedeo sjeyioe4

sia)siBal souepusyy
sanuI

selifediolun}y (€207 ‘HOQ
‘0Sqa ‘304 J0 pasiduwios sespIWWo)
Ayubiq Aseyues usyibuans pue ysijgels3

yodai Juswissassy

NOILVOII¥3A 40 SNV

syoed Aubip Aieyues ani@dal 0} 9qibije

HOUVIN

AdVNYE3d

AIVNNVI
0=¥0

Y39N303a

UIGINIAON

4380100 ¥3FNILd3S

AV
0=10

176 €

pua Jeak aAnejnwn)

sawweiboid yjeaH |ooydg pajeiBajul yBnoiy} papyauag oym siaues| Jo JaqUINN Z'G'Z

sawiweiBoid YjeaH [00yds pajesbaju] ybnoayy pajsusqg Oym sisues

ssalsip [e100s Buousuadxa sjdoad oy swsiueydaw buidod paoueyu3

S0IAIS BIej|9)\\ [e100S [ejuaidojers( 0} SSB00B [BSISAIUN pasealou| | IN0JLNO

S3ALLIALLOV

139¥V.L ATHLNOW
S139YV.L ATHILYVNO
139UV TVNNNY
ddAL NOLLYINDIVI
SY¥OLVIIANI LNdLNO
1ndLino

YOLVIIANI INOJILNO
JN0JLNO

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,

{ILDREN AND FAI



\

\

M

=
S
Qs _—
~
s
S B
~
=
&
(=)
~J
&5
£ S
S-<
&3
S =
196pnq sjenbapy | - slg)siboy souepusny Jipny Jo} uoneredald W M
Buuiesy soines - %
196png ajenbepy | - J1a)s16ay souepuany -ul pue Buipjing Ay1oedes jonpuon M =
|oA8] BalY SUOISSAS MIADY w W
pue JoLISIg WOoJ) UoKeYAY] | - JoysiBal souepuspy 90UBWLIOMad JoL)sI( d)eyjioeS <T DOn
7T 7 T T T | [ | sbunesw juswabeuew W _mru
9 — uess Jo Ajgejieay | - 10 SaINUI pue sig)siBay souepuany sbuieaw swweibold Jonpuo) & W
2 3 sue|d [euonelado sue|d [euoneladQ = M o
M @ 1els 7 ¢ swwelbold paubis pue sue|d 8oUBWIONS pue SUe|d 8oUBWIOKDd PHu = N
5 g [B207 WOl uojjesadoo) | - [BNUUY 821Q 89IAI8G [B207 paubls |enuuy Jo juswdojaAap ajejjioe S = %
g = =S suolssag jJuswabebul m ANn m_
W S das woyy uonesadoo) | - spoday uoisseg Juswabebul buiuueld Buluueld 8010 1013817 JoNpUOD
Eq 2] 1818160y souepualy
w” ® el 30d pue spoday painssy uoIssas
= = das wouj uopesedoo) | - Ajenp pue Jsjsibey souepuspy aoueInssy Ajljenp Jonpuod
m,. S UOleWIo}UI 8)eIndoe 30d Yym podal
1O uoIsSIWgns snoawif] | - |enuuy z'¢ awweibold pajepijosuo)
UoleWIo}UI 8)eInooe 30d Yim Uodal
10 uolssILgNs snoswil] | - AleSA JeH Z's swweliBoid pajepljosuo)
UOleWIo}Ul 9)eIndoe 30d Yym podal
1O UOISSIWIQNS snoawil] | - Apspenpd z'¢ swwelboid pajepljosuo) spodal uopewoul
UONeWIO}UI 8)eIndoe 30d Yim podal souewWIopad Jo uoneplosuod
1O UoISSIUGNS SNOBWI | Alyuop z's swweiboid parepljosuo) pue uoie|joo ‘uonejidwon

LoV
NOILVAITVA IONJAN3d30 Y3d 139ang NOILVOIdI¥3A 40 SNVIN SAILIALLOV

AUVNONVP Y38N303a  ¥3FWIAON ¥380100 Y3GN3Ld3S 1snonv Anre annr AVN | T1HdY S139UV.L ATHLNOW
§=10 S139YV.L ATHILYVNO

144 1394V1 TVNNNY
PajeuIpiood sadlAIas Joddng Jo Jaquin |')'¢ SYOLVIIANI LNdLNO
pajeulpIo0d sadIAIas Joddng 1ndino

SI[IWe} PAJ0}SJ PUE [BUOIIOUNY Ul 8SEAIIU|

Sl 18 SaljLuey Ui uojonpay ¥OLYIIONI IN0ILNO
Sa[[Le a|qeiA A[[edjLIoU00s '3 1UaIoU}e "BIqelel “[euojouny ¢ IW0JLNO aW09LN0

140ddNS ANV LNJINIOVNVIN L€




Jopang -findag

NOILVAITVA

ALITISISNOdSIY

18| Joisey “oued uoneaipnlpy sueid
uopesiueBio papuswwodal | SSaUISNg [eloulnOld 8y} O} SuonesiuebiQ
Jo  uonejussaid  jouisig | papuswWodal Jo uoljejussaid pue- Sealy
Bunosw Juswssasse | 9O dIINIBS [BI0T 9 AQ papUSWILLOID)
“901}§0 S9IAISS [BI0T Sl WoJ} uoesadoo) | - usig 0 sejnuly | sueid ssauisng JO  JUBWISSASSY  JoLISI [RRRLL)
sbuieaw WnJo4 [BIOUIACIH PUSHE
SUB|d BalY JO LUoISSILUgNS pue 104 SBOIAISS JOLISIQ pUB BalY JO
pue siopjoysyels ealy Aq uopesadoo) |- spoday Apaenp | Buiuonouny pue juswysiigelsa sjeuipioo) L)
S80IMISS UOIBAISS3Id
m spunj Jo Ayjiqejieny Awe4 ur bunedionied "S$80IIS UojenIasald
& sewwelfoid panpayds  jo  uoIssIWgNS siaquia|\ Ajiwe4 aseq elep | Ajiwe4 ur Bunedioed siaquispy Ajiwe jo
W slapjoyayels  ealy  Ag  uoneladood pajepljosuod pue pajepdn | aseqelep pue JOd‘ spodas souewiopad
= sojeoldnp pue SUOISSIWO UIm saseqele( | - ‘panoiddy* spoday ‘30d Apapenb ‘ Ajyyuow ayepijosuo)
.mu 90O 89IAIBS [BD0T 9 Ul
g 'S80IYQ BOINBS sawwelBoid Jusiyouug pue uoijesedald
z 18007 8y} Aq spodal Ajyjuow Jo uoissiwgng | - suoday Ajyiuop abellie|y Jo uonejuswaldu) sjeulpio- 09
- 80O SINIBS [E207 9 [[B Ul 93N
spunj Jo Ayjiqejieny | - Jg)sifey souepuayy | abelieyy Jo UOHEIOWSWIWOD 8jeuIpI00)
(Rew
‘spoday Jo uoissiwans G|) 92140 82IAI8S [BO0T 9 |[B Ul Sdljiied Jo
pue siapjoysyels 1ousiq Aq uopeladood | - suoday Alyiuopy | Aeq [euoneussul JO UOKBIOWBLILLOD JOJUON
suoneziuebip
suopes|uebiQ [BJUBWILIBAOS)-UON PasIpIsqns J9)s16ay aouepuapy | [euswuIanob -UoN pazipisgng
ay) Aq spodal Jo uoissiwgns pue uonesadoo) | - spoday Bunoyuopy | ur sawwesfoid Jo uoneuswaldwi JoJUOp
S80I} BOIAISS |80 Bl B} "salllwe}
woJ} (30d) 8seqelep pajepljosuod pue syodal 0} s80InBs Bulanjap OdN pPapuny 0} spun}
Ajypuow Jo uoissiwgns snoawiy pue Ayjigejieny SIS JuswAed | Jo Juswaindoid pue juswasingsip Jojuop [ERKi)
ALIAILOY
S3IONIAN3d3a ¥3d 139dng NOILVOIJI¥3A 40 SNVIN S3ILIAILOY

0¢

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26

AdvVNYE3d
9.=90

AJVNNVE

¥39IN303d Y3IGIN3AON ¥390100 annr AV

18 =10

S139YVL ATHLNOW

SLIOYVL ATHILNVNOD

05¢ 1394V1 TYNNNY
pus Jeak aAjje|nwing 3dALNOILYINITVO

S9I|AI9G UOljeAIdsald Ajiwed uj Bupjedioed siaquiaw Ajiwey jo JaquinN 1'Z'¢ SYOLVIIANI LNd1NO
90IM3S UoleAlasald Ajiwe ul bunedioed siequiaw AjiweS 1nd1no

Sol|IWe} PaIo}Sal PUB [BUOIOUNY Ul 8SE8I0U|

%SH Je Sal|iwey) ul uoonpay

Soljjwey B|qeIA A][EOIWIOU0D g JUBIOYS "BIqelB) ‘[eUOjouNd ¢ JNOILNO

YOLVIIANI INOJILNO
JN0J.LNO

S3IMIANV4 0L S3JIAYIS LU0ddNS ANV FHVI ¢°€




\

W\

Jopang- findag

NOILVAITVA  ALIIGISNOdS3Y

Josinadng Yo 1008

papIgns
ejep Jo Aoeinooy

Hodau uonepijep

JoMisIg oy Ul sealy 8y ul (30d)
9OUBPIAT JO 01j0j1I0d pue suoday Alapend
‘Uolewlou| QoueWIoded  elepllep

pepiuqns
ejep Jo foeindoy

Solliey JIdy} Yjim payunal
slaquew Ajwey jo eseq ejep
‘panoiddy pue payleA ‘elepljosuo)

SajILLEY JIBU) Y}IM paLIUNal
siaquisl Ajiwey Jo 8seqejep 81epijosuo)

saiba)jel)s uouanIa)ul JO
uonejuswadwi ui skejag

S3ION3AN343a

siaysibal souepuspy
|00} BuLio)UO|

ALIAILOY
d3d N O S Vv rr
139andg JNVH4INIL NOILVOII¥3A 40 SNVIN

S0IAI3S UOJBOlIUN-a] Uo Saujjapinb
JO UoneusWa|dw] JoJUOW pue jeulpIo0)

S3ILIAILOV

HOYVIN

AdvVNY¥E3d

AYVNNVP

¥39N303d

43GW3AON 4390100 438N31d3S lsnonv | Alnr annr AVIN
L =10

TRdY S139¥VL ATHINOW
S139YUVL ATHILHVNO

X4 139¥VL TVNNNY

pua Jeak anije|nwing 3dAL NOILYINITVI
Salliule} JIay} Y)im pajjun -al slaquiaw Ajiwie) jo JaquinN z'Z'¢ SHOLVIIANI Lnd.LNO
Sal|ILLey JISY} Ui pajiun -au s1aquisw Ajiwe nd1no

Sal[ILLB} P2I0}SaI PUE [BUONOUNY U 8SESIOU|

{SH Je Sajjiuey ul uojonpay YOLVIIANI INOJILNO

SaljIUiE] S[qelA A[EdjLIOU0DS g JUSIIS "s|geljel ‘[euonound ¢ JW0JLNO anooLNo

\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

R

RN

O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

2025/26



- Aindag

J10j0811q

NOILVAITVA

Josinedng YoM [B100S

19ISNOdS3Y

spodal Jo UoIssILgNS snoauly
pue sue|d uorjejuswajdwi

4O S9|NPAYIS Sealy

pue sjuedionied jo uoieladoo)

spodal Jo uoissigns

pue sue|d uoejuswa|dwi
40 uoIsinoud Ul S1ap|oyayels
‘sealy Aq uoneisadoo)

spodal Jo uoissigns

pue suejd uoiejuswajdwi
10 uoisinoud Ul siapjoyayels
‘sealy Aq uonesadoo)

spodal Jo uoissiwgns

pue sue|d uoiejuswajdwi
Jo uoisinoid Ul siapjoysyels
‘sealy Aq uoneisadoo)

solbajel}s uonuaAIBlUl
10 uonejuswaduwi ur skejaQ

ousig

8y} UlIsealy XIS [le ul 30d
aseqejep pue spodal

Alypuow Jo SuoISSIUGNS SNOBWI |

wousia
8y} UlIsealy XIS [le ul 30d
aseqe)ep pue spodal
Alypuow Jo SUOISSIUGNS SNOBWI |

S3ION3AN343a

ALIAILOY
b-EL
139an9

‘ol

J86pnq o Ayliqeirereun o} enp uopejuswsidwl ut AYnolQA G0
Je6png jo Ayjigeyieaeun o} enp uopejusws|duwl ul ANOWIQ 0
1 1n0ge ¥[B} J,UBd Uswiom jey) sadAjoaials [einynd -g0

sowwelbold
Bunuaied ui
IUed SIaquiajy
e J0 aseqejeq

8010 90IAIBS (8907 9 ||B Ul SewiwelBoid
Buualed Jo uonejuswa|dull 81euIpiood)

Ja)sibay
90UBpUBYY pue
uoday uonejuswadw

‘9010
80IMI8G (8207 9 Y Ul swwelbold Bunuaied
uss) oAnaoulg Jo uoleyuswia|dwi sjeyjioe

JEISEN|
90UBpUBYY pue
uoday uonejuswadw

‘0140
991G 8207 9 8y} Ul swwelbold bunualed
05/0G 8180 U JO UoEjUBWa|dw Be)ioeq

1918160y
aouepuayy pue
uoday uonejuswa|dw

(siepioy

9)E)S JAUJO Uy UOSIEl| Ul Saljiwe jo Aeq
|BUOIBUIB}U| B} O UOIJRIOWBWIIOY) R SJUBAS
dn-pjing ‘subledwed ssauaiemy) sswweiboid
aneyuanaid Jo uonejuswajdul 8)euIpioo)

JESEN]
90UBpuUaYY pue
yoday uonejuswa|dw

Keq s,usy\ [euoneusayu| Jo

uoneJowswwod pue  sawwelboid pooysayye
‘sawwelBold Aiojesedald uoneniu| jeuonipel
‘sawwelbold aled uspy) sawwelbold
pooyJayje Jo uoejuswajduwi  sjeuipioo)

peule]}
8q 0} siopjoyayelS
18UJ0 pUE SIBYIOM
[e1008 J0 8seqejeq

SO0 SOINIBS (8207 |[B Ul eWelBold
Bunualed uss} oAnAouIS JO UoeIUBWIBIdW
U} U paulel} 8 0} SISP|OYSYeIS JOYI0

pUE SISYJOAN [BI00S JO UOREIYIUSP! Sey|ioe

peule]}
8q 0} siopjoyayelS
18UJO pue SIBYIOM
[e1008 40 8seqejeq

NOILYJIdI¥3A
40 SNV

S301J0 SOINBS [B07
[le ur swweiboid + 81e0 U JO UoeIUBWS|dwW
U} U paulel} g 0} SISP|OYSYEIS JOLI0
pUE SISYJOAN [BI00S JO UOREIYIUSP! Bey|ioe

S3ALLIAILLOVY

AdvVNYEad

AUVNONVE y38N333d

UIGINIAON

¥380100

Y3GNILd3S

lsnonv | Alnr AV

S139UV.L ATHLNOW

0.l =10 S139YV.L ATHILYVNO

699 139¥VL1 TVNNNY

pua Jeak aae|nwng

ddAL NOLLYINDIVI

sawwelboid Buuaied ui bunedionied siaquaw Ajiwej jo JaquinN €'Z°¢

SY¥O0LVIIANI LNdLNO

sewuweiboud Buguaied ul Buedioned siaquiaw Ajwe4

1lndino

SaI[IWE} PaI0}SaI PUE [BUOHOUNY UJ 8SESIOU|
sl Je saljiey uj uojonpay

¥O0LVIIANI 3NOJLNO

saljley |qelA Aj[eolou0ds ¥ Jusiolye ‘s|qelal ‘feuonound :¢ INOILNO

JN0JLNO

\

\

\ \\\\\\\\\

W‘
Qo
g
S
=
oc
&
S
EL
S
g
(=)

<
&3
£ S
o

o=
38
S =
o X
= =
=E
Se
& W
s
= X
S S
S S
o<

2025/26



A

—
I
= —
S _
_Aln ~
o
&
(=)
~J
85
£ S
S-<
]
S
S =
&
w
IS
S =
o X
==
< <
=S
N ——————————— i
(d13d) sewweiboid 3 %
- uonusAJalu| Alle3 pue uonusrsld (dI3d) sswweiboid uonusaaly| = _©
sJap|oyeye;s Jo uoneladoo) Buissaooe usIp|Iyo Jo aseqeleq Alle3 pue uoiuaAaid Jo uoisiroid 8jeulpio-0) PHu = Wa
T uonosjoid S = N
- $80IM3s Joddns [e1o0soydAsd pue 8Ied JO pasu Ul UaIp|Iyd 0} S8dIA8s Joddns W<t N

sal|iWwey pajosye Jo uoneladoo) paAIg0al UaIp|iyo Jo 8seqeleq |  [e1nosoyoksd jo uoisinoid jo Buriojuow sjeulpio-0)

jpuuosiad s | -
JO JUBWILIWOD pue uojesadoo)

aJeo ajes Aiejodwsy)
u paoeyd ualp|iyo Jo aseqeleq

a1ed Ajayes Aelodws}
Ul uaJp|Iyo 40 Juswadeld Jo Bulojiuow 8}euIpI0-09)

Jouuosiad 4SQ JO JusWHWWOD | -
ayy pue uopeladoo)

$9SED asnqe
asnge piyo papodai Jo aseqeleq pIyo Jo seses pajiodal Jo Bulojiuow 8jeulpIo-0)
G00T JO 8 "0U JOY SUBIPIIYD 8y} JO /9] UOROSS

sjuased 10 swua) Ul Juswyeda( Jo pesH sy} Aq sjuaied
fiejes anoadsoid Jo aseqeleq fiejeg Jo uonessifal jo [eroidde sjeupio-09)

uonesiuWpY :1ojoauq Aindag

10sIAIadNG IO [B100S € BwielBold

|auuosiad
Sq Jo Juswywwod pue | -
Aunwwod sy} jo uoiesadoo)

ALIAILOY
S3ION3IAN3d3A  ¥3d 139and S3ILIAILDY  ON

NOILVAIMVA | ALITIGISNOdSTY

AJVNNYP ¥39W393d YIGNIAON 4390120 y3gWaLdAS  lsnonv Anr annr AVIN S139YVL ATHLNOW
6=%0 Sl =10 S139YV.L ATHILYVNO

114 1394V1 TVNNNY
pu3 Jes) sAjje|nwing 3dAL NOLLYINITVI

asnqe p|iy? Jo sased papodai Jo JaqUINN '¢¢ SYOLVIIANI LNdLNO

8160 J8)soj Ul paoe|d uaip|iyy 1nd1no
pazijeuibiew pue sdnoib sjqesauna jo Buisg-jjem panoidu| ¥OLVIIaNI INO0DLNO
S80INIBS BJeja/ [100S [BjUBWAO[OAS(Q 0} SSBIB [ESIBAIUN PaSEaIoU| ;| BWO0IINQ 3W0ILN0

HOYVIN Advnyg3ad

S30IAY3S NOILOILOYd ANV JHVI ATIHO  €°¢




uonesiuwpY Lojaig Aindag

NOILVAITVA  ALITIFISNOdSIY

jeuuosiad 4S( JO JUBLIWIWOD
pue siapjoysyes Jo uonesedoon

(ss))
S90IAISS [IO0S [BUOIBUIBIU|
$9SS899E UaJp|Iyd JO 8seqeleq

jouuosiad S JO JUBLIWILI0d
pue Siap|oysyels Jo uoeiadoo)

SIoulp\ Juelbipy
pajesedag pue pajuedwodoeun o} (SS|) SeaIMeS
[B100S [BUONEUIB)U] JO Butuoisiroid 8jeulpI0-0)

suoneoldde
uonjdope passaoold Jo aseqejeq

jeuuosiad gs( JO JUBLIUWOD
pue s1apjoysyes Jo uonesedoo)

S9INBS
uondopy Buiapuai SiapInCId BIIAIBS Pa)Ipalaoe
Aq seainias uopdope jo Buiuoisinoid sjeuipio-09)

ualp|iyo sjqeydope Joj aseq eje(

1auuosiad QS 4O JUBLYIWWOD
pue sJop|oysye;s Jo uoieladoon

ualpiiyo a|qejdope Jo Jipne Jouopy

‘syualed andopy
aA}0adsold Jo aseqele

jauuosiad QS 40 JUBLIWWOD
pue sJap|oyaye}s Jo uoeladood

sjualed
aAndopy 8An0adsold JO Jusluyinioas JOJIUOp

uaJpliyo 8|gelIun-al Jo aseqele(

JosinadNg YIOM [B100S € swielbold

jouuosiad 4S( JO JuBLIIWWOD
pue siapjoysyes Jo uonesadoo)

aleo
18)S0} U1 paoe|d UaIP|IYD |geIIUN-81 JO JipNy JOJIUO

a1e0 J3]S0)} JIX8
0} 1n0gE UaIP|IYD JO 8seqele(

jouuosiad S JO JUBLIWWOD
pue sJapjoyaye)s Jo uoeiadoo)

2180 13)S0} }IX8 0} JNOYER UBIP|IYD JIpNY 8}eUIpIO-07)

|00] Buuoyuoly pajejdwo)

jeuuosiad gSQ JO JUBLUIILIOD
pue siap|oysse)s Jo uojesadoo)

S3ION3AN343a

uoie|siba uonoslold
plIlYD YiM S80jo B9IAIBS QS pue suopesiuebiQ
uonosjold pIyo pejeubiseq Jo eoueldwoo Joyuop

SI9PIO 818 18}SOJ pileA
ynm paoe|d uaipliyo Jo aseqeleq

rra/Nols|virer ny

JNVYSINIL

Aoy W4

Y3d 139dng NOILVOIIH3A 40 SNV

SI9PI0 8180 18)SO} pljeA Um paoeld usipjiyo uo ejep
10 8ouBUB)UIEW pue ajepdn Jo Buloyuoly 8}eulplo-00)

HOYVIN

AdVNYE3d

AUVNNVP
€661 =0

y38N303a

YIGINIAON ¥390100 Y3IAW3LdAS | 1sSnonv

S1394VL ATHINOW
S139YV.L ATHILYVNO

139UV TVNNNY

aje( 0} Jea aAle[nWINg

ddAL NOLLYINDIVI

S19p10 182 13)S0} PI[eA ym pade|d UaIp[Iyd Jo JaquinN Z'¢'s

SY¥OLVIIANI LNdLNO

SIapJo 810 18)s0} pileA Yym paoeid uaipjiy)

1ndLino

pazijeuibiew pue sdnoib s|qesaunA jo Buiag-jjam panoiduu|

YOLVIIANI INOJILNO

S0IAIS S1ej|9)\\ (1003 [ejusdo[aAs( O} SSB00B [BSISAIUN PBSEaIoU| |, 3W0INQ

JN0JLNO

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

2025/26




|

\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONA
\ \ \

2025/26

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
3
=
S
=
w

slapjoyayels uone|sifa uoiasl0ld PlIYD UO SIBUORIORIH BIIMSS
Jo uoesadoo) Ja)siba1 souBpUSYY | [BID0S JBUIO PUB SIBNION [B190S JO Juswdojanap Ajoeded ajeyijioe

siapjoyayels 1B J8)soy Ul
40 uoijesadoo) paoe|d uaIp|IYD Jo 8seqeleq | 8Jed J8)so} Ul UsIP|iyd Jo Juswaoe|d mau Jo BulioyuoL 8}euIpIo-09)

s_u_ﬁn_zow<:_,ii

>
o
3.
2.
@«
=
Qo
=
o
S

.0paug Aindeg
J0sinadng Yo
[e10g ¢ swwelbold

ALIAILOY

NOILVAIMYA | ALITIGISNOdSTY S3ION3AN343a Y¥3d 139ang JNVHSINIL 7 NOILVOI4I¥3A 40 SNV S3ILIAILDY  ON

AdVNYE3d AVNNVP Y39N303a YIGINIAON ¥380100 Y3GNILd3S 1snonv Anre aNAr | AVN TRIdY S1394V1 ATHLNOW
8=10 S139YVL ATHILNVNO

14 1394V1 TVNNNVY
pu3 Jeaj aAnenwNY

a1e9 19)s0} Ul padse|d uaip|iyd Jo JaquinN £'¢'s

81e9 18)s04 ul pade(d uaipiyd 1nd1lno

pazijeuibew pue sdnolb s|qessuna Jo Buiag-|jam panoidu| ¥OL1VYIIAaNI IN0ILNO

S80IAISG Blej[a/\\ [B100S [BjuBWAdO[eASQ 0} SSEO0. [eSISAIUN PaSeaIoU| |, aWwodNg 3N021N0




|

\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONA
\ \ \

2025/26

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
3
=
S
=
w

BEVEEY
J0 uonesadoo)

7 ualp|Iyo 2160 18)S0} Ul paoeld ualp|iyd
SIap|oyayels 7 ualp|iyo ale)) 18)s04 ul pade|d ualp|iyo

|geyiun-a1 jo aseqele@ | 9|qeiIUN-al O JIpNy SjeUIpJ0-0)

fndag
Josinadng

o [e100S

Y
ERe]
53
28
S8
=1
o

¢ awweibold

10 uoeIadoo) pauiunal Jo eseqejeq 4O UOIBOYIUN -8] SJ_UIPI0-0)

W 4 r al zi ) mi i rler m v NOILYOLNIA
NOILVAITYA  ALITISISNOJS3Y S3IONIANIIA  ALIAILOY ¥3d 13oang INVEINIL 40 SNVIW S3ILIALLOY

HOYVIN AdVNYE3d AVNNVP Y39N303a YIGINIAON AV | TRV S1394V1 ATHLNOW

0=10 S1IDYVL ATHILHVNO
[4 1394V.L TVNNNY
pu3 Jeaj aAe|nwn) 3dAL NOLLVINITVI
'Saljiwey 113y} YjIM paljiun-al a1ed 19)so} Ul Udip|iyd Jo Jaquin y'¢e SYOLVIIANI LNdLNO

Sal[ILuey JIBLY LpIM payiunal usipjiyy 1nd1no

pazijeuibew pue sdnoJb s|qessujnA Jo Buiag-|jam panoidw| ¥OL1VYIIAaNI IN0ILNO

S80IAISG BJej[a/\\ [B100S [BjusWAO[eASQ 0} SSEO0. [eSISAIUN PaSEaIdU| |, aWwodNQg 3N021N0




S,0dN Jo uonesadood
pue 196pnq jo

Ayilgejieae pue 821n0say
uewnH ‘podsuel

sapioe
ale) [elued patajsibal
10 9SEq BlEp Pajepl|osuo)

ale) [eled paisisibal o aseq
gep JOJUO|\ pue AjusA ‘uiejuiepy

S,0dN Jo uonesadood
pUB 82In0SaY
uewnH ‘podsuel)

SeINUI

J18)s16a1 souepuapy

ale) [eIMed jousiq Jo Buiionouny

S,0dN Jo uonesadood
pue 80IN0S8Y
uewnH ‘podsuel)

spodas Buuoyuopy

ale) |eiJed palalsibal JOJUO

J0j8i1q Jo1sig
1aBeUB|\ YIOM [BI00S

sisuonioeld a0IMIeg
[e100S Jo uoneladood
pUB 82IN0SaY
uewny ‘podsuel)

sig)sibas souepuapy

S80INISG 8Je)) [eled
uo siauopioeld 8193 [e1908S JO
Juswdojanap Ajoedes ul sjedioied

NOILVAITVA ALIIFISNOdSIY

S,0dN Jo uojesadood
puB 82In0SaY
uewny ‘podsuel )

S3ION3IAN343a

S8)e0LINa0 Uonensifal paublg

sanioe
ale) [eled patajsibal
10 asegejeq paepljosuo)

ALIAILOV
Y3d 139dng

S3ALLIALLOV ON

HOYVIN AdVNYE3d

1=%0

AAVNNVP

y38N303d

YIGINIAON

AP | 3NNF AV

0=10

S139UV.L ATHLNOW
S139YVL ATHILHVNO

139¥VL1 TVNNNY

pu3 Jea, aAie|nWNg

ddAL NOLLYINDIVI

9.} a1ed [enJed pasa)sibal jo JaquinN |'y'E

SYOLVIIANI LNdLNO

Sai[oe4 ale] [elied pasalsibay

1lndino

pazijeuibiew pue sdnolb sjgelsujna jo Buiag-jem panoidw

YOLVIIANI INOJILNO

S80IAIBS alBy[a\\ [e1208 [ejuaudojanaq O} SS99. [eSIBAIUN Pasealduy] ;| awodng

JN0J.LNO

S3JIAYFS FHVI TVILUVd '€

\ \\\\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26



il

\

\ \ O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

2025/26

*Janoidde ay) pue Jaylien
‘1o1dwoo e Jo ainjeubis
8y} yym sanijioey

alIed [elUed palsjsibal
Buissaooe usip|iyo saljioe}
$90IN0S8J UBWNH pue JO 9seqelep pajepljosuco | aled |eied paisisiBel Buisseooe
Ayngerene podsues | pue pazipJepuels uaIpIyo J0 (30d) eseqejep
‘JUSLHWWOD el 110 paubis /panoiddy ajepljen pue Ajuan ‘ulejuiey
LA 7 7 7 7 NOILYII¥3A

S3IONIAN3d3a ¥3d W 4 rf Q@ N O] S V ©r r WN|V 30 SNYAW
139ang JNVHAINIL

Jabeuew yiom
J0j0811q 10MsIq [e100S 981y swwelboid

NOILVAITVA ALINIGISNOdSTY SAILIAILOV

HO¥VIN AdVNYE3d AYVNNYF 4393030 Y3IFGINIAON 43890100 ¥3GN3Ld3S | Anr | annr AVIN T™HdV S139UVL ATHLNOW
0l =#0 0=10 S1IDUVL ATHILHVNO

0z 1394VL TVNNNY
pu3 Jea) aAje|nwng 3dAL NOILYINITVI
sai1|1oe} aJed [eed paidjsiBal Buissadde ualp|Iyd JO JAqUINN Z'7'E SY01VJIaNI Lnd1NO
saioe; 81ed [ened paisysibal Buissad0e Uslp|iyo 1ndLno

pazijeuibiew pue sdnolb sjgelau|na jo Buiag-jem panoidw ¥OLVIIaNI INOJLNO

S80IAIBS aleya\ [e1208 [ejuaudojanaq O} SS90 [eSIBAIUN Pasealdy] |, awodng JN0ILNO




uonessjuwpy
J0paig Aindag

J1aBeuBy YoM [e100g

NOILVAITVA  ALIIGISNOdS3Y

jouuosiad 0SQ J0 JusLHWWOD
pue siapjoysyes Jo uonesedoo)

sig)sibal souepuapy
spodai Bunoyuopy

sa5uan
ale) Aeq |e1oadg papuny 0} SHSIA
uoddns pue Buiojuow Jonpuo)

$80IN0S8I UBWINH pue Ajjigejiene
Jodsuel] UaLWLIOd Jeis

S3ION3IAN343a

ALIAILOV
Y3d 139ang

SJ)UBD BlIeD
aydsas Aiesodwiay ur papuny ualpjiyo
J0 8Segelep psjepljosuo) OS

W r a/N|/o s Vv r riwn|v
INVESANIL NOILYOIJI¥3A 40 SNVIW

Papuny Safiqesip
UM UBIPIIYD JO 8Seqejep
0S78Y) Ajuian pue uiejuiepy

SAILIALLOV

HOUVIN

AdVNYE3d
96 =90

AIVNNVI y38N303a

UIGINIAON ¥380100 Y3GN3Ld3S 1snonv Anre annr AVIN

96 =10

S139UV.L ATHLNOW
S139YUVL ATHILHVNO

99 139UV TVNNNY

2inB14 3sayBiH aAne|nwnv-uoN ddAL NOLLYINDIVI

papuny safjljiqesip Yim uaipjiyd jo JaquInN €'y’¢ SYOLVIIANI LNdLNO

papuny SSI[IGESIP UM USIPIYY 1ndino

pazijeuiBrew pue sdnoib sjgessuina Jo Buiag-jjem paroiduw| ¥OLVIIaNI IW0ILNO

S99IAIAG BIBy[a\| [e100G [ejuawidojanaq O} SS9II. [BSIBAIUN PASLaIIU] : | AWOINQ 3JN0ILNO

\Q

\

\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

R

RN

O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

2025/26



\

\

W

Nx
S5
o
~I _—
= -
BNEVIEES (sauljeping pue saibajels ‘sadljod ‘Uolelsiba uonosiold piiy) uo m -
pue suoeziuebiQ 10) uoieysiBa) GO0z 4O 8E ON 19V S,UaIP|IUD U} UO SISPIAOI SNBSS T
‘ - Jaysibal souepuspy uonasjoId pue ale pliyd Jo souerdwod Buuoyuow sjeulpIo-0) _wn._
BEIBES [EIVESEIER) W
pue suopeziuebiQ IeysiBol @0UBPUSHY | |equapisey Jo JusluaBEUEBW U0 Saullaping pue saibalels ‘sallod WS
‘Jye)s JousIq 40 A - ‘uoneisiba uopasjold plyo uo juswdojenap Ayoedes sjeuipio-0) m.l:u AUn
‘Siopjoyxels SODAQ ulispiosig W W
S pue suopezjuebiQ Inolneyag aAldnisiq punojold 81anss SOIAD Uldsplosig W <
W mo\vu ‘Jess 1ousiq 4o A - UMM UaIp|Iyo payipne Jo aseqeleq | Jnoineyag aaRdnisiq punojold/a1anag Yiim UaIp|iyd JO JIpne J0jUojy m M
=) o BENIRESN & M
8 oM pue suoeziuebin [emauay/uonessifol % a
.ouw W ‘Je)s JousIq 4o A - Joj paiidde DDA J03s7 SOOAD JO UoneJjsiBal/femausl Joj uofesiidde Jojuopy Mn_ %
W. m "Slap|oyayels M ANn
> = pue suoneziuebiQ SOOAD Sa.jUSY) SIED YINOA PUB pIyD = =
mmm. 8 ‘ - ul sawweJBoid a1ed [efuapisal Joisi | ul sweibold a1e) [enuapisay Jo uoisiroid Jo BuLojiuow sjeupio-09 W W
S T eomEs| [ S &
SO0AD m &
‘ - papunjun uj uap|iyo Jo aseqejeq SOOAD papunjun ui paoejd uaipjiyo JOJUOIN -~ m/o.
SSY
S =
pue suojeziuefio SOO0AD = =S
‘Jeis oLsiq Jo Algerieny | 000 9%S L o papuny ul paoed ualpiiyd Jo 8seq ejeq SOOAD Papuny ul paoe;d UBIP|IYD JO JUBLISAOW JOYUO WU N

ALIAILOY s_mﬂazow«._.ﬂs_j
S3IONIAN3d3A  ¥3d 139aAng JAVHAINIL NOILVOI4I¥3IA 40 SNVIN S3ILIAILOY ON

NOILVAITVA ~ ALITIGISNOdS3Y

HOYVIN AdVNYE3d AVIN S139¥V1 ATHINOW
0¢=1D S139YVL ATHILEVNO
0¢ 139YV1 TVNNNY

ainbiy 3saybiy anijeinwna-uoN 3dAL NOILYINITVD

AIVNNVI Y39N303a YIGINIAON ¥390100 -ELNETER 1snonv 7 annr

SOOAD Papuny u; saolAIas Buissasoe uonoajold pue aled Jo pasu Ul Uaip|iyd Jo JaquinN ‘1'G'S SYOLVIIANI LNdLNO

SOOAQ Ul paoeld uaipiyd 1nd1no

pazijeuibiew pue sdnoib ajqelauina jo Buiag-jlam panoiduw| JOLVIIaNI IN0JLNO

$90IAIBS alejjop [eyuawdojara 0} SS800E [eSIaAlUN pasealou] i, JIN0ILNO 3IN0I1NO

000 9%S 1Y 139and Tvlol
000 9%G 1Y SoIpISgng B SJajsuel |

- SB0IAISG pUB SPO0S)

- saafojdw3 jo uonesuadwo)
V101 ANVYED NOILYOI4ISSVTI JINONOD3

STULNIO FYVI HLNOA ANV ATIHO 6°€




uoljelsIuWpy Josinadng
J0paig Aindeg YO [B100S

NOILVAITVA ALIIgISOdS3Y

"SIap|oysyeIS pue suoneziuebiQ
‘Ye1s Jounsi Jo Aliqelieny

"SIap|oyayeIS pue suoneziuebiQ
‘WJeys 10usIq Jo Ajjigejieny

S3IONIAN343a

ALIAILOY
Y3d 139ang

W 4/r daNOS V ;
JNVH4INIL

SR
JI8U} Yl paiunal SOOAD
uj uaIpjIyo Jo eseq ejeq

SDOAD Ul paoe|d UsIp|iyo JO UORBDIUN -81 JOJUO|

- - la)sibay
r 7 W 7 Y|
|

NOILVOII¥3A 40 SNVIN

S90IAI9S UOBOLIUNSY UO Sauljaping
pue saifisjels ‘saldljod ‘uone|siba uondsold
piyo uo juswdojanap Ayoeded sjeuipio-09)

SAILIAILOV

AdVNYE3d

HOYVIN

AIVNNVI

4393930 Y3IGINIAON

4390100

Y39N3Ld3s 1snonv 7 Anre annr AVIN

S139¥V1 ATHINOW
S139YVL ATHILNVNO

139¥VL TVNNNV

SOI|ILLIE 119U} U}IM PaRIUN-a1 SOOAD Ul UBIPIIYD JO JAqUINN Z'GE

Sa[ILLe} JiaU) M payiun-al SOOAD Ul UAIpIuD

pazijeuibiew pue sdnoib a|qesau|na Jo Buteg-jjam panoidw|

SB0IAIBS aIej|o)\\ [eyuawdojaAa(] O} SS308 [BSIBAIUN paseaiou] | JN0JLNO

SYOLVIIANI LNdLNO
1nd1no

YOLVIIANI JNOJILNO
JNOJILNO

|

\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
3
=
S
=
w

\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONA

2025/26

\ \




uonessiuiwpy Joyalg findag

NOILVAITVA

Josinadng YIop) [e190S

ALIISISNOdSIY

$90IN0S8I UBWNH pue
Ayngejieae podsues |
‘JUBLWWOD YeliS | -

welbold
JaysiBal souepusny

$80IN0S3J UBWNH pue
Ayjigejiene yodsuel |
‘Juswjwwod yeys | -

"usJpjiyo

9|qeJaU|NA 0} SBOIAISS UORUSAIBIUI

Ajlea pue uonusaaid paseg Aunwwo)
40 saul[apING UO SIBUONIRIH BIINBS
[e1008 jo Juswdojanap Ayoeded ajeyjioe

sanua) u-doig

Ul pue syied ajes [ewliojul pue [Buwo}
‘so)Is BUISIY Ul Sa01AIes Buissadoe
(vz-61) unoA jo (30d) eseqerep
pajeplieA pue palLIeA pajepljosuo)

$90IN0S8J UBWNH pue
Ajigejiene Jodsuel |

JusuyWWOod Jels | 760 8ET €Y

"syled ajes [ewlojul

pue |ew.o} ul pue sauad) ui-doig ybnoiyy
S9)IS BYISIY Ul Sowweifiold UOjUaAIu|
Aue3 pue uopusnald paseg Aunwwo)

Buissaooe (4z-61) uinoA 4o (30d)
aseqejep ajepljeA pue AL ‘Ulelule)

swuwesboid YHISIY Jo uoneuswa|duwi
ay} ybnouy) swweiboid paseq
Aunwwo? Buissasde (gL-0) usip|iyd
40 (30d) eseqejep pajepijosuo)

$80IN0S3J UBWNH pue
Aljigejiene odsuel |
‘JusWlIWo9 Jeys

S3IONIAN343a

(1@ Butpnjour)

awwelBboid YHISIY Jo uonejuswajduwi
ay1 ybnouy) sawwelboid uonuanisu|
AlJe3 pue uonuanaid paseqg Aunuwiwo)
Buisssooe (g}-0) uaip|iya Jo (30d)
aseqejep a)epleA pue AjliaA ‘urejuie|y

wodai Bulojuopy
Jg)sibal souepuspy
ALIAILOY
¥3d
139andg NOILVOIdI¥3A 40 SNVIN

*SO.Ua) Ul
-douq pue saNg (,puigisy, Jowlo}) YHISIY
Ul paIani|ap SadInIss Jo abexoed 8100 8y}
U)IM BUI| Ul S8OIAIBS paseg Ajunwiwo) jo
uonejuawajdwi pue Bulio)uow a}euIpI00)

SAILIALLOV ON

HOYVIN

AdvNYE3d

AAVNNVE Y39N303a

YIGINIAON ¥390100 Y39N3Ld3s 1snonv Anre annr

S139¥V1 ATHINOW
S139YVL ATIILHVNO

005 L 139YV1 TVNNNY

(d13d) sswweiboid uonuaniajuj Ajieg pue uoiuanald paseq-Ajunwwod ybnoiy) payoeal uaipjiyd jo JaquinN 1'9'¢ SYOLYIIANI LNdLNO

sawwelbold uonuaniaiu Ale3 pue uonuanald paseq-Alunwwod ybnoiyy payoeal uaipjiyd 1nd1no

uoisayog [e100S paoueyuy YOLVIIANI JNOILNO

Se0INIBS elejja)\ [BluswWdoeAsq O} SS800. [esIsAlun pesesiou] ;L JN0ILNO 3JN0ILNO

ce08ez ey

139an4 1v10L

2e08Ec e

salpisqng % siajsuel]

S80IMI8G PUE SPO0S)

V101 ANVHO

saafojdw3 jo uonesuadwo)
NOILYOI4ISSVT1I JINONODO3

SAJIAYIS FYVI daSva ALINNININOD 9°€

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



|auuosiad

@S Jo JusWywwo9
pue slopjoyeye)s

1o uonesadoo)

|auuosiad

@sd Jo JusWywwo9
pue slopjoyeye)s

1o uonesadoo)

90USPIAS JO O1|0}Od

€ Upm podal uoewloju) sduewopad
|enuue pue Aueak jey/Apspuenb/Ajyuow
9010 [BIOUIAOIJ PSIEPIIOSUOD

spoday UOIBWIOU| 0UBLLIOHad
|enuue pue Apeak jey ‘Auspenb ‘Alyjuow
90O JOLISIQ Hwgns pue )idwo)

|auuosiad

S 40 Jusuywwod
pue siap|oyayels

Jo uoesadoo)

90UIAOI]
0} papiwgns spodas mainay Auspenp

awwelBold uopuanisyu| Aueg pue
uojjusnsld paseg AJunwiwoy Joj UoIsses
MaIAeY ABpEND [elouIAOld PUSHY

|auuosiad
asd jo juswywwod

‘sueld
leuonesado ‘ddy 1ouIsIq Pajeplosuo

'sue|d [euonesadQ
‘ddY Jo Juswidojanap sjeuIpioo))

|auuosiad

@S Jo Juswwwod
puUe SIap|oyaxe)s

J0 uonesadoo)

ajeoyiue0 uonensiboy

"syled ajes [ewio pue
sanus u-doq Jo uoijessiBal ajeulpI00)

$90JN0SAJ UBWNH pue
Ayjigejiene yodsuel |
JUSWHIWOD Jers

SI8)}9| UOE0||Y
18I|-18)se|\ paroiddy

Buipuny 1oy

suones|uefio papusLULLodB) JO ISIHSISE|

"1obpnq pajesojje

Jsurebe Jsi| Jojsew 8)epljosuod pue

sue(d ssauisng

Q00 SOIMSS [BO0T  JO  JUBWISSESSY

epusby pue sie)siBai souepusyy

wnio4 paseq Ayunwwo)d 0S7
10 Buiuonouny usy)Bbusiys pue sjeuIpJoo)

il

\

\ \ O\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL

ENOCH MGIJIMA LOCAL SERVIGE OFFICE

2025/26



,,,,,,,,,,,,,
,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,

STORATIVE SEF



\

\

M

S
Qs _—
~I _—
I
S ~
S
o
&
(=)
~J
85
=S
S-<
&3
=3
[+
o=
33
S =
ISS—S—————————— o X
1e1s Jo Agejieny | - Wodal uoisinadng SUOISSas UoISIAIadNS JoNpuo) —-_ =
i Buiurey soinies W M
196pnq ajenbapy Ja)sibay souepuany | -ur pue Buiping Ayoedes jonpuo) = _mru
leral eoly | SUOISS8S S W
pue Jouysiq Wolj UoeyAu| J9)siBal 8oUBpUSYY | MBIASY BOUBLLIOUSd JOMISIQ pusny =S S
- SBUReaW JusLIoPeURW S W
Je1s jo Ajigelieny JO senulpy pue sielsiBay douBpUBSHY sBunssw swireBoid Jonpuod W W N
sue|d [euoneladQ sue|d |euonelado wu <t N
yeig z swwelbold | - paubls pue sueld @duBWIOHad | pue sueld souewIopad

|B207  woy  uonessdoo)
el g swwelboid
|20 wWoy uonesadoo)

[EnUUY 80O 9dIABS [B007 paublg | [enuuy jo juswdojansp Bjej|ioed
suoissag jJuswabebu3 buiuueld
spoday uoissag juswabebul Buluueld | 80O 8IS [BOOT  1ONpuo)

uonessiuiwpy Joallg Aindag

UOlBULIOJUI BJINO0. | 30d Yyim
JO  UoISSIWIgNS  SNoBWI | Jodai [enuuy ¢ swiwelbold pajepljosuo)
UoneW.ojul 8jeIndoe 304 Yim podal

Josinadng Yo [e100S {7 swiwesboid

JO  uoISsIgns  snoswil|
UOIJeWIOJUl B1eINdoe

Aleap JeHy swwelboid pajepljosuo)
30d Wim Hodau

JO UoISSIWgNS  SNOBWI | Auepenp  ewwelbold pajeplosuo) spodal uoreuwojul
UOeWIO}Ul 9}eInde 304 Ym podalr | @ouewsopad  Jo UOREPIOSUOD
J0  UOISSIWQNS  Shoawi | Ayuopy ¢ owwelbold pajeposuo) | pue uoie||09 ‘uorjeidwod

ALIAILOY @ N/O S|V
NOILYAITVA  ALITISISNOJS3Y SFIONIANIAIA ¥ad 139ang INVEATNIL NOILVOI4I¥3A 40 SNVAW SAILINILOY

AdVNYE3d AUVNONVE ¥39N303a YIGINIAON ¥390100 Y3GNILd3S lsnony | AINC | ANAP | AVIN | TIMdY 139¥V.L ATHLNOW
§=10 S139YVL ATHILHVNO
ve 139¥VL1 TVNNNY

pu3 Jeaj aAile|nwNg 3dAL NOLLYINITVI
pajeulp1009 sadiAlas Joddns jo saquinN '}y YOLVIIANI LndL1NO

pajeulpiood aoines Hoddng 1nd1no

9oueuIan0b poob Joj uopensiuiwpe [euswdoierap pue JusIle ‘oA0asT ¥OL1VIIaNI IN0ILNO

KIaNijap 80IAI8S SAIJ09YS 10} SWLSAS [ejoueUl pUE sAlessiuiWpe paAoidw] :p JWOILNO IN0ILNO

S3DIAY3S LH0ddNS ANV LNJWNIOVNVI L'y




\ \\\\\\\\\\\

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLA

2025/26

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
s
=
S
=
S
=
w

slaployayels
uojedipied pue  uoijesadoo)

slajsibal ouepuspy ‘seale Jods joy Bunyebie) AGajesis Bueb-jue yuswa)dwi

Slap|oyayels “UINoA |004dS JO JN0 pue Ul pue sk
uonedioned pue uoneladoo) | - sJa)sibal aouepuspy | 1e ualp(iyo Bunabiey sswwelboid Buiuies s|ys a) Juswsjdw)
slaployayels ‘SY|e} [BUOREONPS pUE

uojjedpiped pue  uoijesadoo) JaysiBa1 ouepualy | senbojelp Ajunwiwod ‘subleduwes ‘ssausieme s Juswa|du|

siapjoyeye)s
pue uonesadoo)

Ue|d uonejuswaduj
pajeibaju|

ABajeng uonuanald swu) [e1o0s Jo
uonejuswsajdwi Joy ueyd uoneyuswajdwi pajelbsjul ue dojaasq

Josinadng
YoM [B100S ¢ swwelfoid

uonessiuwpy :Joyaug Aindag

uonedioped

ALIAILOY NOILVOI4I¥3A
Y3d 139ang JNVYSINIL 40 SNVIN SAILIAILOV

NOILVAIMVA  ALITIGISNOdS3Y CEIEELE[]

HOYVAN  AdvNyg3d AJVANVF  ¥39N3030  ¥3IFINIAON ¥390100 ¥3GW3Ld3S | 1SSnNONv annr AV 139¥V.L ATHLNOW
780 | =¢0 99 =10 S139YUVL ATHILHVNO
96v € 139UV TVNNNV

puz Jes aAle|nwng ddAL NOLLYINDIVI

sawwelfold uonuanald awng [e120s ybnoiyy payoeas suosiad jo JaquinN "L’z P SYOLVIIANI LndLNO
sawwelboid UonusAald swi) [e100S Ybnoiy) payoeal suosiad 1nd1no

SOIUNWWOD JU|[91-}oS pue B|geulelsns ‘paiamodwy |z dO1VJIANI JN0ILNO

Saljlunwwo? pue saljiwed a|qeule}sng 1o} uopaajoid |e1dog pasiwndQ g swodnQ JN0ILNO

140ddNS ANV NOILNIAIYd NI ¢°F




uoljessiuwpy :Joypalg Aindeq

NOILVAITVA

J0sIAIadng YIOM [B100S ¢ swiwelBold

ALTIGISNOdS3Y

slap|oaye)s pue
slapinoid 80108 Jo uonedidied

sbunys joued
1O sajnuIy pue sisjsibay aouepuspy
‘silaquiaw  @/PIWWO)  Jo IS

siapinoid 891nss Jo uofelado-0)

SOaNIWWOY Uoien|eA]
80uBjUBs-ald JO Buiuonoun) pue juswysigeis3 L)

SJaquawW Wes) UOIROLLIBA 8IS JO JSI

SIaqusW Wes]/
siapjoyeyels  woy  uopeiedo-09)

$90INIBS UOISIBAI]
1O UOI)IP8I00Y 10} YJomawel Aoljod 8y Yiim aul|
Ul Swes) UONBOLLSA 8)iS Jonpuod pue ysiqels i)

981601 SGH

SIop|oyaYe;s 4o uoieIadood
IIge]iBAY HNOD WOl S|elisjey

sia)siBay uoisianig

sjebipeb jo Ajngelieay

UOISIBAI(] 10} SPIEpUB)S puE SWION
LUNWIUI YJIM 8UI| Ul SBOIAIBS UOISIBAIp Juswa|dw|

(191 1 ¥N) Slequiny soualialey
[euoneN uim Jg)sifey Juswssassy

SIap|oyaYels pue siapiroid 9oInes
Jo uonjesadoo) Unod Aq sjelisjey

wayshg B
(NDd) Juswabeueyy ase) UOE|OId UO passasse
ME| U} UJIM JOIJUOD Ul UBIP|IYO JO S|Iejap Jo ainjded

dousjuss-ald

slgjuas|dwi

Aq  uonesiadood  pue 186png

SUN09 10} spodal aousjussald a)idwo)

6 W04
slg)sibay souepuapy

SHN0D /SdV'S Aq UBIPIIYD 4o [euajey

S3ION3AN343a

LoV

Y3d 139ang

"sowwelb0.1d UoISIAIP 10} paliajal ualp|iyd
10} UOISIBAIP %00]q Jo uopejuswaldwi jonpuo)

(S0MD) /s1a1s1Bay JUBWSSOSSY

raNOSVYTCrT
JNVYSFNIL

W 4|
NOLLYOII¥3A 40 SNVAN

‘uouasnajul ajeudoidde o) Jajau pue me
3} YJIM JOI}JU0D Ul UBIP|IYD JO JUBLUSSSSSE }oNpU0)

S3ILIAILOY  ON

HOUVIN

AdVNYE3ad

AAVNNVI
82 =0

¥39N303a

UIGINIAON

4380100 ¥IFN3LdIS @ 1SSNONV Anre AV

139¥VL ATHLNOW
L=lD S139YUVL ATYILHVNO

8¢ 139¥VL TVNNNY

ajep o} Jeak aApejnwIng

ddAL NOLLYINDIVI

sawwelBold uoisiaAiq paje|duiod oym Me| 8y} Y)IM Jo1juod Ui suosiad Jo JaquinN ‘Z'z v

SYOLVIIANI LNdLNO

sawiWelBold UoISIaA] paye|dwod Oym Me| 8U) YIM JoIU0d Ul SUOSIad

1ndino

SaNIUNLIWIOD JUBI[S.-}|9S pue a|qeulelsns ‘pajemodws |7

YOLVIIANI INOJILNO

SeIJIUNWLIOY PUE SaljIWed a|qeule}sng Joy uojdejoid [eog pasiwndQ :Z ewodng

JN0J.LNO

\

\

\ \\\\\\\\\

=
[Ty
o
S
8
=
A
I
S
(=]
-
<t
=
=
S
=
S
=
w

ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN

2025/26



HOYUVIN

AdvNyg3d

AYVNNVI
- =0

4383030

Y3GN3AON

4390100 ¥39N3Ld3S @ 1Ssnonv Anre annr | AVIN

-=1D

ajep 0} Jeak aAnenWNg

sswweiboid a1ed 81n2as passaoe OUM ME| 8} Y)IM JDI|U0D UJ UBIP|IYD JO J8